PACIFIC GROVE UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING

Trustees

John Thibeau, President

John Paff, Clerk

Debbie Crandell

Bill Phillips

Brian Swanson

Rachel Biggio, Student Rep

DATE: Thursday, April 28, 2016

TIME: 5:30 p.m. Closed Session
7:00 p.m. Open Session

LOCATION: District Office - Jessie Bray Conference Room
435 Hillcrest Avenue
Pacific Grove, CA 93950

The Board of Education welcomes you to its meetings, which are regularly scheduled for the first and third Thursdays of the
month. Regular Board Meetings shall be adjourned by 10:00 pm, unless extended to a specific time determined by a majority
of the Board. This meeting may be extended no more than once and may be adjourned to a later date. Individuals who
require special accommodation, including but not limited to an American Sign Language interpreter, accessible seating or
documentation in accessible formats, should contact the Superintendent at least two days before the meeting date.

Any writings or documents that are public records and are provided to a majority of the Governing Board regarding an open
session item on this agenda will be made available for public inspection in the District Office located at 435 Hillcrest
Avenue, Pacific Grove during normal business hours.

AGENDA AND ORDER OF BUSINESS

l. OPENING BUSINESS

A. Call to Order
B. Roll Call
C. Adoption of Agenda

1. CLOSED SESSION

A. ldentify Closed Session Topics
The Board of Education will meet in Closed Session to consider matters appropriate for Closed
Session in accordance with Education and Government Code.

1. Negotiations - Collective Bargaining Session planning and preparation with the PGTA for
2015/16 [Government Code § 3549.1 (d)] Executive session between the public school employer
and its designated representatives, Ralph Gomez Porras and Rick Miller, for the purpose of giving
direction and updates.
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VI.

VILI.

3.

4.

Negotiations - Collective Bargaining Session planning and preparation with the CSEA for
2015/16. [Government Code 8§ 3549.1 (d)] Executive session between the public school employer
and its designated representatives, Ralph Gomez Porras and Billie Mankey, for the purpose of
giving direction and updates.

Employee Discipline/Dismissal/Release/Complaint (1 case) [Government Code § 54957]

Continue Superintendent Evaluation

B. Public comment on Closed Session item

C. Adjourn to Closed Session

RECONVENE IN OPEN SESSION

A. Report action taken in Closed Session

1.

2.

Negotiations - Collective Bargaining Session preparation with the PGTA for 2015/16

Negotiations - Collective Bargaining Session preparation with the CSEA for 2015/16

3. Employee Discipline/Dismissal/Release/Complaint (1 case) [Government Code § 54957]

4. Continue Superintendent Evaluation

B. Pledge of Allegiance

PRESENTATION

Student ROV Team will present to the Board of Education.

PRESENTATION

The Student Oceanography Club will present to the Board of Education.

RECOGNITION

Nancy Meyers with SELPA will present Linda Vrijenhoek with the Educator of the Year (2015) award.

COMMUNICATIONS

A. Written Communication

B. Board Member Comments

C. Superintendent Report

D. PGUSD Staff Comments (Non Agenda Items)

PGUSD
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VIII.

INDIVIDUALS DESIRING TO ADDRESS THE BOARD

Public comment on any item of interest to the public that is within the Board’s jurisdiction will be heard. The Board
may limit comments to no more than three (3) minutes for each agenda or non-agenda item; a total time for public
input on each item is 20 minutes, pursuant to Board Policy 9323. Public comment will also be allowed on each
specific action item prior to Board action thereon. This meeting of the Board of Education is a business meeting of
the Board, conducted in public. Please note that the Brown Act limits the Board’s ability to respond to public
comment. The Board may choose to direct items to the Administration for action or place an item on a future
agenda.

CONSENT AGENDA

Items listed under the Consent Agenda are considered to be routine and/or may have been discussed at a previous
Board meeting. There is no discussion of these items prior to the Board vote unless a member of the Board
requests specific items be discussed and/or removed from the Consent Agenda. Each item on the Consent Agenda
approved by the Board of Trustees shall be deemed to have been considered in full and adopted or received as
recommended.

Page
A. Minutes of April 14, 2016 Board Meeting 7
Recommendation: (Ralph Gomez Porras, Superintendent) Approval of minutes as presented.
B. Certificated Assignment Order #13 12
Recommendation: (Billie Mankey, Director of Human Resources) The administration
recommends adoption of Certificated Assignment Order #13.
C. Classified Assignment Order #12 14
Recommendation: (Billie Mankey, Director of Human Resources) The administration
recommends adoption of Classified Assignment Order #12.
D. Acceptance of Donations 16
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends
that the Board approve acceptance of the donations referenced below.
E. Out of County or Overnight Activities 17
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends
that the Board approve or receive the request as presented.
F. Special Education Para-Professional Position for the Transition Program 24

Recommendation: (Clare Davies, Director of Student Services) The Administration recommends
that the Board review and approve an additional para-professional position for the Transition
Program.

