PACIFIC GROVE UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING

Trustees

John Thibeau, President

John Paff, Clerk

Debbie Crandell

Bill Phillips

Brian Swanson

Rachel Biggio, Student Rep

DATE: Thursday, April 14, 2016

TIME: 5:30 p.m. Closed Session
7:00 p.m. Open Session

LOCATION: District Office - Jessie Bray Conference Room
435 Hillcrest Avenue
Pacific Grove, CA 93950

The Board of Education welcomes you to its meetings, which are regularly scheduled for the first and third Thursdays of the
month. Regular Board Meetings shall be adjourned by 10:00 pm, unless extended to a specific time determined by a majority
of the Board. This meeting may be extended no more than once and may be adjourned to a later date. Individuals who
require special accommodation, including but not limited to an American Sign Language interpreter, accessible seating or
documentation in accessible formats, should contact the Superintendent at least two days before the meeting date.

Any writings or documents that are public records and are provided to a majority of the Governing Board regarding an open
session item on this agenda will be made available for public inspection in the District Office located at 435 Hillcrest
Avenue, Pacific Grove during normal business hours.

AGENDA AND ORDER OF BUSINESS

l. OPENING BUSINESS

A. Call to Order
B. Roll Call
C. Adoption of Agenda

1. CLOSED SESSION

A. ldentify Closed Session Topics
The Board of Education will meet in Closed Session to consider matters appropriate for Closed
Session in accordance with Education and Government Code.

1. Negotiations - Collective Bargaining Session planning and preparation with the PGTA for
2015/16 [Government Code § 3549.1 (d)] Executive session between the public school employer
and its designated representatives, Ralph Gomez Porras and Rick Miller, for the purpose of giving
direction and updates.
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2. Negotiations - Collective Bargaining Session planning and preparation with the CSEA for
2015/16. [Government Code 8§ 3549.1 (d)] Executive session between the public school employer
and its designated representatives, Ralph Gomez Porras and Billie Mankey, for the purpose of
giving direction and updates.

3. Employee Discipline/Dismissal/Release/Complaint (1 case) [Government Code § 54957]

4. Report to Board Assistant Superintendent Evaluation

5. Begin Superintendent Evaluation

B. Public comment on Closed Session item

C. Adjourn to Closed Session

RECONVENE IN OPEN SESSION

A. Report action taken in Closed Session
1. Negotiations - Collective Bargaining Session preparation with the PGTA for 2015/16
2. Negotiations - Collective Bargaining Session preparation with the CSEA for 2015/16
3. Employee Discipline/Dismissal/Release/Complaint (1 case) [Government Code § 54957]
4. Report to Board Assistant Superintendent Evaluation
5. Begin Superintendent Evaluation
B. Pledge of Allegiance

RECOGNITION

The Board will recognize PG Pride for their services to Pacific Grove Unified School District.

COMMUNICATIONS

A. Written Communication
B. Board Member Comments
C. Superintendent Report

D. PGUSD Staff Comments (Non Agenda Items)
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VI.

VII.

VIII.

INDIVIDUALS DESIRING TO ADDRESS THE BOARD

Public comment on any item of interest to the public that is within the Board’s jurisdiction will be heard. The Board
may limit comments to no more than three (3) minutes for each agenda or non-agenda item; a total time for public
input on each item is 20 minutes, pursuant to Board Policy 9323. Public comment will also be allowed on each
specific action item prior to Board action thereon. This meeting of the Board of Education is a business meeting of
the Board, conducted in public. Please note that the Brown Act limits the Board’s ability to respond to public
comment. The Board may choose to direct items to the Administration for action or place an item on a future
agenda.

CONSENT AGENDA

Items listed under the Consent Agenda are considered to be routine and/or may have been discussed at a previous
Board meeting. There is no discussion of these items prior to the Board vote unless a member of the Board
requests specific items be discussed and/or removed from the Consent Agenda. Each item on the Consent Agenda
approved by the Board of Trustees shall be deemed to have been considered in full and adopted or received as
recommended.

Page
A. Minutes of March 17, 2016 Board Meeting 5
Recommendation: (Ralph Gomez Porras, Superintendent) Approval of minutes as presented.

B. Certificated Assignment Order #12 11
Recommendation: (Billie Mankey, Director of Human Resources) The administration
recommends adoption of Certificated Assignment Order #12.

