PACIFIC GROVE UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING

Trustees

John Thibeau, President

John Paff, Clerk

Debbie Crandell

Bill Phillips

Brian Swanson

Rachel Biggio, Student Rep

DATE: Thursday, March 17, 2016

TIME: 6:00 p.m. Closed Session
7:00 p.m. Open Session

LOCATION: District Office - Jessie Bray Conference Room
435 Hillcrest Avenue
Pacific Grove, CA 93950

The Board of Education welcomes you to its meetings, which are regularly scheduled for the first and third Thursdays of the
month. Regular Board Meetings shall be adjourned by 10:00 pm, unless extended to a specific time determined by a majority
of the Board. This meeting may be extended no more than once and may be adjourned to a later date. Individuals who
require special accommodation, including but not limited to an American Sign Language interpreter, accessible seating or
documentation in accessible formats, should contact the Superintendent at least two days before the meeting date.

Any writings or documents that are public records and are provided to a majority of the Governing Board regarding an open
session item on this agenda will be made available for public inspection in the District Office located at 435 Hillcrest
Avenue, Pacific Grove during normal business hours.

AGENDA AND ORDER OF BUSINESS

l. OPENING BUSINESS

A. Call to Order
B. Roll Call
C. Adoption of Agenda

1. CLOSED SESSION

A. ldentify Closed Session Topics
The Board of Education will meet in Closed Session to consider matters appropriate for Closed
Session in accordance with Education and Government Code.

1. Negotiations - Collective Bargaining Session planning and preparation with the PGTA for
2015/16 [Government Code § 3549.1 (d)] Executive session between the public school employer
and its designated representatives, Ralph Gomez Porras and Rick Miller, for the purpose of giving
direction and updates.

PGUSD Regular Meeting of March 17, 2016 1




VI.

2. Negotiations - Collective Bargaining Session planning and preparation with the CSEA for
2015/16. [Government Code 8§ 3549.1 (d)] Executive session between the public school employer
and its designated representatives, Ralph Gomez Porras and Billie Mankey, for the purpose of
giving direction and updates.

3. Employee Discipline/Dismissal/Release/Complaint (1 case) [Government Code § 54957]

B. Public comment on Closed Session item

C. Adjourn to Closed Session

RECONVENE IN OPEN SESSION

A. Report action taken in Closed Session

1. Negotiations - Collective Bargaining Session preparation with the PGTA for 2015/16

2. Negotiations - Collective Bargaining Session preparation with the CSEA for 2015/16

3. Employee Discipline/Dismissal/Release/Complaint (1 case) [Government Code § 54957]
B. Pledge of Allegiance

RECOGNITION

The Board will recognize the PTA Presidents for their services to Pacific Grove Unified School District.

COMMUNICATIONS

A. Written Communication

B. Board Member Comments

C. Superintendent Report

D. PGUSD Staff Comments (Non Agenda Items)

INDIVIDUALS DESIRING TO ADDRESS THE BOARD

Public comment on any item of interest to the public that is within the Board’s jurisdiction will be heard. The Board
may limit comments to no more than three (3) minutes for each agenda or non-agenda item; a total time for public
input on each item is 20 minutes, pursuant to Board Policy 9323. Public comment will also be allowed on each
specific action item prior to Board action thereon. This meeting of the Board of Education is a business meeting of
the Board, conducted in public. Please note that the Brown Act limits the Board’s ability to respond to public
comment. The Board may choose to direct items to the Administration for action or place an item on a future
agenda.
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VII.

CONSENT AGENDA

Items listed under the Consent Agenda are considered to be routine and/or may have been discussed at a previous
Board meeting. There is no discussion of these items prior to the Board vote unless a member of the Board
requests specific items be discussed and/or removed from the Consent Agenda. Each item on the Consent Agenda
approved by the Board of Trustees shall be deemed to have been considered in full and adopted or received as

recommended.

Page

A. Minutes of March 3, 2016 Board Meeting 6
Recommendation: (Ralph Gomez Porras, Superintendent) Approval of minutes as presented.

B. Certificated Assignment Order #11 12
Recommendation: (Billie Mankey, Director of Human Resources) The administration
recommends adoption of Certificated Assignment Order #11.

C. Classified Assignment Order #10 14
Recommendation: (Billie Mankey, Director of Human Resources) The administration
recommends adoption of Classified Assignment Order #10.

D. Acceptance of Donations 16
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends
that the Board approve acceptance of the donations referenced below.

E. Out of County or Overnight Activities 17
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends
that the Board approve or receive the request as presented.

F. Cash Receipts Report No. 6 31
Recommendation: (Rick Miller, Assistant Superintendent) As Assistant Superintendent for
Business Services, | have reviewed the receipt and deposit of the identified Cash Receipts for
consistency with District policies and procedures and certify that the actions have been
appropriately conducted. | recommend Board approval of the Cash Receipts.

G. Revolving Cash Report No. 6 34
Recommendation: (Rick Miller, Assistant Superintendent) As Assistant Superintendent for
Business Services, | have reviewed the Revolving Cash payments for consistency with District
budget policy and accounting practices and certify their consistency and recommend approval
of the payments by the Board.

H. Quarterly Report on Williams Uniform Complaints 36
Recommendation: (Ralph G6mez Porras, Superintendent) The District Administration
recommends that the Board review and approve the information in this quarterly report, per
Ed. Code. 35186(d).

