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ACKNOWLEDGEMENT:

* 2020-21 Adopted Budget, as the 2019-20 Budget was produced based
on Zero Based Budgeting

»Zero based budgeting does not equate to zero hours planning for it; 35 hours
is closer to the amount of time spent meetings alone with site and district
administrators, and their secretaries

* Thanks to the Business Services team, the 2020-19 Adopted Budget
was done on time and on budget, covid 19 or not !



Major Assumptions:

REVENUE

* Property Tax Revenue:

> Property tax revenue for 2020-21 is projected at $29,254,823, a 4% growth/increase over the 2019-20
Second Interim property tax projections with actual receipts up to December 2019; since then the April
2020 property tax receipts came in much lower than projected

» This same projected tax revenue represents a 6.01% over actual receipts up to May 2020; if the late
collections and/or delinquencies do not materialize, there is over $550,000 in tax revenue that will
need to be adjusted down

o Note: The Assessor advised projecting a zero percent, “0 %”, increase for 2021-22 but the Administration is
projecting a 2% at this point

e Site Allocations:

» The per pupil stays at $140, the same rate for the last 3 fiscal years; preliminary distribution is at 97% of
the projected enroliment data and will be adjusted to reflect actual CBEDs in October

EXPENDITURES:

* Same FTEs as in 2019-20

e CalSTRS and CalPERS in a subsequent slide

* Increase of .76% in workers compensation rate, from 1.58% to 2.34%

* Negotiated salary increases have NOT been included in the Adopted Budget



Property Tax Revenue:

5.90% 5.96% 6. 52% 4. F5% 5. 86% 3.88% e 2. 00%5
2016-17 2017-18 2018-19 2019-20 2019-20 2019-20 2020-21 2021-22
actual actual actual Adopted Bdgt Hewvised Act. To 527 Estimate Estimate
July - - - - - - - -
YWear-to-Crate - - - > - - > - > - d -
August - - - - - - - -
YWear-to-Crate - - - - - - - i -
September 49 319 56,920 &81.9249 G5_ 821 91.507 91.507 a5 167 a97.071
Year-to-Drate 49. 319 56,920 81,8929 G5 821 91.507 g91.507 ¥ 95 167 [ av.o71
Octobeaer T92_ 165 818,005 - - - - - -
Year-to-Drate 841.486 874,925 81.5929 85821 - - > a5 167 [ av.o71
MNowvember 42 652 A6, 407 943 522 988.340 1.012. 590 1.012. 590 1.053. 094 1.074 155
Year-to-Date 854.168 921,332 1.025.451 F 1.074.160 1.104. 097 1.104.097 ¥ 1.1as.261 [ 1.171.226

December

12,688,993

13,648,659

13.5917.740

14 237 347

14 627 231

14 627 231

15,212 320

15. 516,567

Year-to-Crate 13,573,161 14,569,991 14 617,191 % 15.311.508 15.¥31.328 15.¥31.328 16360 581 16 . 687._Fa93
percent change 8.35% ¥ .34% 0_32% A _TE5% 2 7a4% 7T T_B2% A_00%% 2_00%a
January 307. 376 55,156 880.650 g912_ 302 b45 2649 545 269 671050 654 502
Year-to-Date 13. 880530 15,325,147 15 497 841 16,223 810 16,376 597 16.376.597 17,031,661 17 . 372 295
percent change 5_32% 10.41% 1.13%% 4. 68%4 0 o496 5 67% 4 _00%4 2. 00%%
February 501.451 1,459,505 T19. 652 1. 763223 26,703 26,703 TH5. 771 Fr0. 886
Year-to-Drate 14 481.989 16,784,652 16,217 492 17,987 . 033 17,103,300 17.103.300 17, 787 432 18,143 181
percent change 5_40% 15.90% -3.38%% 10_91%6 4. 91% T 5.46% < _00%% 2 00%%
March 502 464 5,135 560,829 5,204 511,291 535,096 535,743 548 457
Year-to-Crate 14 984 452 16,789,787 16.77a. 321 17. 993 237 17. 714 591 17.¥38.396 18423175 18.791.634
percent change 5._05% 12.05% -0 072 T_24% —1-55%;’ 5_T2% 3.86% 2_00%a
April 8,041,076 T,665,157F 9. 268101 9. 260252 9,84[],8[]51 EL353_53I51“E 10,234 438 10439 12T
Year-to-Drate 23,025,529 24,454,944 26 0465 422 27,253 489 27 . 555 397 27,091 932 28, 657 613 29 230,765
percent change 5.80% 6.21% 5. 51% 4 _63%4 111967 4. 01% 5. 78% 2. 00%%
May G3.677 T2.174a 102 453 87.1945 111,672 52,709 116,139 118 462
Year-to-Drate 23109205 24 527 122 26,148,876 27,340,688 27 667,069 27,154 641 28,773,752 29, 349 227
percent change 5.91% 5_14%% 5_61%% 4 _56% 1.19% 7 3.85%% 596562 2 00%a
June 432 856 418,526 424 383 505 620 4652 568 440,849 481,071 490 6592
Year-to-Crate 23542 062 24 945 645 26 673 2549 27 . 846_ 307 28129 637 27.595 490 29 254 522 29 839,919
percent change 5.90% 5.95% 5_532% A_T9% 10297 3.85% 5.01%% 2_00%a
Total 23,542 (M2 24,945,648 25,5?3,2597‘5 27 846,307 28,129,637 27,595,490 29,254 8522 29,839,919
Inc (Dec) 1,310,658 1,403,586 1,627,611 T 1,273,048 1,546,050 1,022,231 1,659,333 285,096
percent change 5.9 % 5.96% 6. 52% AT 5.55% % 3.85% 6.01% A2 MV




