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ACKNOWLEDGEMENT:

• 2020-21 Adopted Budget, as the 2019-20 Budget was produced based 
on Zero Based Budgeting
Zero based budgeting does not equate to zero hours planning for it; 35 hours 

is closer to the amount of time spent meetings alone with site and district 
administrators, and their secretaries

• Thanks to the Business Services team, the 2020-19 Adopted Budget 
was done on time and on budget, covid 19 or not !
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Major Assumptions:

REVENUE
• Property Tax Revenue:

 Property tax revenue for 2020-21 is projected at $29,254,823, a 4% growth/increase over the 2019-20 
Second Interim property tax projections with actual receipts up to December 2019; since then the April 
2020 property tax receipts came in much lower than projected

 This same projected tax revenue represents a 6.01% over actual receipts up to May 2020; if the late 
collections and/or delinquencies do not materialize, there is over $550,000 in tax revenue that will 
need to be adjusted down
o Note: The Assessor advised projecting a zero percent, “0 %”, increase for 2021-22 but the Administration is 

projecting a 2% at this point

• Site Allocations:
 The per pupil stays at $140, the same rate for the last 3 fiscal years; preliminary distribution is at 97% of 

the projected enrollment data and will be adjusted to reflect actual CBEDs in October

EXPENDITURES:
• Same FTEs as in 2019-20
• CalSTRS and CalPERS in a subsequent slide
• Increase of .76% in workers compensation rate, from 1.58% to 2.34%
• Negotiated salary increases have NOT been included in the Adopted Budget

3



Property Tax Revenue:
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2020-21:  General Fund Adopted Budget – June 4, 2020
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2020-21:  Adopted Budget Components of Fund Balance
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2020-21 Estimated at Second Interim vs. Final Adopted Budget
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Changes since the March 5th Projections for 2020-21 Budget:  $93,133 

Major Items:

• 0.5% of projected property tax revenue ($140,600)

• Increase in workers compensation rate 1.58% to 2.34%                   ($179,600)

• Increase in Transfer to Charter in lieu

• Decrease in contract services (mental health; $173,000 
• Psyched services; math coach, etc)

• All the other budget items $   54,000
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STRS – PERS Cost Increases:
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CalSTRS Cost  Increases: 2011-12 to 2020-21



CalPERS  Cost  Increases: 2011-12 to 2020-21



Governor’s 2020-21 May Revision: Summary
• The May Revision proposal assumes that the state faces a $54 billion state budget deficit

• Cost of Living Adjustment: May Revision suspends the 2.31% COLA in 2020-21 for all eligible 
programs, including LCFF, Special Education, Child Nutrition, Preschool, and the Mandate block 
grant
 A total cut of 10%, or $6.5 billion, to the LCFF absent additional federal funding
 Cuts amount to an average $1,050 per ADA , the effects will vary on an individual LEA

• Deferrals: June 2019-20 LCFF funding is proposed to be deferred to July in 2020-21

• CalSTRS and CalPERS Relief:
 CalSTRS: 2020-21   2.25% reduction from 18.40% to 16.15%       Impact to PG USD:   estimated  $384,000 savings
 CalPERS: 2020-21   1.98% reduction from 22.68% to 20.7%         Impact to PG USD:   estimated  $128,000  savings

~ total   $512,000  savings

 CalSTRS: 2021-22   2.18% reduction from 18.20% to 16.02%       Impact to PG USD:   estimated  $360,000 savings
 CalPERS: 2021-22   1.76% reduction from 24.60% to 22.84%       Impact to PG USD:   estimated  $127,000  savings

~ total   $487,000  savings
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Fund 11 – Adult Education Fund
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Fund 12 – Child Development Fund
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Fund 13 – Cafeteria Fund
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Fund 14 – Deferred Maintenance Fund
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Fund 20 – Postemployment Benefits Fund
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Fund 21 – Building Fund (Education Technology)
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Fund 40 - Capital Outlay Projects Fund



Questions  ?
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Exhibits
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Enrollment - CBEDS
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Site Allocations:
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