I. Pacific Grove High School Integrated Math I, 11, and Il Big Ideas Math Adoption 38
Recommendation: (Ani Silva, Director of Curriculum and Special Projects) The Administration
recommends that the Board review and approve the purchase of Big Ideas for Integrated Math I,

I1, and 111
Move: Second: Vote:
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VIII. ACTION/DISCUSSION

A. Adoption of Resolution #974- Issuance of a Tax and Revenue Anticipation Note 40
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends
that the Board review and approve Resolution #974 for participation in the CSBA Cash Reserve
Program for the 2016-17 Tax and Revenue Anticipation Note (TRAN).

Move: Second: Roll Call Vote:
Thibeau _ Paff __ Crandell ___ Phillips __ Swanson
B 2016-17 School Calendar (2 Year Model) 79

Recommendation: (Billie Mankey, Director of Human Resources) The Administration
recommends that the Board review and approve Version #2 of the 2016-2017 school year
calendar proposed as a 2 year model or direct staff to other options.

Move: Second: Vote:

C. Approval of Measure A Education Technology Expenditures 82
Recommendation: (Rick Miller, Assistant Superintendent; Bruce Cates, Director of Technology)
The District Administration recommends that the Board review and approve Measure A
Education Technology Bond expenditures.

Move: Second: Vote:

D. Board Calendar/Future Meetings 86
Recommendation: (Ralph Gomez Porras, Superintendent) The Administration recommends
that the Board review and possibly modify meeting dates on the attached calendar and determine,
given information from the Administration, whether additional Board dates or modifications need
to be established.

Move: Second: Vote:

IX. INFORMATION/DISCUSSION

A. Review of Special Education Contracts 88
Recommendation: (Clare Davies, Director of Student Services) The Administration
recommends that the Board review and discuss the present and projected status of Special
Education contracts.

Board Direction:

B. Discussion of Performing Arts Center Improvements 90
Recommendation: (Rick Miller, Assistant Superintendent; Matt Kelly, Director of Facilities and
Transportation ) The District Administration recommends that the Board review improvements to
the Performing Arts Center.

Board Direction:
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C. Future Agenda Items
Recommendation: (Ralph Gémez Porras, Superintendent) The Administration recommends

that the Board review the list of future agenda items and direct Administration to add items to
the list and/or schedule items for a particular agenda.

Parent Technology Education Training Options

Board Direction:

92

X. ADJOURNMENT

Next regular meeting: April 14, 2016 — District Office
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION
Minutes of Reqular Meeting of March 3, 2016 — District Office

OPENED BUSINESS

A. Called to Order

B. Roll Call President:
Clerk:
Trustees Present:

Administration Present:

Board Recorder:
Student Board Member:

C. Adopted Agenda

5:33 p.m.

Trustee Thibeau- out at 7:40 p.m.
Trustee Paff

Trustee Crandell

Trustee Phillips

Trustee Swanson

Superintendent Porras

Assistant Superintendent Miller
Mandi Freitag

Rachel Biggio

Changes to the agenda include a Walk-On Out of County Overnight on

Action/Discussion Item E.

MOTION Phillips/Crandell to adopt agenda as amended.

Public comment: none
Motion CARRIED 5-0

CLOSED SESSION

A. Identified Closed Session Topics

1. Negotiations - Collective Bargaining Session planning and preparation with the
PGTA for 2015/16 [Government Code § 3549.1 (d)] Executive session between
the public school employer and its designated representatives, Ralph Gémez
Porras and Rick Miller, for the purpose of giving direction and updates.

2. Negotiations - Collective Bargaining Session planning and preparation with the
CSEA for 2015/16. [Government Code § 3549.1 (d)] Executive session between
the public school employer and its designated representatives, Ralph Gomez
Porras and Billie Mankey, for the purpose of giving direction and updates.

3. Employee Discipline/Dismissal/Release/Complaint (3 cases) [Government Code 8§

54957]

B. Public comment on Closed Session Topics

A teacher spoke to the Board committing to work hard for PGUSD, expressed
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gratitude for the Administration’s support, and asked the Board to continue to allow
her to teach, grow as a professional, and provide students a good program.

PGTA Co-President Juliana Dacuyan reiterated the teacher is exemplary, cares for the
students and staff and will make PGUSD her home and career.

C. Adjourned to Closed Session 5:40 p.m.

I11.  RECONVENED IN OPEN SESSION 7:18 p.m.

A. Reported action taken in Closed Session:

1. Negotiations — Collective Bargaining Session preparation with the PGTA for
2015/16

The Board discussed this item and gave direction to Administration.

2. Negotiations - Collective Bargaining Session preparation with the CSEA for
2015/16

The Board discussed this item and gave direction to Administration.

3. Employee Discipline/Dismissal/Release/Complaint (3 cases) [Government Code §

54957]

The Board discussed three separate cases. The Board voted 5 — 0 to non-reelect
one probationary certificated employee.

B. Pledge of Allegiance Led By: Trustee Swanson

IV. RECOGNITION

The Board will recognized the School Site Councils for their services to Pacific Grove
Unified School District, noting they are a great way to learn about the inner workings of
the District.

Trustee Phillips said the District couldn’t do without them.

Trustee Swanson said the School Site Councils are a great stepping stone, and a great
place to start.

Trustee Paff thanked the representatives for taking on the role.

Trustee Thibeau presented certificates to the following Site Council representatives:
Heather Hubanks- Forest Grove Elementary
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Pat Godfrey- Robert Down Elementary
Chris Fitzgerald- PG Middle School
Andrew Miller- PG High School

Jean Therou- Community High School

COMMUNICATIONS

A. Written Communication

The Board received emails about the Board meeting.

Trustee Thibeau received a letter from Monterey County Office of Education
regarding the review of the 1% Interim Report. Thibeau thanked Assistant
Superintendent Miller for his work.

