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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE: Technology will be integrated into the curriculum and used as a tool to assist independent 21st Century Learning

ACTION PLAN TITLE: Establish a K-12 articulated curriculum
STEP
NO.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK
& EVALUATION

CURRENT STATUS

 Establish District task group to develop K-12 curriculum
      One representative from each school
       Include appropriate community

 Announce to all faculty that curriculum is being developed
       Review goal for curriculum
       Ask faculty for ideas for content
       Check K-12 Technology Curriculum
       Review uses of Technology in the curriculum

 Request sample curriculum from exemplary districts

 Develop scope and sequence for curriculum
       Topics
       Skills
       Benchmark exams

 Establish a student portfolio, which includes projects and
work completed in the area of technology. Use the
portfolio to determine how well students are mastering
the curriculum.

 Schedule on-going articulation meeting
 Establish basic material/equipment needs for curriculum
       Hardware
       Software
       Texts
       Staff Development

 Establish Staff Development Plan
       Review staff development plan with staff development
committee
       Get approval for
          Buy Back Day
          Other credit

 Establish Budget request if appropriate for 2003-04

Bruce
Cates or
appropriate
faculty

TBA

TBA
B Cates or
appropriate
faculty

B Novelli

B Cates

10/02

10-11/02

11/02

9/02

9/04

9/04
1/03

1/03

1/03

Meeting notes

Notes & suggestions
from faculty

Sample documents

Completed scope &
sequence

List of needs
forwarded to
Superintendent

Timeline and process
presented to
Superintendent

Completed

Completed

Completed

Scope and sequence is completed,
listing topics, skills and benchmarks

Completed.
M.S has purchased a new lab and
allocated a room for this lab. All
levels, elementary-H.S., are up and
running as of Feb ’04.

Completed.
Adult School is offering classes for
faculty

This was completed, and is part of
this year’s budget assumptions to
fully implement the program
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE: Technology will be integrated into the curriculum and used as a tool to assist independent 21st Century Learning

ACTION PLAN TITLE: Expand the integration of technology skills into the core curriculum

STEP
NO.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK
& EVALUATION

CURRENT STATUS

 Establish a core curriculum interdisciplinary task group
(teachers and community)

         Identify ways technology can be integrated into the
curriculum
         Revise various curriculum and insert appropriate
activities

 Consider using technology to differentiate curriculum in
the schools
• Software to level, instruction, and tutor students
• Alternative learning systems, such as AP classes for

low enrolled programs
 Consider using technology to augment in-class

learning, such as Web Quest or probes in science
classes

         Establish needs for staff training and materials

 Contact Adult Ed or a Consultant to develop training
       Buy Back days

 Develop staff training delivery calendar and process
which will get all appropriate staff trained

Barbara
Novelli

TBA

TBA

B Novelli/
M Nunez

B Novelli/
M Nunez

11/02

9/04

9/04

3/03

3/03

Revised District
curriculum with
appropriate
Technology activities

 Needs to occur

Completed, for general
information. This is still needed for
integrated curriculum.

Ongoing as part of the Adult
School
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE: Technology will be integrated into the curriculum and used as a tool to assist independent 21st Century Learning

ACTION PLAN TITLE: Establish technology as a Board approved curriculum

STEP
NO.

ACTION PLAN ASSIGNED TO START
DATE

PROGRESS CHECK
& EVALUATION

CURRENT STATUS

 Review K-12 curriculum with principals and
appropriate staff

       Determine what is essential to be include
instruction of the “curriculum” as part of the
Elementary, Middle School, High School
programs
       Establish a list of needs to be
accomplished i.e., time allocations, staffing,
equipment, staff development

 Develop an implementation
plan/timeline/budget

 Present plan, timeline and budget to Board
of Education

 Establish request in 2003-04 budget

 Establish 04 budget for maintenance,
support, and replacement
 Present budget to Board of Education
 Develop a plan for supporting

technology as it’s integrated into the
classrooms so that teachers have the
technical support to make their
programs work.

 Include staffing of computer labs part of
the General Fund budget.