2020-21: General Fund Adopted Budget — June 4, 2020

5. 90% 5. 96% 6. 52% 5. 86% 4 00D% 2_00% 3. 00%
201617 201718 201819 201920 2020-21 2021-22 2022 23
Second Adopted
HActuals HActuals HActuals Interim Budget Estimate Estimate
Beginning Fund Balance - Rest 498 525 724 568 446, 6654 526,947 380,892 - -
Beginning Fund Balance - Unrest. 4. 742 364 4. 663,312 4.151.404 4,169,422 4458131 5 643 670 6. 412 978
Beginning Fund Balance 5,240,889 5,387,880 4,598,068 4,696,369 4,839,023 5.643, 670 6,412,978
Iﬂevenues:
LCFF Sources 000 25912 303 27,410,041 29 357,332 30,658,234 31.773.436 32,358,532 33.253.730
Federal Sources 8100 514,403 795 584 719,971 661,753 6559 185 563,381 667,610
State Sources 83200 2,354 635 2.245 339 2,700,969 2.658.179 2,534 318 2,528,936 2,548,085
Local Sources 8600 1,612,235 1,583,927 1,721,841 1.680,769 1,380,725 1,380,728 1,380,728
Total Revenues 30,493,576 32,034,891 34,500,113 35,658,935 36,347,667 36,931,627 37,850,153
percent change 2 0% 5.1%a 2. 7% 0. 5% 1.9% 1.6%0 2 5%
Expenditures:
Certificated Salaries 1000 15,120,421 16,068 126 17,073,639 17,036,292 17.118. 2659 17,381,999 17.650. 563
Classified Salaries 2000 5.478.317 5,892,951 5,579,721 5,521,442 B,523,951 B, 621,997 B, 720,780
Employee Benefits 2000 5,649 084 5,170,055 7,068,637 F.862 747 8,534 317 8,720,022 8,854 552
Books and Supplies 4000 1.098.576 1.414 682 933,021 1,420,434 a971.288 976,144 a71.812
Semnvices and Other 5000 2,659 667 3.114 . 199 2,435 873 2.581.402 2267, 105 2,334 067 2,454 9285
Capital Outlay G000 178,164 4. 062 41,256 83.000 - - -
CHher Outgo Fooo 251,056 40,543 650 29.385 128,030 128,090 128,090
Total Expenditures 30,435,285 32,774,619 34,132,796 35,534,712 35,543,020 36.162,320 36. 780,725
percent change ¥ B% ¥ T % -1.6% 0.8% 0. 0% 1.7% 1.7%
Surplus (Deficit) 58,291 (7F39,.727) 367,317 124,223 Gﬂd,@ 169,308 1.069,428
Transfers In (Out)
Fund 11 - Adult Education |:'E|3_EH':'|‘I1]-“IE
Fund 12 - Child Development _
Fund 13 - Cafeteria (50,285) (50,864) (58,105) (9_8421}‘ (TS_E!EE? (F5.880) (TE_BED}E
Fund 14 - Deferred Maintenance
Fund 20 - Postemployment Ben. (19.426)
Dther Sources (Uses) Bus/FD 40 158,410 (117,024} (V3,822) - - -
Met Transfers In (Out) 88,699 (20,864) (269,019) (B3.664) (F3.822) (F5.880) (7 5,880)




2020-21: Adopted Budget Components of Fund Balance

Fund 1 - General Fund

5. 90% 5.96% 6.52% 5.86% 4 0% 2 00% 3. 00%
201617 201718 | 2018-19 201920 2020-21 202122 | 2022.23
Second Adopted
Actuals Actuals Actuals Interim Budget Estimate Estimate
Components of Ending Fund Balance
a Nonspendable - Revolving Cash 5,000 5,000 | 5,000 5.000 ; 5,000 5.000 ; 5,000
b Restricted (restricted carryover) 91,810 1 446,664 | 526,947 | 438,812 360,593 | 360,593 360,593
c Committed [ Prepaid Exp. | i 32200 o R R ]
d Assigned
Prop Tax Reserve (0.50%) " 157551 (C 124,728\ ( 132,866} ( 140648\ ( 146.274% [ 149200} ( 153.676)
Basic Aid Reserve 945,304 | | 1,028,873} | 1.032.054| | 2448471 3484208 | 4211645} | 5115799
Sick Leave Incentive Reserve 40,000 40,000 | 70.000|: 70,000 | 70.000 70.000 | 70.000 |
Deferred Maint. & RRM Reserve 819,346 539_351‘; 416,042 393,094 411,673 ] 430,225 |
STRS/PERS Reserve 2020-21 3221392t | 1.000.994 | 1.057.412| 235 577 118,211 120,020 243,713
C/o to FD 40; Donations 117,024 29?’-451‘;
e 3% Resv for Econ Uncertainties 926,824 | | 1,015438[| 1,032,054 | 1,066,041 | 1,066,291 | 1,084,870 | | 1,103,422
Unassigned/Unappropriated . AN L i \ o A VAN J
subtotal Unrestricted Reserves 5291070 4146403 4161199 4376780 5278077 6.047.407: 7,116.835
Undesignated Resv Percent 17 4% 12 6% 12.1% 12.3% 14.8%7 16.7% 19.3%
Ending Fund Balance 5,387,880 : 4,598,067 . 4,696,366 4,820,592 ¢ 5,643,670 6,413,000