. Board Member Comments

Biggio updated the Board on the events and activities at PG High School.

Trustee Phillips wished the PG High School Basketball team good luck on Saturday.

Trustee Crandell recognized PG High School Principal Matt Bell, Assistant Principal
Sean Keller and District Safety Director Barbara Martinez for the Coffee with the
Principal event, noting great attendance and difficult topics that were handled well by
Administrators.

Trustee Paff congratulated the girls soccer team, recognized the Boys Scouts Troop
90 in the audience, and finally thanked Robert Down Elementary Principal Linda
Williams for the recent visit to Robert Down Elementary.

. Superintendent Report

Superintendent Porras thanked the sites for his recent visits to their math classes,
noting the amazing instruction happening and that the students are in great hands.

Superintendent Porras also recognized Director of Human Resources Billie Mankey
for her work as a State Council Committee Member for the Classified Educational
Leaders with ACSA.

Finally, Superintendent Porras noted that the District has been dealing with a very
unfortunate issue involving an online application called Ogle, which allows posting
on the application to be completely anonymous. It was constructed to be a social
networking site between students, however the District warns that it is an unsafe,
irresponsible application that allows and creates an unsafe environment for students.
Local leaders from Carmel Unified, Monterey Peninsula Unified, and PG Unified are
meeting to review and discuss social media. As District leaders, it is our job to be
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socially responsible and ensure we are being diligent in protecting our students.

. PGUSD Staff Comments (Non Agenda ltems)

PG High School Principal Matt Bell noted the Ogle application, then told how the
school was plastered with sticky notes on all the lockers that said Never Give Up
Your Dreams, part of random acts of kindness.

PG High School Assistant Principal Sean Keller invited the Board to attend the Breast
Cancer Assistance Group on March 19 for a bowl-a-thon.

PG Middle School Instrumental Music Director Barbara Priest provided an update to
the Board on the musical happenings within PGUSD.

PG Middle School Principal Sean Roach invited the Board to the Health and
Wellness Carnival at PG Middle School on April 30.

Nutrition Director Dianne Hobson provided the Board with an update on the number
of lunches served in the District (67,881), meals a day served (552), and many more
students served snacks.

Pacific Grove Adult Education Principal Barbara Martinez congratulated Preschool
Co-Op Teacher Jennifer Ross with the Monterey County Herald Reader’s Choice
Award for the PG Adult Education as the best preschool co-op.

Director of Student Services Clare Davies thanked the Board for approving the recent
MOU with Carmel Unified. Also thanked Director of Maintenance and Facilities Matt
Kelly, Superintendent Porras and Assistant Superintendent Miller for the recent
purchase of another van, noting the importance it makes in the lives of people with
disabilities and their families and communities. Davies acknowledged that the
community sees how the District embraces people with disabilities, being inclusive of
all people.

Director of Maintenance and Facilities Matt Kelly updated the Board on the flooring
project at Robert Down Elementary.

Robert Down Elementary School Principal Linda Williams thanked Administrators
for their participation in Read Across America Day, noted a teacher workshop, STEM
Club success and a staff development with Bonnie McGrath.

INDIVIDUALS DESIRING TO ADDRESS THE BOARD

Cedar St. Times Editor Marge Ann asked Administrators to inform her of all the amazing

things that are happening at the school sites, noting the public wants to know.

A teacher thanked the Board for their time and consideration in Closed Session.
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CONSENT AGENDA

G@MmMOoOOmP>

Minutes of February 4, 2016 Board Meeting
Certificated Assignment Order #10
Classified Assignment Order #9
Acceptance of Donations

Out of County or Overnight Activities
Warrant Schedule No. 569

2015-16 Budget Revisions #3

MOTION Crandell/Phillips to approve consent agenda as presented.
Public comment: none
Motion CARRIED 4 -0

ACTION/DISCUSSION

A.

Approval of the 2015-16 Second Interim Report

Assistant Superintendent Miller presented information to the Board.

MOTION Swanson/Crandell to approve the 2015-16 Second Interim Report.

Public comment: none
Motion CARRIED 4 -0

Acceptance of Measure A Telephone System at Forest Grove

Assistant Superintendent Miller presented updated bid information to the Board.

Forest Grove Principal Buck Roggeman updated the Board on the phone issues at
Forest Grove Elementary.

MOTION Crandell/Swanson to accept the Measure A Telephone System at
Forest Grove, amended to include bid of $23,956.75.

Public comment: none

Motion CARRIED 4 -0

. Approval of Measure A Education Technology Expenditures

Assistant Superintendent Miller presented updated bid information to the Board.

MOTION Phillips/Crandell to approve the Measure A Education
Technology Expenditures.

Public comment: none

Motion CARRIED 4 -0

. Board Calendar/Future Meetings
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No Action Taken.

E. Walk-On Out of County or Overnight

MOTION Crandell/Swanson to approve the Walk-On Out of County or
Overnight.

Public comment: none

Motion CARRIED 4 -0

INFORMATION/DISCUSSION

A. Suspension Data Review

District Safety Director Barbara Martinez presented information to the Board.

B. Discussion of Conceptual Planting Master Plan

Director of Maintenance and Facilities Matt Kelly presented information to the
Board. The Board discussed this item.

C. Future Agenda ltems

Review of Performing Arts Theater Improvements- March 17
Parent Technology Education Training Options

ADJOURNED 8:47 p.m.

Approved and submitted:

Dr. Ralph Gomez Porras
Secretary to the Board
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SUBJECT: Certificated Assignment Order #11

PERSON(S) RESPONSIBLE: Billie Mankey, Director Il, Human Resources

RECOMMENDATION:

The administration recommends adoption of Certificated Assignment Order #11.