Pat Perry

P Perry/
B Cates

P Perry/
B Cates

P Perry or B Cates

B Cates

11/02

1/03

1/03

4/04

6/04

List of needs

The technology curriculum was
reviewed.

The integrated curriculum needs
to be reviewed/created after or
as part of the development
process.
Completed for all technology. Will
be operational June /04.

Needs to occur for integrated
curriculum.

Completed
Staffing for M.S. and lab
equipment approved as part of ’04-
05 Budget.

Note: Last year’s budget reduction
left technology reduced and under
funded. T1 rental fee for school
lines and equipment replacement
need to be considered.
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE:
Basic Education will Include Critical Thinking* and Higher Order Thinking* skills in all Areas of the Curriculum

ACTION PLAN TITLE: Expand/Design critical thinking into the K-12 Curriculum and Assessment Program

STEP
NO.

ACTION PLAN ASSIGNED TO START
DATE

PROGRESS CHECK
& EVALUATION

CURRENT STATUS

 Gather information that will be used to
inservice Curriculum Task Group

    What is critical thinking?
    How should it be designed into the curriculum?
    What does a critical thinking integrated
curriculum look like as evidenced by grade level
and class student work.
    Ideas will include:
    -- student ownership and direction of their work*
   -- cross curricular lesson/unit to link concept*
   -- challenging thought provoking content,
concepts, projects and assignments*

 Establish curriculum review task groups
    all schools and grade levels
    all appropriate departments

 Review the purpose of the Task Group
    receive training
    revise curriculum
    revise class (subject areas) assessments

 Identify what we are dong in the District
    where can we expand/refine

 Identify model to be used in the District
    integrated curriculum with critical thinking
activities
    cross curricular integrated events
    types of assessments

B Novelli

B Novelli

B Novelli

B Novelli

8/02

10/02

10/02

10/02

Material presented to
the task group

Minutes and agendas

Needs to occur
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE:
Basic Education will Include Critical Thinking and Higher Order Thinking skills in all Areas of the Curriculum

ACTION PLAN TITLE: Expand/Design critical thinking into the K-12 Curriculum and Assessment Program

STEP
NO.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Revise curriculum
    review revisions to make sure articulated
activities are included
    review assessments

 Develop draft curriculum
    pilot units/lessons
    revise

B Novelli

B Novelli

11/02

11/02 Completed curriculum

This entire action plan was moved to
’04-05. Staff time is directed at Base
Program and Service action plans.
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE:
Basic Education will Include Critical Thinking and Higher Order Thinking skills in all Areas of the Curriculum

ACTION PLAN TITLE: Complete staff training in critical thinking and the use of revised curriculum and assessments

STEP
NO.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Review curriculum developed by the task
group.

    identify critical thinking knowledge that staff
must have
    review curriculum and instruction skills needed
to teach the curriculum
    review assessments

 Create staff training that includes
    use of curriculum
    brain research
    learning styles
include how these transfer into modified instruction
class projects; use of technology and assessment

 Print curriculum and purchase related material
to support the curriculum

 Schedule and deliver staff development
    review curriculum
    develop critical thinking skills & knowledge
    use of assessments

B Novelli

B Novelli

B Novelli

1/03

1/03

5/03

8/03

Completed staff
development plan

Presented curriculum

Needs to occur
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ACTION PLAN
SPECIFIC ACTION PLAN OBJECTIVE:
Basic Education will Include Critical Thinking and Higher Order Thinking skills in all Areas of the Curriculum
ACTION PLAN TITLE: Develop/revise assessments to measure student success in completing the critical thinking objectives
STEP
NO.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Employ consultant and develop background
information and skills base for assessment
development

    Curriculum Task Group

 Identify appropriate critical thinking
assessments that could be used to measure
student success
-- projects
-- performances
-- open end questions
-- writing assignments
-- debate

 Develop examples of higher level thinking
skills assessment questions and use them as an
example with teacher as they develop revised,
expanded, and enriched curricular assessments
 When developing curriculum assessments

regarding higher order thinking skills,
underscore with the teachers the
importance that higher order thinking skills
has in our District’s program.

