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Budget Revision #1
-‘

= Budget Revision #1 shall cover the financial and budgetary
status of the Pacific Grove Unified School District for the
period July 1st, 2022 through October 10t 2022.

General Fund o1: Combined



Community Funded

Formally Basic Aid Districts
\

A Community Funded “basic aid” district such as PGUSD receives

revenue from local property taxes that exceed the LCFF entitlement
« PGUSD’s LCFF Entitlement for FY 2022-2023 is $21,361,672
PGUSD’s Local Revenue projections for FY2022-2023 is $35,668,241
Many positives to being basic aid

« Changes in ADA do not affect unrestricted revenue (but do affect an
LEA's restricted revenue)
« The district is funded above the state aid level
« Growth in property taxes equate to increased revenue
Things to watch out for within a basic aid district
* Long term projection of growth
« Limited unrestricted new revenue as enrollment grows
* Property taxes do not always grow as anticipated
« Delayed revenue projections




District Unrestricted Financials at a

Glance

General Fund o

Revenue FY2022-2023 FY2022-2023 Net Change
Adopted Budget October Budget
Revision #1

Beginning Fund $5,513,321 $8,172,983 $2,659,662
Balance
$39,819,963 $40,674,626 $656,663




Federal Sources
State Sources
Local Sources

33.104. 444

2,702,852
2.453.976
1,896,238

4.418.218
2.664.499

2.280.637
1.716.254

2.280.637
1.716.254

2.280.784
1.716.254

2,299 969
1.716.254

Total Revenues

40,157,510

41,773,407

39,819,963

40,671,626

A2 004,749

43,406,998

percent change 7O0% 7.0% 2.0% 2 1% 3.3% 3.3%
Expenditures:

Certificated Salaries 1000 18.088.259 18,965,556 18.485.672 18,485,672 19,281,087 19,536,172

Classified Salaries 200D 7.087.956 7,412 730 7T.798.713 7. 798,713 8.198.204 8.336.318

Employee Benefits 3000 8_660,600 9 121,302 10,316 927 10,316,927 10,201,019 10,210_844

Books and Supplies 4000 2.512.033 1.315.381 995,266 995. 266 1.000.242 1.006.744

Services and Other 5000 3.972.791 3,.203.199 2.757.118 2., 757.242 2.857.958 2.964.521

Capital Outlay 69,620 61,966 - - - -

Other Outgo 700D 46,797 113.645 57.632 37.997 137,997 77,997
Total Expenditures 40,438,056 40,193,780 40,411,328 40,391,817 41,676,507 42,132,596

percent ch T.5% —0.6% 0.5% 0.0%% 32% 1.1%
Swurplus (Deficit) (280,546) 1,579,627 ¢ (591 ,36-5‘)'; ¢ 282,809 328,242 1,274,402

canmryover funds {1,043 444) {1,110,56F) —

NET 469,061
Transfers In {Out)

Fund 11 - Adult Education 41,910 - - -

Fund 12 - Child Development - (82.579) {(19,635) - {(100,000) (82.579)

Fund 13 - Cafeteria - - - - -

Fund 14 - Deferred Maintenance -

Other Sources (Uses) Bus/FD 40 — — — — — —
Net Transfers In {Out) 41,910 (82,579) {19,635) - {100,000) (82,579)
Ending Fund Balance 6,559,666 8,419,839 4,921,956 8,455,792 6,579,068 7,533,470
Components of Ending Fund Balance e
a Nonspendable - Revolving Cash 5,000 5000 5,000 5000 5,000 5000
b Restricted (restricted carryover) 360.964 2,514,965 420.843 2.514.965 315,000 18.000
c Cc itted / Prepaid Exp._

d Assigned
Prop Tax Reserve (0.50%) 153.486 161.004 165.810 172,442 179.340
Basic Aid Reserve 3,986_607 2.645.873 4 080_525 4284, 078 5.359_888
Sick Leave Incentive Reserve 70,000 70,000 - -
Deferred Maint. & RRM Reserve 422 076 276,901 276.316 414,856 428,539
STRS/PERS Reserve 2021-22 131,891 131,422 131,422 137,396 278,725