C. Classified Assignment Order #11 13
Recommendation: (Billie Mankey, Director of Human Resources) The administration
recommends adoption of Classified Assignment Order #11.

D. Out of County or Overnight Activities 15
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends
that the Board approve or receive the request as presented.

E. Warrant Schedule No. 570 18
Recommendation: (Rick Miller, Assistant Superintendent) As Assistant Superintendent for
Business Services, | certify that | have reviewed the attached warrants for consistency with the
District’s budget, and purchasing and accounting practices and therefore, recommend Board
approval.

Move: Second: Vote:

ACTION/DISCUSSION

A. Approval of Measure A Education Technology Expenditures 20
Recommendation: (Rick Miller, Assistant Superintendent; Bruce Cates, Director of Technology)
The District Administration recommends that the Board review and approve Measure A
Education Technology Bond expenditures.

Move: Second: Vote:
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B. Board Calendar/Future Meetings

to be established.

IX. INFORMATION/DISCUSSION

A. Facilities Project Update

projects.

Board Direction:

B. Facilities Depreciation Review

needed.

Board Direction:

24
Recommendation: (Ralph Gémez Porras, Superintendent) The Administration recommends
that the Board review and possibly modify meeting dates on the attached calendar and determine,
given information from the Administration, whether additional Board dates or modifications need

Move: Second: Vote:

27
Recommendation: (Matt Kelly, Director of Facilities and Transportation) The Administration
recommends that the Board review and provide feedback on ongoing and upcoming facilities

29
Recommendation: (Rick Miller, Assistant Superintendent) The District Administration
recommends that the Board review the Facilities Depreciation Schedule and provide direction as

61

C. Future Agenda ltems
Recommendation: (Ralph Gomez Porras, Superintendent) The Administration recommends
that the Board review the list of future agenda items and direct Administration to add items to
the list and/or schedule items for a particular agenda.

Special Education Summer Program- April 28
Student Oceanography Club- April 28
Parent Technology Education Training Options

Board Direction:

X. ADJOURNMENT

Next regular meeting: April 28, 2016 — District Office
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Consent Agenda Item A

PACIFIC GROVE UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION
Minutes of Reqular Meeting of March 17, 2016 — District Office

l. OPENED BUSINESS

A. Called to Order 6:02 p.m.
B. Roll Call President: Trustee Thibeau
Clerk: Trustee Paff
Trustees Present: Trustee Crandell

Trustee Phillips
Trustee Swanson

Administration Present: Superintendent Porras
Assistant Superintendent Miller
Board Recorder: Mandi Freitag
Student Board Member: Takoda Fletcher

C. Adopted Agenda

Changes to the agenda include a Walk-On Out of County Overnight on
Action/Discussion Item E.

MOTION Phillips/Crandell to adopt agenda as presented.
Public comment: none
Motion CARRIED 5-0

1. CLOSED SESSION

A. Identified Closed Session Topics

1. Negotiations - Collective Bargaining Session planning and preparation with the PGTA
for 2015/16 [Government Code § 3549.1 (d)] Executive session between the public
school employer and its designated representatives, Ralph Gémez Porras and Rick Miller,
for the purpose of giving direction and updates.

2. Negotiations - Collective Bargaining Session planning and preparation with the CSEA
for 2015/16. [Government Code 8§ 3549.1 (d)] Executive session between the public
school employer and its designated representatives, Ralph Gémez Porras and Billie
Mankey, for the purpose of giving direction and updates.

3. Employee Discipline/Dismissal/Release/Complaint (1 case) [Government Code § 54957]

B. Public comment on Closed Session Topics

None.

C. Adjourned to Closed Session 6:03 p.m.
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Consent Agenda Item A

RECONVENED IN OPEN SESSION 7:08 p.m.

A. Reported action taken in Closed Session:

1. Negotiations - Collective Bargaining Session preparation with the PGTA for 2015/16

The Board received information and gave direction to Administration.

2. Negotiations - Collective Bargaining Session preparation with the CSEA for 2015/16

The Board received information and gave direction to Administration.

3. Employee Discipline/Dismissal/Release/Complaint (1 case) [Government Code § 54957]

The Board discussed this item.

B. Pledge of Allegiance Led By: Takoda Fletcher

RECOGNITION

The Board recognized the PTA Presidents for their services to Pacific Grove Unified School
District. The Board thanked the parents, families and everyone involved in the PTA’s and the
endless hours that go in to helping.