 Establish a message for teachers that gives
“permission” for teachers to honor critical
thinking. This may be necessary to counter-
balance the state’s focus on knowledge-
based assessments (STAR).

 Develop a Rubric to assess critical
thinking/higher order thinking skills that can be
applied to all subject area.

 Develop assessments that are part of the
curriculum or unit of work

    Evaluation Rubric
 In reporting the STAR results to the Board of

Education and community, also include
information and examples of our students
success in completing the higher order of
thinking skills sections of our assessment.

B Novelli

B Novelli

TBA

2/03

2/03

3/03

04-05
School
Year

Completed assessments

Needs to occur
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE:
Basic Education will Include Critical Thinking and Higher Order Thinking skills in all Areas of the Curriculum
ACTION PLAN TITLE: Broaden a program to intellectually challenge students

STEP
NO.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Survey schools to determine what programs
are underway that address this objective

    determine if any of these programs can be
expanded to meet  the objective
     -- core classes
     -- cross curricular curriculum
     -- Lyceum
    Contact other districts and find out what they
do to address this objective
     -- high SES district
     -- API comparison growth
    Contact California Asso. of Gifted & Talented
to determine which programs may address the
need

 Develop report listing:
    type of program
    Pro/Con
    expense
    type of teacher/staff required
    when the program is conducted
    how it works in conjunction to the regular
school day
    alignment of California State Standards

 Share report with Administrative Team
    select programs of promise for PGUSD

 Present information to the Board

Identified
interested
staff

P Perry

P Perry
Staff member

10/02

12/02

1/03

2/03

Report listing programs

Board item and report
presented to Board

Needs to occur
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE:
Basic Education will Include Critical Thinking and Higher Order Thinking skills in all Areas of the Curriculum

ACTION PLAN TITLE: Enhance the instructional environment adapts to how students learn

STEP
NO.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Meet and discuss the delivery of the
differentiated staff development

    schedule if appropriate

 Offer a differentiated classroom training
program which includes:
-- classroom climates: ideas and strategies that
can help teachers build a safe, nurturing learning
community so vital for student success.
-  knowing the learner: learning-style theories,
identifying multiple intelligences, and tools to help
teachers identify students’ learning styles and
preferences.
-- assessing the learner: suggestions and
examples of effective pre-assessment tools, tools
during and after the learning process, and ideas
for grading.
-- adjusting, compacting and grouping: examining
the data and adjusting learning based on
students’ knowledge, skills, past experiences,
preferences, and needs. Processes for grouping
are explored.
-- instructional strategies: best practices and
pedagogy that make a difference in student
achievement based on latest educational/brain
research
-- curriculum approaches: useful curriculum
approaches for facilitating differentiated learning.

 Moving the control of the learning process to
the student i.e., creating a self assessing learner

Staff Dev.
Comm

B Novelli 1/03 Differentiated training plan
for District Staff

Completed

Completed.
The first group of staff is now using skills
and strategies. They are also presenting
workshops for their colleagues to create
interest for next year.

A second training will occur next year.

Total of 25 faculty have attended
workshop.

Needs to occur
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE: Revise the District Budgetary process to include Long Range Plan Goals

ACTION PLAN TITLE: Update the Long Range Plan on an annual basis

STEP
NO.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 On an annual basis the Superintendent and
Administration will review selected District
Programs i.e., class size, music, counseling,
etc. to determine current benefit to the
Student/District

    cost/benefit analysis
    determine District program alignment with
Long Range Plan and related goals
 Structure a process in which selected

programs are reviewed, on an annual basis,
prior to budget development, to determine
whether they are viable and should receive
continued financial allocations

• Review District expenditure patterns as
compared to other similar districts and identify
anomalies (complete a statistical review).