C/o to FD 40; Donations
e 3% Reswv for Econ Uncertainties (3%
Unassigned/Unappropriated

1,205,813

1,212,340

1,211,755

1,250,295

1,263,978

subtotal Unrestricted Reserves
Undesignated Resv Percent

6.201.752
15_4%

5.899.874
14_7%

4.497 .540
11.1%

5.935.827
14_7%

6.259.068
15 0%

7.510.470
17.8%

Ending Fund Balance

6,567,716

8,419,839

4,923,383

8,455,792

6,579,068

7,533,470

Budget 22-23 (as of 10-5-22_.1J) - Oct Budget revisions_Board 102022 xlsx FUNDS 105
U pdated 10-13 2002

Source = FiscalD5, Ohect



Unrestricted Revenue

—— - —

Revenue Source October Revise Projections Amounts

.. County and District Secuire Taxea

.. Federal Revenue

. Other State Revenue

w Other Local Revenue




Unrestricted Expenditures

—Service & Other Operating

Approved Budget October Revise Net Change
Salary and Benefits
—Certificated Salaries $18,485,672 $18,485,672 $0
—Classified Salaries 7,798,713 7,798,713 $0
-Employee Benefits $10,316,927 $10,316,927 0
Total Salary and Benefits $36,601,312 $36,601,312 $0
Operating
—-Books & Supplies $995,266 $995,266 $0
$2,757,242 $2,757,242 $0




Unrestricted Expenditures

$2,757,242
$995,266

120,576

Classified Salaries (%19.7)

. Employee Benefits (25%)

B Books and Supplies (2%)

m Services/Operating Exp. (7%)

i Other Outgo (indirect) (.03%)



Snapshot at Fund 11

Fund 11 - Adult Education Fund

2021-FF 2021-22 POFF-FF 2022-23 FOF3I-24 2024-25
Second Unaudited Budoypitesd Octobar Budget
Inkerim Actuals Baschpet Revize Estimate Estimate
Begl nni ng Fomnd Bl amee 2,210,660 1,783,232 1, TE3, 228 2,354, 1,304 70 988.828
e aries:
LCFF Sources B0 i 188,975 265,450 265 459 25 450 265 459
Federal Revenul B30 490, 435 483059 50,915 59,915 &, 000 G0, 000
Other State Rewveniss BOGLBSEH 1,580, 134 1,606, 996 1,550,048 1,669, 948 1,550, 048 1.669 948
Other Local Rewvenuss RO 38, S 501,437 A1, 250 441,250 442,000 442 000
Total Rewvanses 2,791,012 2,436 807 2,436,572 2,436 572 2 43T 40T 2 437 407
Expandl tures:
Certificated Salasies 000 632,714 601653 GG, T40 GEE, F49 GG, BB 687F. 511
Classified Salaries 200 912, S BdS_ G40 1,055, 502 1,055 592 1,073, 854 1.092_ 431
Employes Benafita 300 E LT ] 4T2 583 S, 53R 596, 538 Bl 931 619, 695
Books and Supplkes A00 342 573 148 773 30,778 30,778 250, 700 250, 700
Services & Other Opersat SO00 219,114 Aadad 125 1122, 504 112,594 150,000 150,000
Capital Outlay B0 e vl ] 17 . 500 - -
Ot hesr Chutga Ao
Indirect Costs T3S0 B, S0 E2_ 101 82,760 82, el X000 83,000
Total Expendbures 2 T18. 440 2,293 375 Z, 825,011 2, 825011 Z 843 369 2 883 338
Surplus (Deficit) (4ZT,4Z8) 143 432 (388, 439) (383.439) (405, B62) (445 931)
Transfers In - Fursd 1 o]
Ending Fund Balance 1. 783, 232 1,826, 664 1,304, 780 1,965 650 OEH, A28 542 898
Con porsants of Endlng Fund Balancea:
a) Nonspendable - Rewodviim o
b) Restricted - gramntsSdonsd T4 7,344 4T3 331 Oy, 344 473,331
) Committed L=
d) Assigned BTED 1. 685 885 1,880,759 1,365, 806 1, 3655, 896 GEE B2B 542 898
a) Unassigned!Unapproprial feni=n]
Ending Fund Balance 1. TE3,. 270 2,354 090 1,463,240 BHH B2B 542 898

Furnd 11 accounts for sl the transactions related to the District’s Adult Edwcathon progra
posts the apportiomments, making it difficult to compens across years_. Prior to 20068008, Ad

the way Adult Ed4
theelr apportionment

directhy from the state. In 2008-10, it becams a8 Tremafer-ln from the General Fund. Then, in 20011-12, it wes ot treansferred in, but
posted from the Gaensral Fund into their Other State Revenue line keme In 201518, funding iz posted directhy o Fund 11.