7,482,428



2020-21 Estimated at Second Interim vs. Final Adopted Budget

Fund 1 - General Fund
5_96% B_S52% 5 86% A 50%% A _00% 2_00% 3_00%%
2017-18 2018-19 2019-20 2020-21 2020-21 2021-22 202223
Second SAdopted
Actuals Actuals INnterim Estimate Budget Estimate Estimate
Beginning Fund Balance - Rest T24 568 A45 G564 526,947 280, 2892 - -

Beginning Fund Balance - Linrest.

4,663,312

4. 151,404

4 16D, 422

4,820,592

A ASS, 131

5,643,670

5,412,978

Beginning Fund Balance

5,387,880

4,598,068

4,696,369

E i

4,820,592

4,839,023

5,643,670

6,412,978

Revenuas:

LZFF Sources sSo00| 27 . 410,041 29 357 332 30,658 234 21,924 0658 31, F72,436 32,358,532 332,252, F30
Federal Sources 2100 Fas 554 F19 971 661,752 665 954 659 185 663 381 6567 610
State Sources =00 2245 339 2700 959 2 658 179 2 647 408 2524 318 2 528 986 2 548 085
Local Sources S500 1,583, 927 1,721,841 1,680,759 1,680, 7659 1,280, 728 1,280, 728 1,380,728
Total Revenues 32,0354, 801 34,500,113 35 658,935 36,918,229 36,347 667 36,931,627 37, 850,153
Expenditures:
Certificated Salaries 1000| 16,068,126 AF, 072,639 A7, 036,292 17,253,915 A7, 118,269 17,281,999 A7, 650,562
Classified Salaries 2000 5. 892 951 6. 579 721 6,521, 442 5 6837 126 65, 523 951 5,621,997 5. 720,730
Employvese Benefils 000 56,170, 056 F 068 637 T e62 TF4AT 2 427 967 85.524 317 2. 720022 5.854 552
Books and Supplies A0 1,414 6582 923 021 1,420 434 1,159 774 971,288 976,144 971,812
Services and Other SO0 3,114 199 2435 873 2581 402 2 56938 538 2 267,105 2,324 067 2 454 928
Capital Cutlay S000 o S 41, 256 S2,000 - - - -
Other Cutgo raln fudn] A0, 543 G550 29 295 29 395 125,090 128,090 125,090
Total Expenditures 32,774,619 34 132,796 35,534,712 36, 206,715 35,5435 020 J36G. 162,320 36,580,725
percent change ¥ .7 % —1 . &% 0_.&% 1. 9% O 0% 1. 7% 1. 7%
Surplus {(Creficit) (F39,7F27) I6F,I1F 124 2235 11,514 B04 647 69,308 1,069 . 428
Components of Emding Fund Balance / \
a Honspendable - Revolving Cash 5,000 5,000 5,000 5. 000 5,000 5,000 5,000
b Resitricted (restricted carryowver) 445, 554 526,947 4328 812 428 812 260 593 260, 593 260 593
< Committed /Prepaid Exp. | & az2e f o b b ]
d Assigned
Prop Tax Reserve (0.50%) T 124, 728 (C 132,868% [ 140.648% [ 146911 [ 146274% [ 149200% [ 153,676 )
Basic Aild Resaerve 1,028 8732 1,032 054 =2 448 4F1 2,110,003 2. 484 208 4 211,645 5,115,799
Sick Leave Incentive Reserve A0 000 FO,000 FO,000 FO,000 TO,000 TO,000 TO,000
Creferred Maint. & RRM Reserve 219,346 530 3517 A1 6, 042 4365, 202 293 094 A1, 6F3 A20 F25
STRS/PERS Reserve 2020-21 1,000, 994 1,057 412 235 57F7T 228,910 118,211 120,020 243 T3
Cio to FDO 40, Donations 117 024 297 461
e 3% Reswv for Econ Uncertainties | 1,015,438 1,032,054 1,066,041 1,086,201 1,066,291 1,084, 870 1. 1035 422
LinassignedilUnappropriated . A L . L W L . N AN _
subtotal Unrestricted Reserves 4 1465 403 4 161,199 4 FFE, 730 5088 227 5 278,077 6,047 407 F.116,835
Lindesignated Resv Percent 12 6% 12 1% 12 3% i 14.8% T 1675 19 3%

Emding Fund Balance

4,598,006 F

4,696,366

4,820,592

5,532,039

5,643,670

5,413,000

r.48 2/.428



Changes since the March 5t Projections for 2020-21 Budget: $93,133

Major Items:

* 0.5% of projected property tax revenue (5140,600)
* Increase in workers compensation rate 1.58% to 2.34% (5179,600)
* Increase in Transfer to Charter in lieu

* Decrease in contract services (mental health; $173,000
* Psyched services; math coach, etc)

* All the other budget items S 54,000



STRS — PERS Cost Increases:

STRS 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24
Old Rate B8.25% B.25% B.25% 8.25% 8.25% 8.25% B8.25% B.25%
Cert Payroll 14 066 329 15,120 421 16,0668 126 17,090,953 17,036,292 17,118 269 17,361,999 17.650. 563 18,180,030
Cost 1.160 637 1.247 435 1.325 620 1,410,004 1.405 494 1.412 257 1.434 015 1.456. 171 1.499 857
Mew Rate 10.73% 12.58% 14.43% 16.28% 17.10% & 18.40%p 1B8.10% 18.10% 18.10%
Cert Payroll 14 066 329 15,120 421 16,0668 126 17,090,953 17,036,292 17,118 269 17,361,999 17.650. 563 18,180,030
Cost 1.509 532 1.902,.149 2 318,631 2782 407 2913, 206 3.149 761 3.146 142 3.194 752 3.290,594
Addtl Cost 348,895 654,714 2993.010 1,372,404 1,507,712 (::1:?3?,50:!-:} 1,712,127 1,738,580 1,790,738
compared to old rate
Addtl Cost | 322,630 305,820 338,296 379,393 135,308 229,792 (25,377) 26,454 92,157
compared to prior year

PERS 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24
Old Rate 11.44% 11.44% 11.44% 11.44% 11.44% K 11.4455D  11.44% 11.44% 11.44%
Class Payroll 5,060,143 5.478,317 5,892 951 6. 605 049 6. 521 442 6. 523 951 6. 621,997 6. 720,780 5. 922 403
Cost 578,962 626, 829 674 271 55 750 46, 183 746 470 a7, 689 63 992 T92 061
New Rate 11.85% 13.89% 15.53%| 18.062%| 19.721%|C_22.680%) 24.600%| 25.300% 26.60%
Class Payroll 5,060,143 5.478,317 5,892 951 6. 605 049 6. 521 442 6. 523 951 6. 621,997 6. 720,780 5. 922 403
Cost 599 475 Te0. 938 915, 234 1.193.004 1,286,094 1,479 632 1.629. 011 1.700_ 357 1.841,359
(these rates were adopted by Cal-PERS on 4-17-18)

Addtl Cost | 20,494 134,109 240,963 437,254 539,910 (_?33,15_2—") 871,322 931.366 1,049, 298
compared to old rate Ea——

Addtl Cost | 1.794 113,616 106.854 196,291 102,656 193.251 138.161 60,043 117,932
compared to prior year

STRS-PERS 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24
Combined 369,388 788,823 | 1,233,973 | 1.809.,658 | 2,047.622 | 2,470,666 | 2.583.449 | 2,669,946 | 2.840,036
Compared to old rate

Combined | 324,423 419,435 445,150 575,685 237,964 423,044 112,783 86.497 170,090

compared to prior year



3, 0000, 00

52,600,004

52,200,000

51,500,000

51,404, MDD

b RUITTE]

CalSTRS Cost Increases: 2011-12 to 2020-21

S7 Million increase over 7 years since 2013-14

$1.7 M increase in
2020-21 alone

_o*x

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2015-20 2020-21

s Without the STRS increases e 5TR S Costs/Expenditures



CalPERS Cost Increases: 2011-12 to 2020-21

51,500, (WM

$1,300,000

51,100,000

SO0, 00

SO0, 004

£500,000

300,000

$2.1 Million increase over 7 years since 2013-14

$733K
increase
in 2020-21

Insignificant increases in 2014-15 and 2015-16
alone

2011-12

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2015-20 2020-21

me \Nith out the PERS increases w—PERS Costs/Expenditures



Governor’s 2020-21 May Revision: Summary

The May Revision proposal assumes that the state faces a $54 billion state budget deficit

Cost of Living Adjustment: May Revision suspends the 2.31% COLA in 2020-21 for all eligible
programs, including LCFF, Special Education, Child Nutrition, Preschool, and the Mandate block

grant

» A total cut of 10%, or $6.5 billion, to the LCFF absent additional federal funding
» Cuts amount to an average $1,050 per ADA , the effects will vary on an individual LEA

Deferrals: June 2019-20 LCFF funding is proposed to be deferred to July in 2020-21

CalSTRS and CalPERS Relief:

> CalSTRS: 2020-21 2.25% reduction from 18.40% to 16.15%
> CalPERS: 2020-21 1.98% reduction from 22.68% to 20.7%

> CalSTRS: 2021-22 2.18% reduction from 18.20% to 16.02%
> CalPERS: 2021-22 1.76% reduction from 24.60% to 22.84%

Impact to PG USD:
Impact to PG USD:

Impact to PG USD:
Impact to PG USD:

estimated $384,000 savings
estimated $128,000 savings
~total $512,000 savings

estimated $360,000 savings
estimated $127,000 savings
~ total $487,000 savings



Fund 11 — Adult Education Fund

2016-17 201718 ? 201819 2019-20 2020-21 2021-22 202223
o Second Adopted
HActuals HActuals . Actuals Interim Budget Estimate Estimate
Beginning Fund Balance 7fr4,914 1.693,433 2,336,590 2,005,884 1,175,991 T 805,084 A28,353
Revenues:
Revenue Limit Sources sS000 344 180 318.6852 - 238,562 261,093 251,093 261,093
Federal Revenue 8200 34 558 25 T22 35,628 52, 640 62,640 B2, 650 B2 650
Other State Revenue 8091/8590 1,354,433 1,883,967 1,387,498 1,483,859 1,499 640 1,499 640 1,499,640
Dther Local Revenue 8600 546,770 520,314 532,818 300,228 145,000 145,000 145,000
Total Revenues 2,279,942 2,748,654 2,055,943 2,085,289 1,968,373 1,968,383 1,968,383
Expenditures:
Certificated Salaries 1000 597.180 585,385 599, 032 T56. 675 F51.537 FB53.336 Fre. 321
Classified Salaries 2000 351.803 377, B2 G422 999 1,027,365 922 250 935,992 949 938
Employee Benefits 2000 209. 514 234 137 328.805 432 854 492 201 524 568 531_1411;
Books and Supplies 4000 165,159 170,778 259 354 311.955 Fr.A403 F.403 Fir.A403
Semwices & Other Oper s000 37,736 204 408 86, 482 208167 43.815 43.815 43 815
Capital Outlay G000 533.017 453 868 455 754 -
Other Outgo T100
Indirect Costs 7350 110,000 ay.000 52,000
Total Expenditures 1,361,423 2,105,497 2,480,540 3,289,780 2,339,206 2,345,114 2,377,617
Surplus [Deficit) a18.518 643,157 (424,597T) (1,204,491) (370,833) (376, 731) (A09,234)
Transfers In - Fund 1 2900 93.891
Ending Fund Balance 1,693,433 2,336,590 2,005,884 801,393 805,084 A28,353 19,119
Components of Ending Fund Balance:
al Monspendable - Revoly a7
b Restricted - Donations. o740 1,188,902 1,688,778 995, 295 9,921 - - -
c) Committed N 9750
d] Assigned h avao0 504 . 531 G477 812 1,008 5889 FE1. 472 505, 084 428.353 19,118
2] Unassigneds/Unappropr 9y a0
Ending Fund Balance 1,693,433 2,336,590 2,005,884 801,393 805,084 A28,353 J1‘SI-,11‘SI-

s



Fund 12 — Child Development Fund

20M6-17 2017-18 201819 201920 2020-21 2021-22 202223
Second Adopted
Actuals Actuals . Actuals Interim Budget Estimate Estimate
Beginning Fund Balance 63,531 83,284 108,280 37,885 39-,8511 A4 861 36,105
Revenues:
Revenue Limit Sources S000
Federal Revenue 2100
State Revenue (Presck 5500 99 383 91.248 124 217 125311 125.313 125.300 125. 300
Local Revenue (BASRI S600 415,164 419 342 353,160 408,000 408,000 408,000 408,000
Total Revenues 517,567 510,590 AFT, 37T 536,311 536,313 536,300 536,300
Expenditures: |
Certificated Salaries 1000 57.887 589.570 55 542 54,163 51,6837 B2, 605 53.588
Classified Salaries 2000 263,017 279,529 319,384 295,491 291,569 295,913 301.388
Employee Benefits 3000 93,776 99 603 121,028 128,540 140 422 145.858 151-855‘;
Books and Supplies 4000 &5 667 11,798 9.136 9. 383 9. 400 9.340 9. 360
Semvices & Other Oper 5000 50,293 13,422 3.505 10,870 3.745 3.800 3.850
Capital Outlay 5000 4 503 - 4 637 - -
Other Outgo 7100
Indirect Costs F300 21.672 21,672 24 540 24 540 24 540 24 540 24 540
Total Expenditures 497 .814 485,594 547,773 533,987 531.313 545,056 554,581
Surplus (Deficit) 19,753 24997 (70,395) 2,324 5, 0u0HD (8.756) (1&8.281)
Transfers In from Fund 2900
Ending Fund Balance 83,284 108,280 37,885 A0, 209 A4 861 36,105 17,825
Components of Ending Fund Balance:
alMonspendable - Revoly a7 11
b] Restricted I 9740
c] Committed I 9750
d] Assigned N a9y s0 83, 284 108,280 37.885 40,209 44 861 36.105 17,825
e] lUnassigned-Res for Ec a7y s9
Unassigned/Unappropr avao
Ending Fund Balance 83,284 108,280 37,885 A0, 209 A4 861 36,105 17,825

14




Fund 13 — Cafeteria Fund

201617 201718 ’ 201819 2019-20 2020-21 2021-22 202223
o Second Adopted
Actuals Actuals L. Actuals Interim Budget Estimate Estimate
Beginning Fund Balance 8.680 9,929 13,765 11,778 11,929 14,408 3,786
Revenues:
Rewvenue Limit Sources 2000
Federal Revenue 8200 180,311 182,258 178,292 180,000 180,000 180,000 180,000
Cther State Revenue 8500 12,680 16,862 12, 282 11.600 11.600 11.600 11.600
CHher Local Revenue 8600 393,762 415,716 429, 035 463,689 435,000 435,000 435,000
Total Revenues 286,753 614,836 7 619,608 655,289 626,600 626,500 626,600
Expenditures:
Certificated Salaries 1000 |
Classified Salaries 2000 270,631 290,475 301,683 281.976 286.419 291,718 297,115
Employee Benefits 2000 650,640 71,6038 81.293 85 042 96,034 103,826 107,094
Supplies 4000 295,336 287,011 252, 802 286,651 296,500 296,500 296,500
Semnvices 5000 9.182 12,770 13.921 18.113 18,990 19,000 19,000
Capital Outlay G000
Other Outgo 7100
Total Expenditures 635,789 661,863 679,700 671,782 697,943 711,044 719,709
Surplus [Deficit) (49,036) (47 .,028) (60,092) (16,493) (71.343) (84,444) (93.109)
Transfers In - General | 8900 50,285 H50.864 55,105 9,842 73,822 73,822 73.822
Ending Fund Balance 9,929 13,766 11,778 5.127 14,408 3.786 (15,500)
Components of Ending Fund Balance:
al Monspendable - Stores 711 9,929 ag.645 11.226
b] Restricted h 9740 4. 568 - 4. 576 13,705 3.786 (15,500}
c] Committed
d] Assigned - cash in drawer 52 52 52 Fo3
el Unassigned/Unappropr avao
Ending Fund Balance 9,929 13,765 11,778 5,128 14,408 3.786 (15,500)