Trustee Crandell shared her own personal experience with the PTA.

Trustee Swanson noted the necessary work the PTA is doing and thanked them for their heavy
lifting.

Trustee Phillips noted the great people involved in the PTA, saying he still has great friends he
made from the PTA, great times, great people, great role models.

Trustee Paff mirrored Phillips and Swanson, and thanked the PTA for their extra efforts.

Superintendent Porras discussed the District motto “Partnership in Excellence”, noting the
District’s partnership with the PTA and the benefit to the students and community.

Certificates were then presented to each of the PTA presidents:
Forest Grove Elementary- Sarah Chavez
Robert Down Elementary- Victoria Salcido
PG Middle School- Dana Marshall
PG High School- Audrey Kitayama

COMMUNICATIONS

A. Written Communication

The Board received a letter in support of the counseling staff, as well as a thank-you
note from a teacher elected to be brought back for tenure.
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Consent Agenda Item A

B. Board Member Comments

Student Representative Fletcher updated the Board on the current events at PG High
School.

Trustee Swanson noted the choir visit at Disneyland, the upcoming PG Middle
School ban trip to Disneyland, and said it was a pleasure to witness the PG Middle
School tennis team.

Trustee Crandell acknowledged the principals for their weekly staff updates.

Trustee Thibeau also noted the choir trip to Disneyland as a successful event and
wonderful time, and congratulated the PG High School basketball team.

C. Superintendent Report

Superintendent Porras thanked the Administrative team for the recent professional
development day, noting the progress we are doing as a District.

Superintendent Porras also thanked PG High School Principal Matt Bell and Assistant
Principal Sean Keller for their hard work and the strong and respectful relationships
they have with their students.

D. PGUSD Staff Comments (Non Agenda ltems)

PG High School Principal Matt Bell updated the Board on a recent publication.

PG Middle School Principal Sean Roach invited the Board to the PGUSD Carnival
for food, fitness and fun on April 30.

Forest Grove Principal Buck Roggeman updated the Board on the recent room
flooding, noting the patience and perseverance of Kinder teacher Summer Wright
whose classroom was moved. Roggeman also thanked Director of Facilities Matt
Kelly for their hard work on updating the new phone system.

District Safety Director Barbara Martinez provided an update on the upcoming
legislative action day in Sacramento, Adult Education week at PG Adult School, and
the collaboration with Monterey Peninsula Unified and Carmel Unified regarding the
impact of social media and how to keep our students safe.

PG High School Assistant Principal Sean Keller participated in the accredition
process WAASC. Keller also thanked Director of Curriculum and Special Projects
Ani Silva, and the Board, Coach Dan Powers for CCS, and Technology Director
Bruce Cates for the camera system on site.

V1. INDIVIDUALS DESIRING TO ADDRESS THE BOARD
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VIII.

VIII.

PGUSD

Consent Agenda Item A

Parent Lou Zieberg addressed the Board on his personal experience at previous
educational locations, praised Director of Student Services Clare Davies, and asked the
Board to consider the summer program at MCOE and encouraged the Board to find a
location in Pacific Grove.

CONSENT AGENDA

Minutes of March 3, 2016 Board Meeting
Certificated Assignment Order #11
Classified Assignment Order #10
Acceptance of Donations

Out of County or Overnight Activities
Cash Receipts Report No. 6

Revolving Cash Report No. 6

IO TmTmoUoOw>»

Quarterly Report on Williams Uniform Complaints
Pacific Grove High School Integrated Math I, 11, and Il Big Ideas Math Adoption

The Board briefly recognized retirees Gary Williams, Linda Jones and Jan Lippert.

MOTION Paff/Crandell to approve consent agenda as presented.
Public comment: none
Motion CARRIED 5-0

ACTION/DISCUSSION

A. Adoption of Resolution #974- Issuance of a Tax and Revenue Anticipation Note

MOTION Phillips/Paff to approve Resolution No. 974 Issuance of a Tax and
Revenue Anticipation Note.

Public comment: none

Motion CARRIED by roll call vote

B 2016-17 School Calendar (2 Year Model)

Director of Human Resources Billie Mankey presented information to the Board.

The Board discussed this item, including finals schedule at PG High School. The Board
requested a review of the 2017-18 school year calendar in the early fall.

MOTION Paff/Phillips to approve the 2016-17 School Calendar (2 Year
Model) Version #2.