BACKGROUND:

Under Board Policies #4200 and #4211, the Human Resource Office is directed by the
Superintendent and the Board of Education to employ the most highly qualified person
available for each position. Recruitment and selection procedures include dissemination
of vacancy announcements to newspapers, trade journals, the internet through the Pacific
Grove Unified School District website, Monterey County Office of Education website and
other recruitment websites in California. The recommendation to hire a selected candidate
is made after weighing the information obtained by the complete application package, the
interview process, and confidential reference checks. No inquiry is made with regard to
the age, sex, race, color, religion, national origin, disability or sexual orientation.

INFORMATION:

Persons listed in the Certificated Assignment Order are being recommended to the Board
of Education for employment in the District. No individual is recommended to the Board of
Education for employment prior to receipt of the criminal background summary.

FISCAL IMPACT:

Funding has been approved and allocated for these items.
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT
CERTIFICATED PERSONNEL ASSIGNMENT ORDER NO. 11
March 17, 2016

TEMPORARY APPOINTMENT:
Belle James, PGAE, Line Dance Instructor, temporary, hourly, not to exceed 1 hour per week,
Column A, Step 1, effective March 23, 2016 through June 18, 2016 only

ASE Spring Session
Temporary, hourly, $35.00, paid per time sheet, April 4, 2016
through May 12, 2016 only and based on sufficient enrollment

Instructor Course hours | Start End
Maria Dawson Theatre Arts 6 April 4 May 9
Lori Rae Anderson | Sewing Arts 6 April 4 May 9
David Peelo Chess 6 April 5 May 10
Julie Heilman Art 101 5 April 7 May 12

VOLUNTARY REASSIGNMENT/TRANSFER:
Sarah Gordon, FGE, transfers from Special Education (SDC) to Elementary Grade 3, 1.0 FTE,
effective 2016-17 school year (replaces Nate Randall who resigned)

COACHING STIPEND:
Julie Kelly, PGMS Tennis Coach, 1.0 FTE Stipend, effective Spring 2016

RETIREMENT:
Gary Williams, Kindergarten Teacher, RDE, retires effective April 1, 2016 after 38.5 successful
years of employment with the Pacific Grove Unified School District

SUBSTITUTES:
Patrick Graham
Hans Larson

Janice Stayton
Jessica Zimmerman
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SUBJECT: Classified Assignment Order #10

PERSON(S) RESPONSIBLE: Billie Mankey, Director Il, Human Resources

RECOMMENDATION:
The administration recommends adoption of Classified Assignment Order #10.
BACKGROUND:

Under Board Policies #4200 and #4211, the Human Resource Office is directed by the
Superintendent and the Board of Education to employ the most highly qualified person
available for each position. Recruitment and selection procedures include dissemination
of vacancy announcements to newspapers, trade journals, the internet through the Pacific
Grove Unified School District website, Monterey County Office of Education website and
other recruitment websites in California. The recommendation to hire a selected candidate
is made after weighing the information obtained by the complete application package, the
interview process, and confidential reference checks. No inquiry is made with regard to
the age, sex, race, color, religion, national origin, disability or sexual orientation.

INFORMATION:

Persons listed in the Classified Assignment Order are being recommended to the Board of
Education for employment in the District. No individual is recommended to the Board of
Education for employment prior to receipt of the criminal background summary.

FISCAL IMPACT:

Funding has been approved and allocated for these items.
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT
CLASSIFIED PERSONNEL ORDER NO. 10
March 17, 2016

TEMPORARY CHANGE OF ASSIGNMENT:

Jeff Stutzman, District, Utility Worker temporarily assigned out of class as Maintenance 11, 8
hours per day, Range 37/G + 5% effective March 14, 2016 and not to exceed April 4, 2016,
covering employees with work restrictions.

Edward Overstreet, RDE Custodian, temporarily assigned out of class as Utility Worker, 8 hours
per day, Range 36/B + 5% effective March 14, 2016 and not to exceed April 4, 2016, covering
employees with work restrictions.

ADDITIONAL ASSIGNMENT:

PGMS, Afterschool English Language Tutors, increase from 3 hours per week to 4 hours per
week, paid per time sheet, effective March 11, 2016 through May 26, 2016 only (funded through
Title 11l Immigrant)

Monique Barr, Range 31, Step F

RETIREMENT:
Jan Lippert, District Personnel Specialist, retires effective June 30, 2016 after 15.5 years of
successful employment with the Pacific Grove Unified School District

Linda Jones, RDE Computer Lab Technician Il, retires effective June 3, 2016 after 33.5 years of
successful employment with the Pacific Grove Unified School District

SUBSTITUTE:
Aaron James Buller
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SUBJECT: Acceptance of Donations

PERSON(S) RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:

The Administration recommends that the Board approve acceptance of donations referenced below.
INFORMATION:

During the past month the following donations were received:

Forest Grove Elementary School

PG Pride $1,000 (February grant)
Target $ 720.97 (undesignated)
Wells Fargo $ 75 (undesignated)

Robert H. Down Elementary School
None

Pacific Grove Middle School
PG Pride $3,090 (February grant)
Mr. Stephen Davies X-Acto Paper cutter (undesignated)

Pacific Grove High School
PG Pride $ 500 (February grant)

Pacific Grove Community High School
None

Pacific Grove Adult School /Lighthouse Preschool &
Preschool Plus Co-op
None

Pacific Grove Unified School District
None

Ref: Donations
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SUBJECT:  Out of County or Overnight Activities

PERSON(S) RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:
The Administration recommends that the Board approve or receive the request as presented.
BACKGROUND:

Board Policy 6153 requires prior approval of all school sponsored trips. Out of County/State or overnight
trips require Board approval. Other trips may be approved by the Superintendent or designee.

