
Pacific Grove USD - Measure D Project Implementation Process - for projects approved 6/21/07 Updated 10/24/07

Board Action:
Architect(s) selected and 
projects assigned  10/25

RFP sent out  - 7/24

Paper screening  
           8/27 - 8/31

Interviewing          
10/5

Committee 
recommendation -
10/9

Formation of Site/Project 
committees 10/19-11/16

Architect(s) reviews 
assignment -signs 
agreement,develops design 
procedure & schedule 
10/26 - 11/16

Arch.(s) meets with 
committee(s) refines 
assigned project(s), 
develops prelim. plans/ cost 
estimates/ schedules 11/19 
- 4/08/08

Board reviews/approves 
project(s), preliminary plans. 
4/17/08

Board approves 
projects 6/21/07

RFP Developed           
6/22 -7/23

Form paper 
screening 
committee - 8/22

Form interview 
committee - 9/17

For projects requiring State approval : 
Arch(s) develops final plans, bid packages - 
obtains State approvals 4/18 - 10/18/08 
(est.)

Options: 
Single architect,
Multiple architects,
Multiple architects with lead 
firm as coordinator

RFPs returned - 
    8/24

Site/Project 
committees work 
with arch(s) as 
needed

Projects not requiring 
State app'l - proceed 
to bid/implementation.

Projects bid / Construction 
proceeds...
Schedule  --- Depending on 
project Board awards 

contracts

Board authorizes 
Bidding to proceed

Board reviews 
project process & 
schedules 11/15/07 

Board approves partial release of 
furniture/equipt. funds 10/4/07 

Site principals work with committees to 
identify priority items. Supt. reviews & 
approves purchases to proceed as 
submitted.
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