Public comment: none

Motion CARRIED 5-0
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Consent Agenda Item A

C. Approval of Measure A Education Technology Expenditures

Assistant Superintendent Rick Miller and Director of Technology Bruce Cates presented
information to the Board, including a discussion of the online registration process.

MOTION Crandell/Swanson to approve the Measure A Education
Technology Expenditures.

Public comment: none

Motion CARRIED 5-0

D. Board Calendar/Future Meetings

No action taken.

E. Walk-On Out of County/Overnight Activitiy

MOTION Crandell/Paff to approve the Walk-On Out of County/Overnight
Activity.

Public comment: none

Motion CARRIED 5-0

INFORMATION/DISCUSSION

A. Review of Special Education Contracts

Director of Student Services Clare Davies presented information to the Board.

B. Discussion of Performing Arts Center Improvements

Director of Facilities Matt Kelly presented information to the Board.

The Board discussed this item, including prioritizing the projects, and potential
revenue in the future.

Forest Grove Principal Buck Roggeman noted the Performing Arts Center is a special
place, and that any money to improve the facility is a great deal.

PG High School Principal Matt Bell was on the Board for the Performing Arts Center
and cautioned the Board and to focus on the most important improvements.

Lindsey Munoz, past President of the Performing spoke to the Board regarding the
necessary updates such as lighting and stage improvements.

The Board directed Kelly to look at the improvements in stages, starting with safety
first, followed by stage and electrical improvements, then lighting, sound, and
backdrop improvements, and finally any additions.

Regular Meeting of April 14, 2016 9



XI.

PGUSD

Consent Agenda Item A

B. Future Agenda Items

Parent Technology Education Training Options

Trustee Swanson requested a presentation on the student oceanography club, and a
presentation and possible Board discussion on choir club.

Trustee Crandell asked about the summer SPED program, the Board discussed briefly
with Director Davies. The Board asked for information/discussion item.

Trustee Thibeau requested a review of the Out of County/Overnight policy in order to
provide Administration with the authority to approve last- minute requests on behalf
of the Board.

ADJOURNED 8:59 p.m.

Approved and submitted:

Dr. Ralph Gomez Porras
Secretary to the Board
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Consent Agendaltem B

SUBJECT: Certificated Assignment Order #12

PERSON(S) RESPONSIBLE: Billie Mankey, Director Il, Human Resources

RECOMMENDATION:
The administration recommends adoption of Certificated Assignment Order #12.
BACKGROUND:

Under Board Policies #4200 and #4211, the Human Resource Office is directed by the
Superintendent and the Board of Education to employ the most highly qualified person
available for each position. Recruitment and selection procedures include dissemination
of vacancy announcements to newspapers, trade journals, the internet through the Pacific
Grove Unified School District website, Monterey County Office of Education website and
other recruitment websites in California. The recommendation to hire a selected candidate
is made after weighing the information obtained by the complete application package, the
interview process, and confidential reference checks. No inquiry is made with regard to
the age, sex, race, color, religion, national origin, disability or sexual orientation.

INFORMATION:

Persons listed in the Certificated Assignment Order are being recommended to the Board
of Education for employment in the District. No individual is recommended to the Board of
Education for employment prior to receipt of the criminal background summary.

FISCAL IMPACT:

Funding has been approved and allocated for these items.
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Consent Agendaltem B

PACIFIC GROVE UNIFIED SCHOOL DISTRICT
CERTIFICATED PERSONNEL ASSIGNMENT ORDER NO. 12
April 14, 2016

VOLUNTARY REASSIGNMENT/TRANSFER:
Christina Renteria, RDE, transfers from 1* Grade to Kindergarten, effective 2016-17 school year
(replaces Gary Williams who retired)

RESIGNATION:
Maria Miller, ASE Coordinator, resigns this additional assignment effective May 27, 2016

RETIREMENT:
John Casas, PGMS Social Science, retires effective May 27, 2016 after 36 successful years of
employment with the Pacific Grove Unified School District

SUBSTITUTES:
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Consent Agendaltem C

SUBJECT: Classified Assignment Order #11

PERSON(S) RESPONSIBLE: Billie Mankey, Director Il, Human Resources

RECOMMENDATION:
The administration recommends adoption of Classified Assignment Order #11.
BACKGROUND:

Under Board Policies #4200 and #4211, the Human Resource Office is directed by the
Superintendent and the Board of Education to employ the most highly qualified person
available for each position. Recruitment and selection procedures include dissemination
of vacancy announcements to newspapers, trade journals, the internet through the Pacific
Grove Unified School District website, Monterey County Office of Education website and
other recruitment websites in California. The recommendation to hire a selected candidate
is made after weighing the information obtained by the complete application package, the
interview process, and confidential reference checks. No inquiry is made with regard to
the age, sex, race, color, religion, national origin, disability or sexual orientation.