G. Contract for Kate Gallaway, Math Specialist for the Elementary Grades 25
Recommendation: (Ani Silva, Director of Curriculum and Special Projects) The Administration
recommends that the Board review and approve the contract with Kate Gallaway, Math Specialist
for the Elementary grades for 2016-2017.
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XI.

XIl.

H. Contract for Services with Belli Architectural Group
Recommendation: (Barbara Martinez, Pacific Grove Adult School Principal) The Administration
recommends that the Board review and approve the contract for services with Belli Architectural
Group for the design of a licensed day care facility at Pacific Grove Adult School.

Move: Second: Vote:

PUBLIC HEARING AND ACTION/DISCUSSION- ITEM A

A. Public Hearing for Tentative Agreement with Pacific Grove Teacher’s Association (PGTA)
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends
that the Board hold a public hearing for the Tentative Agreement between the Pacific Grove Unified
School District and the Pacific Grove Teacher’s Association (PGTA).

Open Public Hearing: Close Public Hearing:

A. Approval of Tentative Agreement with Pacific Grove Teacher’s Association (PGTA)
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends that
the Board review and approve the Tentative Agreement between the Pacific Grove Unified School
District and the Pacific Grove Teacher’s Association (PGTA).

Move: Second: Vote:

PUBLIC HEARING IV AND ACTION/DISCUSSION - ITEM B

B. Public Hearing for Tentative Agreement with California School Employees Association (CSEA)
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends that
the Board hold a public hearing for the Tentative Agreement between the Pacific Grove Unified
School District and the California School Employees Association (CSEA).

Open Public Hearing: Close Public Hearing:

B. Approval of Tentative Agreement with California School Employees Association (CSEA)
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends that
the Board review and approve the Tentative Agreement between the Pacific Grove Unified School
District and the California School Employees Association (CSEA).

Move: Second: Vote:

ACTION/DISCUSSION

C. Approval of Tentative Agreement with Confidential Team 44
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends
that the Board review and approve the agreement between the Pacific Grove Unified School
District and the PGUSD Confidential Team.

Move: Second: Vote:
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Approval of Tentative Agreement with Management Team 46
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends

that the Board review and approve the Tentative Agreement between the Pacific Grove Unified
School District and the PGUSD Management Team.

Move: Second: Vote:

“National Teacher Appreciation Week” and “California Day of the Teacher”

Resolution No. 975 48
Recommendation: (Billie Mankey, Director of Human Resources) The Administration recommends
that the Board review and adopt Resolution No. 975 proclaiming the week of May 2, 2016 through
May 6, 2016 as “National Teacher Appreciation Week” and specifically Wednesday, May 11, 2016

as “California Day of the Teacher” (EC 37222)

Move: Second: Roll Call Vote:
Trustees: Thibeau _ Paff __ Crandell ___ Phillips __ Swanson

Classified School Employee Week - Resolution No. 976 50
Recommendation: (Billie Mankey, Director of Human Resources) The Administration
recommends that the Board review and adopt Resolution No. 976 proclaiming

May 15 — 21, 2016 as “Classified School Employee Week.”

Move: Second: Roll Call Vote:
Trustees: Thibeau _ Paff __ Crandell ___ Phillips ___  Swanson ____

Approval of Measure A Education Technology Expenditures 52
Recommendation: (Rick Miller, Assistant Superintendent; Bruce Cates, Director of Technology)

The District Administration recommends that the Board review and approve Measure A

Education Technology Bond expenditures.

Move: Second: Vote:

Board Calendar/Future Meetings 56
Recommendation: (Ralph Gémez Porras, Superintendent) The Administration recommends

that the Board review and possibly modify meeting dates on the attached calendar and determine,
given information from the Administration, whether additional Board dates or modifications need

to be established.

Move: Second: Vote:

X1, INFORMATION/DISCUSSION

A

PGUSD

Presentation of the California Healthy Kids Survey 2014-2015 59
Recommendation: (Ani Silva) Janie Lawrence, Middle School Counselor and Kristin Paris,

High School Counselor will be presenting results of the California Healthy Kids Survey along

with recommendations.

Board Direction:
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B.