• Review the way the budget is developed, i.e.,
roll forward/historic and consider modification

P Perry October of
each year

On-going

Selected program will be
reviewed (memos and
other documents)

Completed as part of last year’s budget
reduction process. In addition, this
year’s review of counseling is under
review.
Areas that have been reviewed are:
 Special Education
 Maintenance, Ground, and

Transportation Dept completed
 Technology
 Staff Development
 Safe campus
 Communications (newsletter, etc)
 Base program, service, are

underway

 Superintendent will meet with appropriate
staff and develop detailed cost estimate for
Long Range Plan goals

    Board of Education will use this information for
discussion and planned goals to be included in the
budget development process

 Annually the Superintendent/Administration
and Board of Education during a Study
Session/s will review the status of all Long
Range Plan Goals updated action plans

    invite Long Range Plan Committee to study
session
    conduct reports updating status of plan
    post information related to update on web and
within the District
     Board may modify action plans or goals

P Perry
Admin. Staff

P Perry

October of
each year

Long Range Plan cost
estimates

Revised Long Range
Plans given to Board of
Education

Critical thinking needs to be
completed

Information is presented when
requested/needed so decisions can be
made.

This has not occurred and is
scheduled for April 1st.
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE: Revise the District Budgetary process to include Long Range Plan Goals

ACTION PLAN TITLE: Place selected Long range goals into the budget

STEP
NO.

ACTION PLAN ASSIGNE
D TO

START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Meet with Assistant Superintendent and
modify budget development timeline

    calendar dates for Board decision and
placement of Long Range goals into budget
assumptions
    develop budget narrative summarizing Long
Range Plan Goal which are in the budget
    revise ways information is solicited from school
sites so requests are grouped by Long Range Plan
goals

• Develop a school budgeting process that
considers school budgetary needs as part of
the District budget development process.
Include input in the assumptions development.

NOTE: An “other category” should be established
for budget requests that do not link with Long
Range goals.

P Perry

R Blakley

R Blakley

9/02

12/02

11/04

Revised budget timeline Completed.
Added to the Budget assumption process
for Jan/Feb

In Budget Assumption Board item

Needs to occur
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE: Develop and implement a K-12 comprehensive program with respect to course
offerings, class size, support program and facilities
ACTION PLAN TITLE: Identify District Base Program offerings and support programs

STEP
NO.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Establish a task group to define and identify what a
comprehensive K-12 program is

    PGTA
    Parents
    Board Representative
    Administration
    Students
   Business community
   College UC/CSU

 Gather background information for the group
    comparable programs from similar districts in
California (API, SES, Size)
    Articles noting:
     -- course offerings
     -- class size
     -- support program
     -- size of school
     -- school configuration
     -- needs for students in the future
     -- equal access for all students
         * Honors classes

 Evaluate graduation requirements
 Check for rigor and relevance
 Check similar school districts
 Explore structure of the elective programs and

consider rotating electives on a yearly basis to
broaden offerings for students

 Review student graduation competencies and make
sure that they are qualified for UC/CSU admittance
 What does it take to get in
 Academics

Extra and co-curricula

P Perry

P Perry

P Perry

Task Group

9/02

8-10/02

10/02

10/04

List of members

Information packet

Underway and will be completed in
May, 2004
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE: Develop and implement a K-12 comprehensive program with respect to course
offerings, class size, support program and facilities
ACTION PLAN TITLE: Identify District Base Program offerings and support programs  (Cont’d)

STEP
No.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Convene Task Group
    Review purpose of the group
    Establish ground rules
    Select chair
    Request additional information that may be needed

 Validate/review scope of work
    develop timeline
    start with high school program

 Report timeline and plan to the Board
NOTE: include as part of the review – Review of the
midrange program and its rigor for students. How equal
access to the comprehensive K-12 should/could occur?

P Perry

P Perry

10/02

10/02

Underway and will be completed in
May, 2004

Friday Packet Jan 23, ‘04
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE: Develop and implement a K-12 comprehensive program with respect to course
offerings, class size, support program and facilities
ACTION PLAN TITLE: Identify suggested district basic course offerings and support programs

STEP
NO.