Fund 14 — Deferred Maintenance Fund

201617 201718 4 201819 2019-20 2020-21 2021-22 2022 273
o Second Adopted
Actuals Actuals . Actuals Interim Budget Estimate Estimate

Beginning Fund Balance 380,180 94,526 26,040 5,571 43 143 101,565 159,915
Revenues:

Fevenue Limit Sources 8000 93,372 93,372 93,372 93.300 93,300

Federal Revenue 8100

Other State Revenue 8590 93. 372 93,372 - -

Otiher Local Revenue 8660 2.948 402 (272) 1,000 50 50 50
Total Revenues 96,320 93,774 93,100 94,372 93,422 93,350 93,350
Expenditures:

Certificated Salaries 1000

Classified Salaries 2000

Employeese Benefits 3000

Supplies 4300 31,640 6. 572 - -

Services 5800 350, 335 155,688 113,569 56,300 35,000 35,000 40,000

Capital Outlay 5000

Other Cutgo ¥100

Indirect Costs 7300
Total Expenditures 381,975 162,260 113,569 56,800 35,0000 35,000 AQ, 00D
Surplus (Deficit) (285,655) (68,486) (20,469) 37,572 58,422 58,350 53,350
Transfers In (Out) - to C 2900
Ending Fund Balance 94,526 26,040 5,571 A3 143 101,565 159,915 213,265
Components of Ending Fund Balance:
al Monspendable - Revoly 9711
b] Restricted N 9740
c] Committed N 9750
d] Assigned h a¥s0 94 526 26,040 55871 43 143 101,565 159,915 213.265
el lUnassigned-Reserve fc ayag

Unassigned/Unappropr avan
Ending Fund Balance 94,526 26,040 5,571 43,143 101,565 159,915 213,265




Fund 20 — Postemployment Benefits Fund

F

2011617 2017-18 201819 201920 2020-21 202122 2022 23
4 Second Adopted
Actuals Actuals J_ Actuals Interim Budget Estimate Estimate

Beginning Fund Balance 177,493 199,078 5,860 6,034 6,059 6,084 6,109
Revenues:

Fewvenue Limit Sources S000

Federal Revenue 8100

Cther State Revenue 28300

Other Local Revenue 28600 2160 1,782 174 25 25 25 25
Total Revenues 2,160 1,782 174 25 25 25 25
Expenditures:

Certificated Salaries 1000

Classified Salaries Z000

Employee Benefits 2000

Supplies 4000

Services 5000

Capital Cutlay G000

Cther Cutgo 7100

Indirect Costs 7300
Total Expenditures - - - - - - -
Surplus (Deficit) 2,160 1,782 174 25 25 25 25
Transfers In (Out) - fron 2900 19,426 (195_000)
Ending Fund Balance 199,078 5,860 6,034 6,059 6,084 6,109 6,134
Components of Ending Fund Balance:
al Nonspendable - Revoly a7 11
b] Restricted I 9740
c] Committed h 9750
d] Assigned - Medigap N a7a0 199,078 5.860 5,034 5,059 5,084 5,109 5.134
el Unassigned-Reserve fc ayasg

Unassigned/lUnappropr a7a0
Ending Fund Balance 199,078 5,860 6,034 6,059 6,084 6,109 6,134




Fund 21 — Building Fund (Education Technology)

2011617 2017-18 4 2011819 201920 2020-21 2021-22 202223
4 Second Adopted
Actuals HActuals J_ Actuals Interim Budget Estimate Estimate

Beginning Fund Balance 542,106 1,864,324 1,504,309 951,155 2,115,1?’11 1,578,671 931,171
Revenues:

Revenue Limit Sources S000

Federal Revenue 2100

Other State Revenue S8300

Dther Local Revenue 8600 2,076,395 22 929 28,524 5,000 2,500 2,500 2,500
Total Revenues 2,076,395 22,929 28,524 5,000 2, 5000 2,500 2, 5000
Expenditures:

Certificated Salaries 1000

Classified Salaries 2000

Employeese Benefits 3000

Supplies 4000 161231 254 111 383.315 3894 600 100,000 100,000 100,000

Services 5000 134. 492 128.833 17 7. 836 155400 340,000 450000 450000

Capital Cutlay 5000 458 454 - 20,527 100,000 100,000 100,000 100,000

Other Cutgo 7100

Indirect Costs F300
Total Expenditures 754,177 382,944 581,677 650,000 S0, DD 6 540, D00 6 540, D00
Surplus (Deficit) 1,322,218 (360,015) (553.154) (645, 0MD) (537 ,500) (647, 500) (647, 500)
Transfers In {Out) 8900
Ending Fund Balance 1,864,324 1,504,309 951,155 306,155 1,578,671 931,171 283,671
Components of Ending Fund Balance:
al Monspendable - Revoly 9711
bl Restricted h o740 1,493,530 912,112 267,113 1,539,627
c) Committed N 9750
d] Assigned h a¥sa0 1,864,324 10,779 ¥ 39,044 39,042 39,044 931,171 283.671
2] Unassigned-Reserve fc aysa