Snapshot at Fund 12

Fund 12 - Child Development Fund

2021-22 2021-22 2022-23 2022-23 2023-24 2024-25
Sacond Unaudited Adoptad October B
Intarim Actuals Budgat ise N, Estimate Estimate
Beginning Fund Balanca 130,483 130,483 aT.07TE ( 24,329 ) 81,814 36,625
Revenues:
LCFF Sources 000
Fedaral Ravenue a100 10,800
Stata Rav_ (Praschool) as00 120,042 105, 809 129, 899 129 899 130,000 131,000
Local Rav_ (BASRP) aa00 350,000 202,047 360,000 320,000 360,000 360,500
Total Revenues 479,042 408, 656 489 899 449 899 490,000 491,500
Expenditures:
Carificated Salaries 1000 65,048 TO, 842 G4 104 64, 104 55,110 85,133
Classifiad Salarias 2000 200 509 327,861 287,389 214,810 302, 534 307,768
Employas Beneafits 000 139,194 147 BET 130 575 130,575 134,182 137.853
Books and Supplies S000 12,908 19,119 10,866 10,866 11,000 12,000
Sarvices & Other Operat S000 5,542 3,497 4 500 4,500 5,000 5,200
Capital Outlay SO0 - - - -
Othar Outgo TA00
Indiresct Costs T30 21,888 28 203 17,362 17,362 17,362 17,362
Total Expenditures 544 989 597,389 524,796 442 2T 535,189 546,315
Surplus (Deficit) (B5.947) (188,733) (34,897} /.Lﬁ (45,189) (54.815)
Transfers In from Fund 01 E00 41,910 82, 579 19,635 - N\ - 40,000
Ending Fund Balance | 106,446 24,329 B1,814 o114 38,825 21,810
Componerts of Ending Fund Balance:
a) Monspendable - Revolvin a7
b) Restricted 2] 9372 11,225 - -
&) Commit tesd g7s0
d) Assigned a0 o7,074 13,104 81,814 32011 36,625 21,810
&) Unassignad-Ras for Ecoi ayan
Unassigned/Unapproprial gyan P
Ending Fund Balance | 106,446 24,329 81,814 | ( 32,0117 ) 36,625 21,819,




Snapshot at Fund 13

Fund 13 - Cafeteria Fund

.
2021-FF 2021-22 D E-F3 /" 2022-23 HxZ3-24 2024-35
Shaacanimd Unaudited Audhoipitesd ( Octobar Budget
Interim Actuals Basdhpet Revise Eatimate Estirmate
Beaginni ng Fumned Balance 31T, 148 317145 205,283 | \_ﬂy‘ diGad &6TE 361,393
et e L 2
LCFF Sources BOO0
Federal Revenus B0 930, e 1,173,088 e, 104 903,104 s, 000 SO7T 0D
Other State Rewvenus BEO0 G, (e B0 a52 S, B 54 894 &, 000 &40, D
Other Local Rewvenuss BEOO 5,848 (1.760}) 5, 50 5.500 5,500 6, 000
Total Rewvenses 945, 846 1,252,189 SEE, 408 964 493 70,500 aT3,. 000
B i il o e
Cerificated Salaries 000
Clazsified Salaries 200 3E3, 330 363140 251,820 351,820 3ILT, 006 364 528
Employes Benefita 3000 1105, 436 106,891 123,488 123,948 133,548 138,287
Supplies 400 G50, (e 518490 B3, 242 535, 242 L2 320 552 829
Services S000 28, 945 1r. 193 26,453 26 453 30,000 30,000
Capital Outlay o0
Crither Outgodindinect T TASH 20,554
Total Expendiiures 1,100, 711 1,035,268 1,038, 503 1,038,503 1,073, TE3 1,085, 644
Surplus (Deficit) (111, 865) 216,922 (70, 05 {70,005) (103, 283) (112, 64.4)
Transfers In - Gansral Fur o] 614
Ending Fund Balance 205, 283 534,681 135,278 A4 676 361,383 248, 749
Components of Endling Fund Balanca:
a)] Honspendable - Stores arid 13994
b) Restricted T4 201, 1 516 446 135,278 dbd G676 351,303 248 T4
) Commitied
d] Assigned - cash in draswer . Wt A4 _ 241 - -
&) Unass igned!Unappropriai frg= ]
Ending Fund Balance 205, 283 534681 135,278 difd 676 361,383 248 749