ACTION PLAN ASSIGN
ED TO

START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Identify and list purposed course offerings in priority order and
include rational for including each

    address rigor of program for midrange students and equal
access for all students
Access=schedule – add emphasis ve. Looking at other scheduling
models, especially the Middle School (clumping of 504’s etc.)
    review prerequisite qualification and enrollment procedures to
allow all students equal opportunity to honor courses.
 Review special program that may be part of the comprehensive

program
    PE
    Music
    Art
    GATE for all students
    Foreign Language
    Intervention services
    Vocational education
    AP Classes
    Home Arts
    Sports
    Technology
    Etc

• Review the District’s K-12 mathematics program as it relates to
developmental needs of students.

 Identify and list special programs in priority order including
rational for including each

 
    address midrange students and equal access for all students

Task
Group
Task
Group

TBA

Task
Group

P Perry
Chair

10/02

04-05
School
Year

Ongoing

List of proposed course
offerings
List of special projects

Report to Board including
list of course offerings
and special programs

Underway

Additions were made for mid-
range students at H.S. for
2004-05

See note above

Revised criteria for student
enrollment was noted in
3/5/04 Friday Update.
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE: Develop and implement a K-12 comprehensive program with respect to course
offerings, class size, support program and facilities
ACTION PLAN TITLE: Identify suggested district basic course offerings and support programs  (Cont’d)

STEP
NO.

ACTION PLAN ASSIGN
ED TO

START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Present updates to Board of Education
    study session
 Based on Board action establish a timeline and budget for the

phase in of suggested changes.  Considered:
    Budget process
    school calendar for registration
    facility requirements
    staff training/credentials
    student awareness and sign up
     Board policy modification

P Perry
Admin
Staff
Chair

1/03 Timeline and budget Completed February ’04
Board meeting.
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE: Develop and implement a K-12 comprehensive program with respect to course offerings, class size, support
program and facilities

ACTION PLAN TITLE: Review and develop recommendation for class size and facility utilization

STEP
NO.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Utilize information from the course offering
special program report

    review articles related to school size and class
size with the goal to:
     -- maximize District facilities and budget to offer
the course offering and special program noted in
the report

 Visit appropriate school sites to review various
grade level grouping and school configuration.

 Develop a rubric to evaluate possible class
size/school configuration that will meet District
needs i.e., course offerings and special
programs.

    develop report which addresses facility usage,
class size, decline in enrollment, delivery of
comprehensive and special programs

 Update Board of Education

P Perry 1/03

3/03 Report presented to Board

This will occur as soon as the report is
completed and should use Sage
Institute’s information.

As an added activity in this area, a task
group completed a report and
recommended action to the Board
regarding grade level configuration.

Needs to occur

This could be the next focus after Base
Program/Support Programs and Sage
Institute’s work is completed

Completed Fall 2002 and as part of last
year’s budget development process
(Spring 2003).
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE: Develop and implement a K-12 comprehensive program with respect to course offerings, class size, support
program and facilities

ACTION PLAN TITLE: Review staff instructional background/credentials and expertise to deliver the suggested course offerings and special programs

STEP
NO.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Based on information from the course offerings
and special program findings

    review credentials ELD/CLAD

    survey staff as to ability to offer classes and
program to students (examples)
     -- technology
     -- foreign language
     -- vocational ed
     -- etc

 As a result establish a training program which
will assist staff teaching course/program

 Recruit and hire appropriate teachers to meet
the course offering/special program needs.

B Novelli
C Saxon
Staff Dev
Committee

B Novelli

C Saxon

1/03

Ongoing

List of teachers and
requirements needed

Training plan and classes
offered

ELD/CLAD have become a  focus of the
staff development program. We have
used the LEAP Plan to focus and pay for
it. Approximately 8 staff members are
currently involved.

Survey is completed annually and a staff
development catalogue is developed.
Staff signs up for programs using the
catalogue.

Buy back days are to be used to create
added interest. Both ELD and
Differentiated Instruction will be a focus
for the next year.

This is planned and will occur as we
replace existing staff.
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE: Develop and implement a K-12 comprehensive program with respect to course offerings, class size, support
program and facilities

ACTION PLAN TITLE: Review Budget Allocation for K-12 Program

STEP
NO.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

Review funding levels of K-12 program to
determine comparability
• Check the funding of the elective programs and

determine how many classes are funded out of
the General Fund

Identify General Fund allocation per student for
each level of school, i.e., elementary, middle, and
high school and compare to other “similar” districts

• What is the District’s total funding (all funding
sources) per student at elementary, middle,
and high school.