INFORMATION:

Persons listed in the Classified Assignment Order are being recommended to the Board of
Education for employment in the District. No individual is recommended to the Board of
Education for employment prior to receipt of the criminal background summary.

FISCAL IMPACT:

Funding has been approved and allocated for these items.
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Consent Agendaltem C

PACIFIC GROVE UNIFIED SCHOOL DISTRICT
CLASSIFIED PERSONNEL ORDER NO. 11
April 14, 2016

TEMPORARY ASSIGNMENT:

AVID Tutors, PGMS/PGHS not to exceed 7.5 hours per week, paid per time sheet, Range 30,
Step A, effective April 4, 2016 through May 27, 2016 only (funded through AVID Grant)
Samantha Vargas

Kameron Herrera

INCREASE IN HOURS:
Krista Tadlock, RDE, Clerk 11, from 4 hrs./day/180 day work calendar to 6 hrs./day/190 day
work calendar, effective February 1, 2016

Nancy Da Silva FGE, Clerk 111, from 3 hrs./day/180 day work calendar to 5 hrs./day/190 day
work calendar, effective February 1, 2016

RESIGNATION:
Isaac Echavarria, PGHS Computer Lab Instructional Tech 11, resigns effective March 24, 2016

Shari Goldman, RDE, BASRP Recreation Attendant, resigns effective April 7, 2016

RETIREMENT:
Marge Falknor, RDE Instructional Assistant and Noon Duty Supervisor, retires effective May
27, 2016 after 40 years of successful employment with the Pacific Grove Unified School District
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Consent Agendaltem D

SUBJECT:  Out of County or Overnight Activities

PERSON(S) RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:
The Administration recommends that the Board approve or receive the request as presented.
BACKGROUND:

Board Policy 6153 requires prior approval of all school sponsored trips. Out of County/State or overnight
trips require Board approval. Other trips may be approved by the Superintendent or designee.

INFORMATION:

The attached list identifies an overnight/Out of County/State trip(s) being proposed by a school site at this
time.

FISCAL IMPACT:

The request has an identified cost and associated source of funds. The activities expose the District to
increased liability with a resulting potential for financial impact.
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Consent Agendaltem D

PACIFIC GROVE UNIFIED SCHOOL DISTRICT

OUT-OF-COUNTY OR OVERNIGHT ACTIVITIES

DATE STUDENTS/CLASS
DESTINATION ACTIVITY TRANSPORTATION COST
April 23 PGMS Music Students Charter $6,190

Santa Cruz High School

CMEA-CCS Music Festival

Santa Cruz Beach Boardwalk

Santa Cruz, CA

FUNDING SOURCE
undesignated

PGUSD

Regular Meeting of April 14, 2016
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Consent Agendaltem D
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Consent Agendaltem E

SUBJECT: Warrant Schedule 570

PERSON(S) RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:

As Assistant Superintendent for Business Services, | certify that | have reviewed the attached warrants for
consistency with the District’s budget, and purchasing and accounting practices and therefore,
recommend Board approval.

BACKGROUND:

The attached listing of warrants identifies payments made by the District during the noted time period
from February 25, 2016 through March 31, 2016.

INFORMATION:
Prior to the issuance of the warrants, District procedures have been followed to ensure the appropriateness
of the item purchased, the correctness of the amount to be paid, and that funds were available within the

appropriate budget. All necessary site, department, and district authorizations have been obtained.

Please note a full copy of the warrants are available by request.
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Action/Discussion Item B

SUBJECT:  Board Calendar/Future Meetings

PERSON(S) RESPONSIBLE: Ralph Gomez Porras, Superintendent

RECOMMENDATION:

The Administration recommends that the Board review and possibly modify the schedule of meeting dates on
the attached calendar and determine, given information from the Administration, whether additional Board
dates or modifications need to be established.

BACKGROUND:

The Board has approved Bylaw 9320, which states that regular Board meetings be held on the first and third
Thursday of each month, from August through June. At the annual organizational meeting held in December,
Trustees approves the meeting calendar as presented. The calendar is reviewed at each Board meeting.