Unassigned/Unappropr avao
Ending Fund Balance 1,864,324 1,504,309 951,155 306,155 1,578,671 931,171 283,671




Fund 40 - Capital Outlay Projects Fund

201617 201718 y 2011819 201920 2020-21 2021-22 2022 23
d Second Adopted
Actuals Actuals J_ Actuals Interim Budget Estimate Estimate

Beginning Fund Balance 571,955 376,097 10,636 136,813 88,739 179,596 267,953
Revenues:

Fevenue Limit Sources 8000

Federal Revenue 2100

Dther State Revenue 83200

Cther Local Revenue 8600 285,922 904,725 663.611 225,893 227,893 227,893 234,730
Total Revenues 285,922 904,725 BE3,611 225,893 227,893 227,893 234,730
Expenditures:

Certificated Salaries 1000

Classified Salaries 2000

Employee Benefits 2000

Supplies 4000 124197 107,904

Semvices 5000 91,094 81,825 449 936 S0.,000 20,000 22,500 25,000

Capital CQutlay - Equipr G000 237, 355 374, 818 3,882

Cther Cutgo Foo 200,640 200,840 129,900 117,036 117,036 117,036

Indirect Costs 7300 29 135 - - -
Total Expenditures 481,781 1,465,187 654,458 209,900 137,036 139,536 142,036
Surplus (Deficit) (195,858) (560,462) 9,154 15,993 90,857 88,357 92,694
Transfers In (Out) 8900 195,000 117,024
Ending Fund Balance 376,097 10,636 136,813 152,806 179,596 267,953 360,646
Components of Ending Fund Balance:
al Monspendable - Revolw av11
b] Restricted N 9740
c] Committed N 9750
d] Assigned h arFao 376,097 10,636 136.813 152, 806 179,595 267,953 360,646
e] Unassigned/Unappropr avao
Ending Fund Balance 376,097 10,636 136,813 152,806 179,596 267,953 360,646




Questions ?



Exhibits



Enrollment - CBEDS

201314 201415 201516 201617 201718 201819 2019-20 2020-21
actual actual actual actual actual actual actual estimate
CEBEDS s CEBEDS s CEBEDS o CEBEDS o CEBEDS i CBEDS o CEBEDS i CEBEDS i
Forest Growve
TK 22 27 26 28 27 265 25 26
K 54 78 78 85 65 G5 68 68
1 a3 —5 1 B [ a2 L T3 —G_ g a5 1.2 53 —10. S B2 - G d a3 [
- 71 —7. 5 59 1.5 565 S a0 -2 d 55 -9.6: a9 555 51 5.2 d 52 [n N n
3 B o L= T = a9 —=. 5 T 1. T2 Q.1 rr B I = - a3 —c} 5 a2 = d 51 [
A a9 9. 95 5 11,952 71 2.9 538 —2_ 9 =] 5.5 T3 -5 2 56 —11 12 d a2 [n N n
o TFr 10,5 Ta —1=. g Fir 2.7 55 —7_ 0z =15 —=. 9 ) —7. 9 538 -5 S i 56 [ |
Total A58 460 ATO AT2 A63 A4 A22 A23
change (31) -5.3:« 2 0.5z 10 =22 2 " oa- {9y " 1.9 (19" —a.1=« (22)" —=.0=« il 0.z
Robert Down
K 70 76 68 87 L 76 81 63 63
1 9 = T2 = S 83 Az 7S 19, T2z 90 I o 73 —3za[ 56 == 63 0.0z
2 a0 . T TG 13z T 9.7 T8 .0 81 = Ene 88 =z 74 1az 86 0.0z
3 T2  —1a. 5 85 -5.6- 87 1012 73 7.5 T -26- 76 szl gz a5 T4 0.0z
a 87 7. s 72 0.0z 86 1.2z 93 6.9 73 0.0z 7o s e[ T3 -z = pe. 0.0z
5 77 13 G4 —3.dms 659  —d. 2 51 5. 8 93 0.0z 64 -1z.3<[ 52 s I3 0.0z
Total ABT 468 AT2 490 A89 461 ATO A51
change (1) -0z (19) -—=.9c 4 0.9 18 ¥ =8 (13" —o.=wc (28)"7 =7« g " =0 ) —a.0ns
Middile School
6 174 B.12c 153 —0.52c 188 18.02< 151 5. g 155 S gz 174 9 g 130 -z.0=<| 150 0.0z
7 162 & 0 163 -5 3= 164 7.2 186 112 161 &6 144 —F. 1 179 za== 130 0.0z
a8 148 —5. 5o 156 —5. ¥ 1650 —1.55 158 —5. 7o 154 —1. 122 167 ST 138 —a.z= 179 [ s
Total A84 = AT2 =52 512 o5 495 T 5 = 500 ° 10 485 T —= 0 447 T -7 = A5 = T
change 15 5z (12) -=.5:c 40 8.5 (173" 3.3 5 " 10 (15) " —=.0-« (38)"7 —v.5:< 2 Z. 7z
High School
9 153 -z 52« 150 8.1 164 S 12z 170 6. S 169 .05z 184 0.0 169 1z 138 0.0z
10 167 -3.52c 151 1.3 155 —= 1=« 152 7. == 170 0.0 150 —11.22c 170  —v.6=<[ 169 0.0z
11 140 -9 7 151 —9.52c 147 -z 62« 138 1.0 144 -5 52 148 -1z 92 138 -s.0=<[ 17O 0.0z
12 135 1182 134  —a. =3 147 —=. 62« 142  _3.a 135  —= > 138  -o. 2 141 —a v 138 0.0z
Total s5a95 596 613 602 618 620 618 615
change (2) -0.5: 1 0.z 17 2.3 (113" 1.8« 16 " =27 2 " o= (2)" —0.3: 3)  -0.5:«
CHS 27 19 16 23 18 21 18 _20
District | 2,051 2.015 2,083 2,082 2,088 2,031 1,975 1,968
change (13) -0.6:« (36) 152 68  =.ac (13" oo 6 " o5 (57)" —=.7:< (56)" —= 5=« ) —oLane