• Check classroom instructional supply
resources to determine whether they are
adequate
 Check text resources to determine if they

are adequate and sequentially aligned to
the curriculum

 Review levels of support, and remediation
for students

 Check staff development and support
services for teachers to make sure they
have adequate support to teach new
curriculum

• Check the above four bullets with relative
state-wide information

TBA

Task Group 9/04
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ACTION PLAN
SPECIFIC ACTION PLAN OBJECTIVE: Develop and implement a K-12 comprehensive program with respect to course offerings, class size, support
program and facilities
ACTION PLAN TITLE: A complete student support service program will be offered to all students

STEP
NO.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK
& EVALUATION

CURRENT STATUS

 Establish task group to develop an
outline noting the components of a
Student Support Service Program:

 All school academic reps
 Coverage from each level
 Appropriate referral agencies
 Special Education
 (Others TBA)

Gallo 10/02 Minutes of meetings Initial steps have been completed,
Ongoing numerous meetings have taken place and
have helped establish a broadened mission for the
Sp Ed Dept to Student Services. The revised
mission includes:
 Interventions
 Counseling
 504
 Sp Ed Program
        (Note: more work needs to occur)

 Secure research from Educational
Research Service reg:

 Counseling
 Referrals
 Academic

The next meeting is set for 3/5
Completed formation of task group to review
counseling and duties. Recommendations will be
developed and presented to the Superintendent this
spring.

 Review research with task group and
identify components for the program.

 Identify changes in operation, which
need to occur to align our current
program with suggested program.

 Job duties
 Budget request
 Materials
 Staff training

Gallo

Gallo/ Perry

11/02

11/02

Research packets
presented to task
group

On-going changes have occurred as follows:
- AVID program at M.S./H.S. accelerated
- Math K-8
- Reading skills K-8
- Home work help all schools
- ELD doubled instruction time at elementary and
   they are using ELD software.
- MS is using software for ELD
- Differentiated Instruction staff development
- Linda Mood Bell module added

Promotion retention policy inacted
- Referral system, record keeping, and use of
intervention linked with this program.

Full inservice on “Never Streaming “ has occurred
and the concept is being blended  into our Special
Education District intervention programs.
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ACTION PLAN
SPECIFIC ACTION PLAN OBJECTIVE: Develop and implement a K-12 comprehensive program with respect to course offerings, class size, support
program and facilities
ACTION PLAN TITLE: A complete student support service program will be offered to all students (Cont’d)

STEP
NO.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK
& EVALUATION

CURRENT STATUS

 Review transitional services to support
students as they move from Special
Education to regular education

 Review the District’s ability to support the
transitional plan, school to work,
vocational readiness of students
completing their high school education

 Review and modify Bd. Policy & job
descriptions where appropriate to
establish Student Services Program

 Present plan to Superintendent & Board
of Education
  Place appropriate requests in next

year’s budget

C. Gallo

C. Gallo

Gallo

9/04

9/04

1/03 Policies that were
reviewed

Board presentations

The job description has been developed but is on
hold.

Note; job description creating an administrative
coordinator position has not occurred.
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE: Establish a school environment, which is safe, clean and secure

ACTION PLAN TITLE: Students will attend a clean campus

STEP
NO.

ACTION PLAN ASSIGNED TO START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Using the FCMAT Report appropriate
modifications will be made to improve our
current Grounds, Maintenance and
Custodial Services

      develop plan to implement modifications

 Schools will develop a Beautification Day
program

     establish a student reward program for
clean campuses.