INFORMATION:

The attached list identifies an overnight/Out of County/State trip(s) being proposed by a school site at this
time.

FISCAL IMPACT:

The request has an identified cost and associated source of funds. The activities expose the District to
increased liability with a resulting potential for financial impact.
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT

OUT-OF-COUNTY OR OVERNIGHT ACTIVITIES

DATE STUDENTS/CLASS

DESTINATION
March 9, 2016
Kezar Pavilion
San Francisco, CA

ACTIVITY

CCS NorCal Tournament

March 24-27 PGMS Music Students

Disneyland Theme Park  Instrumental Performance

Anaheim, CA

April 26 MS & HS Avid Classes
Stanford University College campus visit
Google Headquarters ~ Business visit

Palo Alto, CA

Mountain View, CA

May 13-14 PGHS Senior Class
Disneyland Theme Park  Graduation Celebration
Anaheim, CA

PGHS Varsity Basketball Team

TRANSPORTATION COST
Charter $2,025
Charter $11,600
Charter $1,391
Charter $13,500

FUNDING SOURCE
Athletics

Music, donations

AVID Grant

Senior Class, donations

PGUSD
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SUBJECT: Cash Receipts Report No. 6

PERSON(S) RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:

As Assistant Superintendent for Business Services, | have reviewed the receipt and deposit of the
identified Cash Receipts for consistency with District policies and procedures and certify that the actions
have been appropriately conducted. | recommend Board approval of the Cash Receipts.

BACKGROUND:

The attached listing identifies Cash Receipts received by the District during the period of
January 28, 2016 through March 9, 2016.

INFORMATION:

The receipt and deposit of the identified funds were conducted consistent with District policies and
procedures within the appropriate revenue accounts.
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SUBJECT: Revolving Cash Report No. 6

PERSON(S) RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:

As Assistant Superintendent for Business Services, | have reviewed the Revolving Cash payments for
consistency with District budget policy and accounting practices and certify their consistency and
recommend approval of the payments by the Board.

BACKGROUND:

The attached listing identifies payments made from the Revolving Cash Fund during the period from
January 28, 2016 through March 9, 2016.

INFORMATION:

Prior to the approval of the identified payments, appropriate District procedures were followed and
authorizations obtained.

PGUSD Regular Meeting of March 17, 2016

34



Consent Agenda ltem G

PGUSD Regular Meeting of March 17, 2016 35



Consent Agenda Item H

SUBJECT: Quarterly Report on Williams Uniform Complaints

PERSON(S) RESPONSIBLE: Ralph Gomez Porras, Superintendent

RECOMMENDATION:

The District Administration recommends that the Board review and approve the information in this
quarterly report, per Ed. Code. 35186 (d).

BACKGROUND:

Each quarter the district is required, per Ed. Code 35186(d) to “prepare and submit a report of
summarized data on the nature and resolution of all uniform complaints to the district board and county
superintendent.”

INFORMATION:

For the third quarter of the 2015/16 academic year, there were no incidents or complaints filed against any
of the criteria: Therefore, it is acknowledged that

1. There are sufficient textbooks and instructional materials for each student to use in class;

2. School facilities are clean, safe and maintained in good repair;

3. There are no teacher vacancies or misassignments;

4. All eligible students who did not pass the CAHSEE were notified of the availability of services
and the right to file a complaint.

5. Parents, teachers and the public know how to obtain complaint forms.

FISCAL IMPACT:

None.
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Quarterly Report on Williams Uniform Complaints
[Education Code § 35186]

District: Pacific Grove Unified School District

Person completing this form: Mandi Freitag Title: Executive Assistant

Quarterly Report Submission Date: d October 2015
(Please check one) u January 2016
April 2016
a July 2016

Date for information to be reported publicly at governing board meeting: March 17, 2016

Please check the box that applies:

No complaints were filed with any school in the district during the quarter
indicated above.

(N Complaints were filed with schools in the district during the quarter indicated
above. The following chart summarizes the nature and resolution of these

complaints.
General Subject Area Total #. of # Resolved # Unresolved
Complaints
Textbooks and
Instructional
Materials

Teacher Vacancy or
Misassignment

Facilities Conditions

TOTALS

Ralph Gémez Porras
Print Name of District Superintendent

Signature of District Superintendent

March 17, 2016
Date
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SUBJECT:  Pacific Grove High School Integrated Math I, I, and 111 Big Ideas Math Adoption

PERSON(S) RESPONSIBLE: Ani Silva, Director Curriculum/Special Projects

RECOMMENDATION:

The Administration recommends that the Board review and approve the purchase of Big Ideas for
Integrated Math 1, 11, and I11.

BACKGROUND:

With the advent of the California Common Core Standards for Mathematical Practices and Math Content
Standards, the high school needs to adopt textbooks that align with the practices and content

standards. Last year the high school committed to a one year adoption of Carnegie Learning. The
curriculum consisted of 100% consumable resources, no textbook, and limited online resources. After
using the curriculum for a year, the math department decided that the curriculum did not offer enough
resources for students outside of the classroom. With the adoption of Common Core and the
implementation of Smarter Balance, teachers need a math program that offers integrated tasks,
performance tasks, and collaborative work with an emphasis on academic discourse. Teachers and
students need online resources that include video support, enhanced math problems, assessment
questions, and virtual manipulatives. Students need to have a program that requires them to do far more
than simply find the answer. The Common Core Mathematical Practices require students to:

Make sense of problems and persevere in solving them

Reason abstractly and quantitatively

Construct viable arguments and critique the reasoning of others
Model with mathematics

Use appropriate tools strategically

Attend to precision

Look for and make use of structure

Look for and express regularity in repeated reasoning.

