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ed-u-ca-tion-al tech-nol-o-gy: Digital technology used to facilitate learning.
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Digital Learning and Literacy

o Create new “Flexible Learning Labs" to
support project-based learning

« Increase access to digital tools

« Expand digital safety/citizenship
progromming

Technology Management

« Improve hardware inventory management,
and cybersecurity protocols
« Upgrade district's security comera system

« Update and align instructional technology in

all classrooms

Services and Support

+ Refine the Tech Helpdesk and IT Ticketing
system processes

« Expaond technology training for end-users

« Streamline web content and digital
communication methods
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In 2014, the voters of Pacific Grove approved Measure A - the Educational Technology Bond
for PGUSD. Measure A funds have been used to significantly improve the district's technology

infrastructure and expand access to digital tools to support teaching and learning across the
district.

This revised 3-year strategic technology plan continues the work completed under the

previous version of the tech plan (2016-19) while focussing more closely on the current
technology integration and management needs of the district.

tech.pgusd.org