INFORMATION:

Changes to the Board meeting dates must be approved by a majority vote of the Trustees.
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Action/Discussion Item B

Board Meeting Calendar, 2015/16 School Year

Jan. 21

Regular Board Meeting

v Report on Governor’s Budget Proposal

v Preliminary enrollment projection for 2016/17
v Property Tax Update

Community High School

(School Site Visit)

Feb. 4

Regular Board Meeting

v Budget projections and assumptions

v Possible personnel action presented as information
v Preliminary Review of Site Master Schedules

District Office

Mar. 3

Regular Board Meeting

v" Second Interim Report

v' Budget Revision #3

v Possible personnel action (RIF)
v Open House schedules reviewed

District Office

Mar. 17

Regular Board Meeting

v Budget projections and assumptions

v Approve 2016/17 Board meeting calendar, Aug. — Dec.
v" TRAN Resolution

v Williams/Valenzuela Uniform Complaint Report

District Office

Apr. 14

Regular Board Meeting

Board Priorities for 2016/17 Instructional Program Design
Review of Strategic plan and LCAP

Begin Superintendent Evaluation

California Day of the Teacher

Week of the CSEA Employee

SNENENENEN

District Office

April 28

Regular Board Meeting

v Review of Site Master Schedules

v Review of Strategic plan and LCAP (as needed)
v Review of Facilities Depreciation Schedule

District Office

May 19

Regular Board Meeting

Retiree Reception

Review Bell Schedule for 2016/17

Identify Board member representatives for graduation
Review Facility Use Fee Schedule

LCAP Public Hearing

Review Governor’s revised budget

Present 2016/17 Budget

Public hearing on budget

Year-end Budget Transfers Resolution

Final Review of Site Master Schedules
Williams/Valenzuela Uniform Complaint Report
Budget Revisions #4

April Property Tax Review

ANANANA NN Y N U N N NN

District Office

June 2

Regular Board Meeting

v Adopt budget for 2016/17

v" Recommend approval of LCAP

v Complete Superintendent Evaluation

District Office

June 30

Regular Board Meeting
v Approval of contracts and purchase orders for 2016/17

District Office

PGUSD

Regular Meeting of April 14, 2016
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Action/Discussion Item B

Tentative Board Meeting Calendar, 2016/17 School Year

Aug. 25 Regular Board Meeting District Office
v’ Student Enrollment Update
v Back to School dates
v Property tax report
v/ 2016-2017 Consolidated Application

Sept. 8 Regular Board Meeting Forest Grove
v" Unaudited Actual Report (School Site Visit)
v/ Budget Revision #1

Sept. 22 Regular Board Meeting Robert Down
v Board Goals - review/revise

Oct. 6 Regular Board Meeting Middle School
v’ Superintendent’s Goals (School Site Visit)
v’ Strategic Plan/LCAP Review Begins
v Bus Ridership

Oct. 27 Regular Board Meeting Adult School
v" Review of Special Education Contracts (School Site Visit)

Nov. 17 Regular Board Meeting High School
v Intent form due (to serve as Board President or Vice President) (School Site Visit)
v Set date for Annual Organizational meeting

Dec. 8 Organizational Meeting District Office
v’ Election of 2016/17 Board President and Clerk
v First Interim Report
v' Budget Revision #2
v Review of Special Education Contracts

PGUSD Regular Meeting of April 14, 2016
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Information/Discussion ltem A

SUBJECT: Facilities Project Update

PERSON RESPONSIBLE: Matt Kelly, Director Facilities & Transportation

RECOMMENDATION:

The Administration recommends that the Board review and provide feedback on ongoing and upcoming
facilities projects.

BACKGROUND:

This report provides the Board of Education an update to Facilities projects that are either ongoing,
complete, or in the planning stages. The report will be presented at every Board meeting.