NG~ E

9.
The proposed adoption material will focus on all the Mathematical Standards

INFORMATION:

The high school math department considered many possible textbook adoptions for the past two

years. Three years ago teachers used the Mathematics Vision Project, which they determined lacked
resources for students. Teachers began the pilot of Carnegie learning last year, and continued with
Carnegie for a one year adoption this year. The consensus of the department was that the resources were
more abundant for the teacher, yet still lacking for the students. Through a collaborative process the math
department reviewed curriculum from Pearson, McDougal Holt, and Houghton Mifflin Harcourt, and
concluded that Big Ideas was the best fit for our school. Adopting Big Ideas aligns the high school with
the middle school. Big Ideas is fully aligned with the Common Core Content Standards and
Mathematical Practices. It focuses on grade level appropriate vocabulary, has vertical and horizontal
coherence in how it is organized, as well as rigor. The Big Ideas program is organized with Essential
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Questions that are answered using collaborative explorations using the Practice and Record
Journal. Teachers and students are supported with online and textbook components that include:

1. Lesson tutorial videos

2. Interactive manipulatives

3. Online lesson presentation tool

4. ExamView Assessment Suite

5. Dynamic online assessments

6. 14-language e-glossary

7. Differentiated instruction

8. Performance tasks by standard

9. Dynamic investigations using Desmos and GeoGebra
10. SMART whiteboard lessons

In summary, the Big ldeas textbook/program focuses on the Common Core Math Content Standards and
Mathematical Practices, and has vertical and horizontal alignment to help students connect and bridge
concepts. The programs rigor requires students to engage conceptual understanding, procedural skills,
accuracy, fluency, and applications. Students are supported with on line components that will help build
and extend understanding. Teachers are supported with differentiated instruction ideas, organization,
manipulatives, videos to enhance lessons, and online assessments.

FISCAL IMPACT:
$74,171.83 for an 8 year adoption. The price includes textbooks and resources for Integrated Math 1, 1
and I11 at the high school, as well as textbooks and resources for the Integrated Math I class at the middle

school. Also included in the price is a full day custom professional development, and all consumable
materials for 8 years. No additional materials would be required until the 2024-2025 school year.
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Action/Discussion Item B

SUBJECT: 2016-17 School Calendar (2 year model)

PERSON(S) RESPONSIBLE: Billie Mankey, Director I, Human Resources

RECOMMENDATION:

The Administration recommends that the Board review and approve Version #2 of the 2016-
2017 school year calendar proposed as a 2 year model or direct staff to other options.

BACKGROUND:

Each year the District works with the employee associations and site administrators to develop a
proposed calendar for the upcoming school year. The process goes through the Calendar
Committee as outlined in the PGTA Contract and adheres to all State requirements.

INFORMATION:

The proposed calendar for 2016-2017 addresses the primary interests of the majority of our
represented groups as well as the Board of Trustees. The staff were presented with two versions
of the 2016-17 calendar with version #2 being the choice of employees as follows:

Teachers — 52.8%, Confidential — 75%, Classified — 61.1%

Administration — 22.2%, preference being version #1

I have submitted both version #1 and version #2 for your review and discussion.

#1. Begins the second week of August and ends in May prior to Memorial Day. This version
includes Fall Break, two-day Thanksgiving holiday, two week Winter break, Friday/Monday
Presidents holiday, and one week Spring break is the first week of April. Semesters are almost
equal in number of days with a 2-day difference (89 and 91). The first Staff Development Day is
at the beginning of the year, the second Staff Development Day is calculated outside of the work
day. Teacher Prep Days are at the beginning of each semester.

#2. The difference between option #1 and option #2 is that the calendar begins the second week
of August and ends the first week in June. There is a three-day Thanksgiving holiday (no
minimum day), Winter break start date and minimum day have shifted by one day, the
President’s break and holiday is Thursday/Friday/Monday, Spring break is the 2" week of April.
Semesters differ by 6 days (87 and 93). One Staff Development Day is calculated outside of the
work day and the second Staff Development Day is in the second semester. This calendar option
spreads out pay for classified 180 day employees one additional month which means that each
paycheck would be less money although the annual remains the same.

FISCAL IMPACT:
Adoption of this calendar meets all of the State requirements for funding as students will be in
class for 180 days as required and teachers will work 184 days except for new teachers who will