Site Allocations:

201314 2014-15 201516 2016-17T 201718 2018-19 2019-20 2020-21
actual actual actual actual actual actual actual budget
Forest Growve
Enrcliment (272 of estimate 499 411 428 458 4459 448 43T 410
Allocation per Student 5 130_00 5 130_00 5 130_00 5 13500 5 14000 i 14000 5 14000 i 14000
Initial Allocation % 4,870 | % 53,380 | % 55,575 | % 61,830 | % G2.87S r$ 62,740 % 61,180 % 57,443
Enrcliment {actual CBEDS) 458 460 470 A4T2 463 448 422 410
__Final Allocation | $ 59.540 [$ 59,800 |% 61,100 |$ 63,720 |$ 64820 % 62,740 $ 59,080 $ 57,443
Increase (Decrease) % (9.330)] % 6,420 | % 5,525 | % 1,890 | $ 1,945 | % - % (2.100) % -
Robert Down
Enrcliment (972 of estimate 522 43T A44°F 458 AT 458 462 43T
Allocation per Student 5 130_00 5 130_00 5 130_00 5 13500 5 140_00 i 14000 5 14000 B 14000
Initial Allocation % 6T, 860 | % 56,830 | % 58,045 | % 61,830 | % 66,406 r$ 64,098 % 64,680 % 61,246
Enrcliment {actual CBEDS) 487 468 A4T2 490 459 458 A4TZ2 43T
__Final Allocation | | $ 63,310 % 60840 |% 61,360 |% 66,150 | % 68,460 % 64098 $ 66,080 $ 61,246
Increase (Decrease) % (4,.550)] % A,011 % 3.315 | % A4.320 | % 2,054 | % - % 1,400 % -
[middle School
Enrcliment (972 of estimate 513 452 54 4965 485 451 440 A45
Allocation per Student 5 130_00 5 130_00 5 130_00 5 13500 5 14000 5 14000 5 14000 B 14000
Initial Allocation % 66,690 | % 5&, 788 % 59,033 | % 66,960 | % 67,200 | % 64,540 % 61,6000 % 62,332
Enrcliment {actual CBEDS) 454 A4T2 512 495 500 461 451 445
__Final Allocation | $ 62,920 % 61,360 |$ 66,560 |$ 66,825 |% 70,000 |$ 64,540 $ 63,140 $ 62,332
Increase (Decrease) % (3. 770)] % 2.59T2 | % 7,927 | % (135)] % 2,100 | % - % 1.%40 % -
High School
Enrcliment (972 of estimate 525 527 561 591 599 54T 533 597
Allocation per Student 5 130_00 5 130_00 5 130_00 5 13500 5 14000 i 14000 5 14000 B 14000
Initial Allocation % 81,640 | % 68,558 % ¥2,865 | % 9,785 | % 83,924 r$ 90,5793 % 88,620 % 83,517
Enrcliment (actual CBEDS) 595 5965 613 502 518 54T 518 597
__Final Allocation | $ 77,350 | % 77.480|% 79690 |% 81.270|% 86520 % 90579 $ 86,520 % 83,517
Increase (Decrease) % (4,290)] % 8,922 | % 6,825 | % 1,485 | % 2.996 | % - % (2,100) % -
Community High School
Enrollment (97 %% of estimate 20 23 15 14 17 17 19 19
Allocation per Student 5 330_00 5 330_00 5 330_00 5 335.00 5 340_00 5 340_00 5 340_00 5 340_00
Initial Allocation % 6,600 | % F.590 | % 5,957F % A,690 | % 5,936 % 5,780 % 6,460 % 6,596
Enrcliment (actual CBEDS) 27 19 16 23 18 17 19 19
__Final Allocation | $ 8910 |% 6270|% 5280 |%$ 7,705|% 6120 |% 5780 % 6,460 $ 6,596
Increase (Decrease) % 2.310 | % (1.320)]| % (677)] % 3,015 | % 184 | % - % - % -
Total Final Allocations $ 272,030 | % 265,750 | $ 273,990 | % 285670 | $ 295,920 | % 287,737 % 281.280 % 271,134
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