INFORMATION:
1. Robert Down Lunch Area
e Project is DSA approved and is currently being publicly advertised for perspective
bidders. Bid date is May 10 at 2:00pm.
2. Forest Grove Drop-Off Project
e Project design is in the final stages and will be submitted to DSA for approval. Project is
also being publicly advertised for perspective bidders. Bid date is May 10 at 2:00pm
3. Robert Down Hallway
¢ Mold abatement under rooms 18 & 17 is complete and the east hallway was rebuilt. East
hallway and room 18 flooring will be replaced summer of 2016. VCT tiles in the
majority of the hallways are starting to fail by showing signs of peeling and cracking.
This is allowing water to penetrate into the subflooring. Flooring will need to be replaced
over a period of time. First phase of flooring replacement will be in conjunction with
east hallway.
4. Robert Down Room 17 Sub Floor
¢ During the mold abatement project it was discovered that Room 17 sub flooring was
starting to fail. It was determined that this could be done summer of 2016 to minimize
the impact to instruction. Project will be done by maintenance crews.
5. Robert Down Room 19 Improvements
e Carpeting, painting, plumbing improvements will be done during summer of 2016 in
preparation for PGUSD SPED program. Scope is being finalized and improvements will
be done with a combination of district staff and contractors.
6. Middle School Elevator Repairs
o During a recent annual inspection of the main elevator, corrosion damage was
discovered. Damage included hydraulic lines, hydraulic cylinder, hydraulic pump, jack,
etc. An engineer is being hired to determine scope and provide possible solutions.
Project will have to be bid because of price point. Elevator has been red tagged for
safety.
7. Middle School Flooring Repairs
e Interior hallway VCT tiles are failing in several locations and need to be replaced. Scope
and price are being determined and project will have to be done in phases over several
years to spread fiscal impact.
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Information/Discussion ltem A

8. David Avenue Heating Replacement
e The boiler in C-wing failed beyond repair after 30 years of service. Because of the
condition of the boiler lines individual heating units will replace the boiler system. The
project will also include the installation of individual units in E-wing that have not been
replaced from the shutdown of the E-wing boiler a few years ago. Project will be done
by a contractor summer 2016.
9. Adult School Gas Line Replacement
e Parents Place classrooms started losing gas pressure. It was discovered that the gas line
had corrosive damage. Line is being replaced from Parents Place to gas meter at the
Lighthouse entrance of the Adult School. This project is currently under construction by
District Maintenance crews.
10. Adult School Water Project
e Corrosive water lines will be replaced by District Maintenance crews summer of 2016.
11. Pine Preschool Fire Alarm Installation
¢ Discovered the Preschool did not have a fire alarm system. Alarm system was installed
over Spring Break and AT&T is installing two new phone lines so system can be
monitored.
12. Proposition 39 Project
e An Energy Expenditure Plan is being developed from a site assessment done over Winter
Break. The Expenditure Plan will be brought to the Board for review before it is
submitted to California Energy Commission.
13. Forest Grove K-4 Flooring Replacement
¢ Flooring needed to be replaced because of storm flooding. Project was complete week of
April 4.
14. Forest Grove Strom Drain Repair
¢ Storm drain in Kindergarten playground needs to be repaired and improved. Currently
the system cannot catch all the runoff and is leaking at the joints. Project is scheduled for
summer of 2016 by District Maintenance crews.
15. Forest Grove G-Wing Carpet Replacement
e EXisting carpet is ripping and coming apart. Quote is being developed.
16. District Office Telephone System
e Phone system has been installed. Project includes installing a T1 line which will be
installed in 2-3 weeks.
17. Middle School, High School, & Forest Grove Camera Project
e Contractor is currently finishing installation at the High School and is starting Forest
Grove. Completion of project is anticipated for May of 2016.
18. Performing Arts Center Improvements
o Design Service quote is being drafted for lighting, sound, and video improvements.

EISCAL IMPACT:

This item is for discussion only and there is not a fiscal impact.
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Information/Discussion Item C

SUBJECT: Future Agenda Items

PERSON(S) RESPONSIBLE: Ralph Gomez Porras, Superintendent

RECOMMENDATION:

The Administration recommends that the Board review the list of future agenda items and direct
Administration to add items to the list and/or schedule items for a particular agenda.

BACKGROUND:

Board Bylaw 9322 states in part that “Any member of the public or any Board member may request that a
matter within the jurisdiction of the Board be placed on the agenda of a regular meeting. The request [from
a member of the public] must be .... submitted to the Superintendent or designee with supporting
documents and information ...”

INFORMATION:

Board members have the opportunity at the end of Open Session in a Regular Board meeting to request
that items be added to the list for a future meeting. Depending upon the timeliness of the item, it may also
be assigned a particular meeting date.

The following is a list of future agenda items as of the April 14, 2016 Regular Board Meeting:
Special Education Summer Program- April 28

Student Oceanography Club- April 28
Parent Technology Education Training Options
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