11



Snapshot at Fund 14

Fund 14 - Deferred Malntenance Fund

2021-FF 2021-22 o e i 2OE3-24 2024-25
Sacond Unaudited Audoptesd Clntubar Budget
Inkerim Actuals Basdhogped Flewise Eatimate Estirmate
Beginning Fund Balance 150,142 150_ 144 185,149 11".’1-_!-1".’1- 254 az1 322, 393
REwariues:
LCFF Sources BOOO 3 ATE a3 372 3 ATz 93 372 o3 3r2 93 372
Federal Revenus BAD
Cither State Revenues =) - -
Other Local Revemnuss BEED SOl (2. 056) SOl 500 500 500
Total Rewvensss 83, 872 21,316 83, 872 93 872 293 BTZ 93 872
Expeandl iuras:
Certificated Salarises 000
Classified Salaries 2000
Employese Benafita 300
Supplies 4300 - -
Repairirental!Services  SHO0WGS00 25, (a0 56,509 25,000 25,000 25,500 30, 000
Capital COutlay B0 11,076
Cither Outgo OO
Indirect Costs TR0
Total Expamndiures 25, (e0eld &67.585 25,00 25 000 25,500 30,000
Surplus (Deficit) &8, 8T 23.732 &8, 872 68 872 6B, 3TZ 63 872
Transfers In (Ouwt) - to Gan 0
Ending Fund Balance 219,014 173,873 254,021 242 TdS5 FEE, 393 386, 265
Componeants of Ending Fund Balanca:
aj Monspendable - Rewvaobein i
b} Restricted fortn]
] Committed forg="n]
d) Asslgned STED 219,014 173.873 254 021 242 TAS 32 303 386, 265
aj) Unassigned-Reserve for TFED
Unassigned! Unappeopeiad oo P
Ending Fund Balance 219,014 173,873 254,021 : ( 242,745 i ) 322,393 386, 265

12



Snapshot at Fund 20

Fund 20 - Postemployment Benefits Fund

2021-22 2021-22

Sacored Unaudited
Inkarim Actuals
Begi nnd g Fund Bual aimes B, o 6294

Estimate
6. 444

Revenes:
LCFF Sources
Federal Revanus
Oither State Revenos
Cither Local Revenus
Total Revenuwas

B8iE

(141}
(141)

8|2
8|2
8|2
8|2
8|2

Expandl turas:
Certificated Salaries
Classified Salaries
Employese Banefits
Supplies
Services
Capital Outlay
Cither Outgo
Indirect Costs

Total Expamndieres = - = - = =

FEEERLE

Surplus |Deficit) 50 {141) 50 50 50 50
Transfers In (Ouwt) - froan O
Ending Fusnd Balance (=T 6153 6, o0 6. 202 6, il 6. 494

]

Componants of Ending Fund Balance:

aj) Monzpendable - Rewohvin o1

b) Restricted

) Committed

d) Assigned - Madigap

&) Unassigned-Reaserve for
Uinassigned!Unappaoperisd

Ending Fund Balance 6, Judad 6,153 6, i 6,202 \ 6, dudad 6, 494

i, 3 6153 i, e &, 202 &, ddd 6, a5

dddis

13



Snapshot at Fund 21

Fund 21 - Building Fund (Education Technology)
/\

2021-ZF 2021-22 IOFF-F3 2022-23 OE3-24 2024-25
Sacond Unaudited Adopted October Budget
Interim Actuals Baschopedt Rewise Estimate Estimate
Beginni ng Fund Balamcs 6, B, B 6,B0E. 8348 1,125,900 W 3,015,404 2,377,994
[N =T TR
Mea D - Series A Bos
hea D - Series B 5,871,750 5,871,750
Mea A - Series O Bos
hea A - Series D i 2 (O, (Oe0e0 2,000,529 ( >
Cither Local Rewenuss BEOO 16, 2 (153, 526) 2, 50 A5, D00 2,500 2. 500
Total Revenues 2,016,200 1,847,003 }\ 5,874,250 ; 5886750 2,500 2,500
Ealn & koas on irmeestrments (5176, 550, 32)
Expearc tures:
Certificated Salaries 00
Classified Salanies B0 3H 12T 35 336 459 411 A5 411
Employes Benafita 3000 12, 50cx 11,917 18, g 18004
Supplies 4000 2. TeE, 61T 353 318 1,317,658 1,317 868 1, 000 100, 00
Services 5000 S, TS 370, 237 O5E 15T 958,157 A0, 000 440, 000
Capital Outlay B0 1. S0, G 1,364 _ 303 1,641, 306 1, 641,306 1, 000 100, D0
Cither Outgo TAOD
Indirect Costs T300
Total Expsmdl buras 5,600, 050 2,144 112 3. 984, T46 3,984, 746 B, D00 640,000
Surplus [Deficit) {3,682, 850) (Z97,109) 1,550, 504 1,902,004 (E3T,500) (637 .500)
Transfers In (Out) EPC ] TR
Ending Fund Balance 1, 125, 900 6,511,730 3,015,404 8,413,734 2,377,004 1, 740,494
Componants of Ending Fund Balancea:
aj Monspendable - Rewobvin o
b) Restricted BT40 1,050, 741 G, 464 258 3,372,006 5,385 T40 2377 004 1. 740 494
) Committed HFED
d) Asslgned BTED G5, 240 AT 4AT2 G5, 240 3,027 994
] Unassigned-Reserve for SFES
Linassigned! Unasppaopriad i) N\
Ending Fund Balance 1, 125, 900 6,511,730 3,437,345 { 8,413,734 I/ 2,377,004 1, 740,494
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Snapshot at Fund 40

Fund 40 - Capital Outlay Projects Fund

2031-x2 Z2o21-22 R -3 223 N HEI-2d 2024-25
Seacanimnd Unaudited Audoipitesd r Budget \
Interim Actuals Basdgpet Revise Estimate Estimate
Baglnning Fund Balance 348, 60D 348 603 4TS 9TT \H—-ﬁ_j/ 612,818 863,696
e e s :
LCFF Sources B0
Other State Rewvenss B30
Leases & Rentals B0 243 103 267.876 Pl o M T 264 047 Z71, 668 280127
Interest incoms B0 1,300 (11.328) 1, 300 1,300 1,300 1,300
Total Revensss 2l 403 256 548 D65, 34T ﬁ,‘ 265 34T IT3, 268 281 42T
Eain & loss on investments (512,722 47)
Expendl tureas:
Certiflicated Salorkes 000
Clazsified Salarkss 2000
Employee Benefits 300
Supplies 00
Services 5000 2,307 8870 a.679 xE 500 25,000
Capital Outlay - Eguiprme (o]
Other Outgo 700 117,035 117035 119, 727 119, 727
Indirect Cosis Ta00 - -
Total Expeandberes 117,035 118, 342 128, 406 1248 406 T 500 25 000
Surplus |(Deflcit) 127,368 137 206 136, 841 135,941 250, T8 256 42T
Transfars In (Out) BOO0
Ending Fund Balance ATS 87T 4B5.814 612918 623, TS5 BE3, 686 A 120,114
Components of Ending Fund Balancea:
a) Monspendable - Rewodvin ari
b) Restricted T
) Commmidtted TS0
dj Assigned GIED 4TS 4rT 485 814 &12 918 G622 T55 BE3 BBE 1. 120,114
&) Unassigned! Unappoopeis) oo /\\
Ending Fund Bal ance 4TS5, 87T 485 814 612,818 ( 622 755 ) BE3, 6B6 1,120,114
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