work 185 days, consistent with current contract language. Therefore, there is no adverse fiscal
impact resulting from the adoption of the calendar as proposed.
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2016-2017
M T w T F SY 2016-2017
Aug 1 2 3 4 5 8/05- New Teacher Orientation Instructional Days
8 9 11 12 8/08—- Staff Development Day
15 16 17 18 19 8/09— Teacher Prep. Day
22 23 24 25 26 8/10- First Day of School
29 30 31 16
Sept 1 2
H 6 7 8 9 9/5 - Labor Day Holiday
12 13 14 15 16 ** District Staff Dev Days (2, 3hr. sessions after school TBD during 1% semester)
19 20 21 22 23
26 27 28 29 30 21
Oct 3 4 5 6 7 10/1 — Butterfly Parade
10— 11 12 13 14 10/7 End of 1% Quarter (42 days)
17 18 19 20 21 10/10-10/14 Fall Break
24 25 26 27 28
31 16
Nov 1 2 3 4
7 8 9 10 H 11/11 Veterans Day Holiday
14 15 16 17 18
21 22 23* H—1H 11/24 — 25 Thanksgiving Holiday
28 29 30 19
Dec 1 2
5 6 7 8 9 12/23 — End of 2" Quarter (47 days)
12 13 14 15 16 12/23 — End of 1% Semester (89 days)
19 20 21 22 23*
H LH LH 29— 30 12/26 —1/06 Winter Break 17
Jan H H TH 5 6
9 10 11 12 13 1/9 — Teacher Prep Day (Non Student Day)
H 17 18 19 20 1/16 — Martin Luther King Holiday
23 24 25 26 27
30 31 15
Feb 1 2 3
6 7 8 9 10
13 14 15 16 17 2/17 — 2/20 Presidents’ Holiday
H 21 22 23 24
27 28 18
Mar 1 2 3
6 7 8 9 10
13 14 15 16 17 3/17 — End of 3™ Quarter (46 days)
20 21 22 23 24
27 28 29 30 31* 23
Apr 3 4 5 6 7 4/3 —4/7 Spring Break
10 11 12 13 14
17 18 19 20 21
24 25 26 27 28 15
May 1 2 3 4 5
8 9 10 11 12 5/26 — End of 4™ Quarter (45 days)
15 16 17 18 19 5/26 — End of 2"! Semester (91 days)
22 23 24 25 5/26 - Last Day of School
H 5/29 - Memorial Day 20
* minimum day for students 180

184 Work Days

185 Work Days for New Teachers

H = Holiday

Board Adopted
PGUSD

LH= Local Holiday
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2016-2017

M T w T F Instructional Days
Aug 8 9 10 11 12 8/8 — New Teacher Orientation

15 16 17 18 19 8/9— Teacher Prep. Day (Non Student Day)

22 23 24 25 26 8/10— First Day of School

29 30 31 16
Sept 1 2

H 6 7 8 9 9/5 — Labor Day Holiday

12 13 14 15 16 ** District Staff Dev Days (2, 3 hr. sessions after school TBD during 1st sem.)

19 20 21 22 23

26 27 28 29 30 21
Oct 3 4 5 6 7 Butterfly Parade 10/1

14 11 12 13 Ll 10/7— End of 1* Quarter (42 days)

17 18 19 20 21 10/10-14 ---Fall Break

24 25 26 27 28

31 16
Nov 1 2 3 4

7 8 9 10 H 11/11 —Veterans Day Holiday observed

14 15 16 17 18

21 22 FH——H—FLH 11/23- 25— Thanksgiving Holiday

28 29 30 18
Dec 1 2 12/22  — End of 2™ Quarter ( 45 days)

5 6 7 8 9 12/22 — End of 1™ Semester (87days)

12 13 14 15 16

19 20 21 22% +H 12/23-1/6 - Winter Break

H—FH—FH—29 30 16
Jan H 3 4 5 6 12/23-1/6 - Winter Break

9 10 11 12 13 1/9 — Teacher Prep Day(Non Student Day)

H 17 18 19 20 1/16— Martin Luther King Holiday

23 24 25 26 27

30 31 15
Feb 1 2

6 7 9 10

13 14 15 Fo——17 2/16-17— Presidents’ Holiday & Break

H 21 22 23 24 2/21 - Staff Development (Non Student Day)

27 28 16
Mar 1 2 3

6 7 8 9 10

13 14 15 16 17 3/17 — End of 3" Quarter (44 days)

20 21 22 23 24

27 28 29 30 31 23
Apr 3 4 5 6 7*

10 H 12 B 4 4/10-4/14 - Spring Break

17 18 19 20 21

24 25 26 27 28 15
May 1 2 3 4 5 6/2— End of 4™ Quarter (49 days)

8 9 10 11 12 6/2— End of 2™ Semester (93 days)

15 16 17 18 19

22 23 24 25 26

H 30 31 5/29- Memorial Day 22
June 1 2% 6/2— Last Day of School 2

184 Work Days ~ Current Teachers

* minimum day for students 185 Work Days ~ New Teachers 180
H = Holiday LH = Local Holiday
Board Adopted:

PGUSD Regular Meeting of March 17, 2016 81



Action/Discussion Item C

PGUSD Regular Meeting of March 17, 2016 82



Action/Discussion Item C

PGUSD Regular Meeting of March 17, 2016 83



Action/Discussion Item C

PGUSD Regular Meeting of March 17, 2016 84



Action/Discussion Item C

PGUSD Regular Meeting of March 17, 2016 85



Action/Discussion Item D

SUBJECT:  Board Calendar/Future Meetings

PERSON(S) RESPONSIBLE: Ralph Gomez Porras, Superintendent

RECOMMENDATION:

The Administration recommends that the Board review and possibly modify the schedule of meeting dates on
the attached calendar and determine, given information from the Administration, whether additional Board
dates or modifications need to be established.

BACKGROUND:

The Board has approved Bylaw 9320, which states that regular Board meetings be held on the first and third
Thursday of each month, from August through June. At the annual organizational meeting held in December,
Trustees approves the meeting calendar as presented. The calendar is reviewed at each Board meeting.