 Create a yearly budget process that
implements the facility maintenance
program i.e., establish an account from
David Avenue that links with Facility
Report

 Develop a long term multi year plan to
upgrade facilities

       using the consultant report for facility
maintenance develop a timeline and budget
      develop appropriate budget from David
Avenue

Maintenance
Operation
Supervisor/
Robin Blakley

Principals

Robin Blakley

R Blakely

7/02

9/02

9/02

9/02-
12/02

Report developed into
written goals for
Custodians, Grounds,
Maintenance along with:
 Training schedule
 staff development, etc

Schedule of
Beautification Days

Budget process or
program listing which link

Facility Report to
improvements

Lead Maintenance/Grounds position has
been blended with Custodial position to
develop:
- Custodians/Buildings/Grounds/Maintenance
In addition:
- Staff inservice/training
- Supervision
- Custodial formulas noted in report have
occurred.

Principals are now completing monthly walk-
abouts and quarterly safety checks.
Beautification activities are occurring on
three campuses.

Completed through the budget assumption
process and establishment of our 5 year
maintenance plan budget.

5 year Maintenance Plan has been
developed, Board approved,  and
implemented.  This plan uses D.A.,
maintenance and State funds along with
Measure A to complete its work.
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE: Establish a school environment which is safe, clean and secure

ACTION PLAN TITLE: Students on each campus will have a comprehensive Safe School Plan

STEP
NO.

ACTION PLAN ASSIGNED TO START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Request that each school develop/review
and update a comprehensive Safe School
Plan

       employ consultant to facilitate the
process and supply resources

 Establish District task group with one
representative from each school to work
with consultant

 Develop draft plans
      use information from current plans then
revise and edit into new plan

 Identify needs that must be in place for
implementation of the plan i.e., material,
staff development
   draft plan

 Develop timeline to field test various
sections of the plan i.e., schedule walk
throughs with PG Police

P Perry

Consultant/
Principals

Consultant/
Principal

Consultant/
Task Group

Consultant/
Principals

K Terry

9/02

10/02

12/02

1/03

Bd. Item requesting
consultant

Draft plan

List of needs forwarded to
Superintendent

Completed walk throughs

School plans have been updated and
broadened to include:
 Intruders
 bombs/explosives
 Will soon address terrorism

District safety plan is under revision and
each school has a representative.

A revised comprehensive District Safety
Plan containing policy and procedures is
under development. It will meet State of
California requirements.

Will be identified at a later date

Each school will/has completed one area
in a multi-agency drill (03-04)
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE: Establish a professional development plan that will enable staff to implement the District Long Range Plan

ACTION PLAN TITLE: Identify ways to encourage all staff (certificated, classified and administration) attend

STEP
NO.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Survey other districts to determine how they
accomplish this objective.

 Establish task group and conduct a
brainstorming session to gather ideas that
would get all appropriate staff to attend required
staff development

 
    District certificated professional development
committee i.e., PGRB, PAR
    CSEA Leadership

 If required, develop a proposal based upon
recommendation for the Board of Education

    create new ideas for Board consideration

 If agreement is reached, make appropriate
revisions to district practices/policies regarding
methods of payment i.e., policy, contract,
schedules

 Establish appropriate schedule and offer
training

C Saxon

Supt.

Supt.

Supt.

B Novelli

9/02

10/02

11/02

TBA

TBA

Survey results

Brainstorm ideal list

Proposal presented to
the board

Completed schedule

The completed use of categorical and Title
VII and PAR funds, along with using District
funds, pay for the program.

N.A. (initial discussion via negotiations is
occurring).

The required PAR and LEAP committee to
revise the practice of broad coverage to a
tighter focus on District initiatives.

No formal approval via negotiations has
occurred. The improvements have been
made by the committees and District
Administration.

Refinement has also occurred in the PGRB
approval process as separate item.

The offerings are presented in a District Staff
Development Catalogue
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE: Establish a professional development plan that will enable staff to implement the District Long Range Plan

ACTION PLAN TITLE: Identify needs of staff development

STEP
NO.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Review all Long Range Plan Goals and identify
possible staff development needs

    survey appropriate staff and identify needs
    technology/data management
    maintenance/grounds/custodial
    curriculum design critical thinking
    instructional strategies/assessment
    school plan development
    other

 Develop staff training plans which meet the
needs

    complete plan as part of goal completion
process
EXAMPLE:
1.  After the Technology curriculum and integrated
activities are established a staff training program
will be prepared to develop appropriate skills

2.  When FCMAT Report for Grounds,
Maintenance and Custodial services is reviewed
and adopted a staff training plan will be developed

 Expand custodial and maintenance in-service
program and link the topics of the in-service to
the District’s safety program

District Staff
Dev. Comm.