INFORMATION:

Changes to the Board meeting dates must be approved by a majority vote of the Trustees.
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Board Meeting Calendar, 2015/16 School Year

Jan. 21

Regular Board Meeting

v Report on Governor’s Budget Proposal

v Preliminary enrollment projection for 2016/17
v Property Tax Update

Community High School

(School Site Visit)

Feb. 4

Regular Board Meeting

v Budget projections and assumptions

v Possible personnel action presented as information
v Preliminary Review of Site Master Schedules

District Office

Mar. 3

Regular Board Meeting

v" Second Interim Report

v' Budget Revision #3

v Possible personnel action (RIF)
v Open House schedules reviewed

District Office

Mar. 17

Regular Board Meeting

v Budget projections and assumptions

v Approve 2016/17 Board meeting calendar, Aug. — Dec.
v" TRAN Resolution

v Williams/Valenzuela Uniform Complaint Report

District Office

Apr. 14

Regular Board Meeting

Board Priorities for 2016/17 Instructional Program Design
Review of Strategic plan and LCAP

Begin Superintendent Evaluation

California Day of the Teacher

Week of the CSEA Employee

SNENENENEN

District Office

April 28

Regular Board Meeting

v Review of Site Master Schedules

v Review of Strategic plan and LCAP (as needed)
v Review of Facilities Depreciation Schedule

District Office

May 19

Regular Board Meeting

Retiree Reception

Review Bell Schedule for 2016/17

Identify Board member representatives for graduation
Review Facility Use Fee Schedule

LCAP Public Hearing

Review Governor’s revised budget

Present 2016/17 Budget

Public hearing on budget

Year-end Budget Transfers Resolution

Final Review of Site Master Schedules
Williams/Valenzuela Uniform Complaint Report
Budget Revisions #4

April Property Tax Review

ANANANA NN Y N U N N NN

District Office

June 2

Regular Board Meeting

v Adopt budget for 2016/17

v" Recommend approval of LCAP

v Complete Superintendent Evaluation

District Office

June 30

Regular Board Meeting
v Approval of contracts and purchase orders for 2016/17

District Office

PGUSD
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SUBJECT: Review of Special Education Contracts

PERSON(S) RESPONSIBLE: Clare Davies, Director of Student Services

RECOMMENDATION:

The Administration recommends that the Board review and discuss the present and projected
status of Special Education contracts.

BACKGROUND:
Students with disabilities often require services beyond those which are provided through the
district’s special education program and personnel. This requires the district to enter into

contracts with outside providers to make these additional services available.
Outside providers include non-public schools, non-public agencies, MCOE and MPUSD.

INFORMATION:

Projected cost of contracts was presented and approved by the School Board in June 2015. The
Board has requested a quarterly review of the status of contracts with outside providers.

FISCAL IMPACT:
The adopted budget for contracts with outside providers totaled $1,998,822.

The revised budget totaled $1,563,856.
Year to date contract expenditures total $877,465.
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Special Education Contracts

Year to Date

Contract # of Students Adopted Contract Revised Year to Date March 17
Served Budget Changes Budget Dec 10, 2015 2016 '
Central Coast Kids and Families 19 $ 336,00000|$ 40,800.00 376,800.00 | $ 117,008.45 | $ 282.166.45
(Individual Aides for Students)
Central Coast Kids and Families
(1:1 Health Aides for 2 students) 2 $ 91,790.00 91,790.00 | $ 12,007.00|$ 29,837.00
Monterey Peninsula Unified School 3 $ 650,000.00 | $ (466,751.00) 183,249.00 | $ 3150072 | $ 62,616.39
District (Placement in Programs)
Monterey County Office of Education 9 $ 798,262.00 | $ (134,523.00) 663,739.00 | $ 287,848.00 | $ 446,793.42
Tucci Learning Solutions
(ABA Services to individual student) 1 $ 73,400.00| $ (53,605.25) 19,794.75 | $ 16,689.75| $ 19,794.75
Sarah B. Weber . 0 $  201000|$ (2,010.00) - | Null and Void | Null and Void
(Spanish translation/interpretation)
F.AS.T. (Interpreters for all TBD $  200000|$ 600000 800000 |$ 271803|s 2718.03
languages)
. 2 $ 36,000.00]$ 24,675.00 60,675.00| $ 9,501.25|$ 29,473.25
Non-Public Schools
Community Human Services TBD $  9,360.00|$  3,120.00 12,480.00 ; $  4,065.00
(Counseling)
Sharon Neumann Solow (Sign 1 $  3,000.00 3,000.00 ; $  250.00
Language)
TOTAL $2,001,822.00 | $ (582,294.00)| $ 1,419,527.75 | $ 477,363.20 | $ 877,464.29
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SUBJECT: Discussion of Performing Arts Center Improvements

PERSON(S) RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services;
Matt Kelly, Director of Facilities and Transportation

RECOMMENDATION:

The District Administration recommends that the Board review improvements to the Performing Arts
Center.

BACKGROUND:

The Board of Trustees would like to start discussions and possible improvements to the Performing Arts
Center. Last major renovation was in 2007-2008 which included lighting, sound, stage drapes, entry way
improvements, and new restrooms. In addition, The Foundation for Performing Arts Center-Pacific
Grove has donated instruments, equipment, and cash.

FISCAL IMPACT:

There is no fiscal impact; this item is for discussion only.
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Information/Discussion Item C

SUBJECT: Future Agenda Items

PERSON(S) RESPONSIBLE: Ralph Gomez Porras, Superintendent

RECOMMENDATION:

The Administration recommends that the Board review the list of future agenda items and direct
Administration to add items to the list and/or schedule items for a particular agenda.

BACKGROUND:

Board Bylaw 9322 states in part that “Any member of the public or any Board member may request that a
matter within the jurisdiction of the Board be placed on the agenda of a regular meeting. The request [from
a member of the public] must be .... submitted to the Superintendent or designee with supporting
documents and information ...”

INFORMATION:
Board members have the opportunity at the end of Open Session in a Regular Board meeting to request

that items be added to the list for a future meeting. Depending upon the timeliness of the item, it may also
be assigned a particular meeting date.

The following is a list of future agenda items as of the March 17, 2016 Regular Board Meeting:

Parent Technology Education Training Options
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