Novelli, etc.
District Staff
Development
(PGTA & Dist)

R. Blakley

Ongoing

Ongoing

9/04

Detailed list of
appropriate staff
development needs –
listed by goal

Action plan, timeline
and budget will be
developed for each
goal

Complete on an annual basis. Offerings
listed in catalogue.
Examples are: CLAD, Differentiated
Instruction, Technology classes.
In addition, custodial services is
completing inservice.

See above
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SPECIFIC ACTION PLAN OBJECTIVE:
Publicize the Long Range Plan and increase public information regarding District Activities

ACTION PLAN TITLE: Review/publicize the Long Range Plan with Pacific Grove Community

STEP
NO.

ACTION PLAN ASSIGNED
TO

STAR
T
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Schedule meetings with various school and
community groups to review the Long Range
Plan

    school faculty
    PTA
    School Site Council

    community groups
        -- chamber
        -- service clubs
        -- senior groups

 Place Long Range Plan on District Web Site

P Perry

B Cates

9/02

7/02

List of presentations

Long Range Plan on Web

• This was completed at the beginning of
the process, but needs to be redone
when updated or the plan is completed.

• Superintendent’s Advisory Committee
(PTA/SSC Chairs) has had plan review

• Community received status report via
newsletter.

Completed
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ACTION PLAN
SPECIFIC ACTION PLAN OBJECTIVE:

Publicize the Long Range Plan and increase public information regarding District Activities
ACTION PLAN TITLE:
STEP
NO.

ACTION PLAN ASSIGNED
TO

START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Develop news articles for The Herald insert to
inform the community at large

   evaluate effectiveness of this year’s Herald
articles
 If appropriate modify public information

process
    place on web
• Add a message point to the District’s

communications
− “This is our District”

 Decisions are made to address
common needs for all students
 Special interest issues for specific

schools or grade levels may
detract from the overall benefit of
the total District

 Need to maintain parent involvement in
the secondary programs
 Develop specific strategies to link

middle school parents into the
middle school classrooms,
support services, and programs at
the school

 Establish a task group to work
with the school administration and
teachers to bring about this topic.

 Schedule updates of the progress of the Long
Range Plan

    twice a year at Board meeting

    articles written and inserted into school
newsletters
    place on web
 Use technology to improve communication to

the home
• Gather email addresses of parents and

use that to forward newsletters, letters,
memorandums, and updates

Perry/
Morgan

P Perry

P Perry

P Perry

8/02

12/02

04-05
School
Year

5/03

Revised plan
Articles completed

Update presented to Board
of Education

Update presented to Board
of Education

See previous page. Also the Herald has
included articles about Measure A.

Occurs via Superintendent’s goals
update and budget process.

Ongoing
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ACTION PLAN

SPECIFIC ACTION PLAN OBJECTIVE:
Publicize the Long Range Plan and increase public information regarding District Activities

ACTION PLAN TITLE: Broaden current District efforts to inform and involve the Community in the District operations

STEP
NO.

ACTION PLAN ASSIGNE
D TO

-------
START
DATE

PROGRESS CHECK &
EVALUATION

CURRENT STATUS

 Establish a “Board Briefs” process which
summarizes in a straight forward way action
taken by the Board and related implications

    distribute to teachers and staff
    School Site Council
    PTA
    post on web

 On a quarterly base write an article to be
included in all school newspapers

    summarize events to date
    list upcoming events

P Perry
L Knipe

Lisa
Morgan

6/02

Quarterly
TBA

Published “Briefs”

Articles in newsletters

− Board Brief distributed and also
placed on the web

Annual newsletter sent to all homes in
District
4 articles placed in local newspaper
(Bulletin) this year.
Schools now have articles in Herald
and Bulletin on a regular basis.
Superintendent speaks to community
groups on pressing current issues:
 Ballot measures
 State budget
 Parcel Tax
 Measure A