Extended School Year for Students presently in the Robert Down Monterey County Office of
Education Class 60
Recommendation:; (Clare Davies, Director of Student Services) The Administration recommends
that the Board discuss creating a summer class for the students served in the Monterey County Office
of Education (MCOE) Robert Down classroom.

Board Direction:

Facilities Project Update 61
Recommendation: (Matt Kelly, Director of Facilities and Transportation) The Administration
recommends that the Board review and provide feedback on ongoing and upcoming facilities
projects.

Board Direction:

Future Agenda ltems 63
Recommendation: (Ralph Gomez Porras, Superintendent) The Administration recommends

that the Board review the list of future agenda items and direct Administration to add items to

the list and/or schedule items for a particular agenda.

Parent Technology Education Training Options

Board Direction:

XIvV. ADJOURNMENT

Next regular meeting: May 19, 2016 — District Office

PGUSD
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Consent Agenda Item A

PACIFIC GROVE UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION
Minutes of Reqular Meeting of April 14 — District Office

OPENED BUSINESS

A. Called to Order

B. Roll Call President:
Clerk:
Trustees Present:

Administration Present:

Board Recorder:
Student Board Member:

C. Adopted Agenda

5:31 p.m.

Trustee Thibeau

Trustee Paff

Trustee Crandell

Trustee Phillips

Trustee Swanson
Superintendent Porras
Assistant Superintendent Miller
Mandi Freitag

Rachel Biggio

MOTION Phillips/Crandell to adopt agenda as presented.

Public comment: none
Motion CARRIED 5-0

CLOSED SESSION

A. ldentified Closed Session Topics

1. Negotiations - Collective Bargaining Session planning and preparation with the PGTA
for 2015/16 [Government Code § 3549.1 (d)] Executive session between the public
school employer and its designated representatives, Ralph Gémez Porras and Rick Miller,
for the purpose of giving direction and updates.

2. Negotiations - Collective Bargaining Session planning and preparation with the CSEA
for 2015/16. [Government Code § 3549.1 (d)] Executive session between the public
school employer and its designated representatives, Ralph Gémez Porras and Billie
Mankey, for the purpose of giving direction and updates.

3. Employee Discipline/Dismissal/Release/Complaint (1 case) [Government Code 8 54957]

4. Report to Board Assistant Superintendent Evaluation

5. Begin Superintendent Evaluation

B. Public comment on Closed Session Topics

The Board requested public keep comments to 20 minutes, limiting comments to three

minutes per individual comment.

The following people spoke regarding Closed Session Item 3:
Lisa Pietrkowski-Thomas, read a letter on behalf of former student Lexi Lani
Rick Weichert read a letter on behalf of his daughter Lauren
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Consent Agenda Item A

Jane Weichert

Jessica Natale

Vada Courtney read a letter on behalf of her daughter, Vicki
Dianna Vucina

Peter Fernandez

Elliott Booker

Steve Thomas

The Board moved to allow the public to finish their comments, exceeding the 20 minute
limitation.

MOTION Paff/Crandell to allow public comment to continue.
Public comment: none
Motion CARRIED 5-0

After public comment, the Board noted that many letters had been received regarding the
Employee Discipline/Dismissal/Release/Complaint item, that the voices of public comment
had been heard, and that the District is following Board policies and that no actions are being
taken by Administration that does not follow Board policy.

C. Adjourned to Closed Session 6:04 p.m.

RECONVENED IN OPEN SESSION 7:20 p.m.

A. Reported action taken in Closed Session:

1. Negotiations — Collective Bargaining Session preparation with the PGTA for 2015/16
The Board received information and discussed this item.

2. Negotiations - Collective Bargaining Session preparation with the CSEA for 2015/16

3. Employee Discipline/Dismissal/Release/Complaint (1 case) [Government Code § 54957]
The Board discussed this item. No action taken.

4. Report to Board Assistant Superintendent Evaluation

5. Begin Superintendent Evaluation

Trustee Thibeau read the limitations for public comment to the public, then opened the floor
to public comment a second time. No additional public comment.

The Board was unable to complete the items in closed session and would adjourn to closed
session at the end of open session.

B. Pledge of Allegiance Led By: Trustee Swanson

RECOGNITION

The Board recognized PG Pride for their services to Pacific Grove Unified School District.
Valerie Tingley accepted the award on behalf of PG Pride, speaking about the many fundraisers
and events that contribute to the success of PG Pride and its impact on PGUSD.
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Consent Agenda Item A

Trustee Phillips noted PG Pride is a part of the community, thanked all the volunteers for all they

Trustee Paff thanked PG Pride and all the fun.

Superintendent Porras echoed sentiments, thanked PG Pride for their support for the classrooms.

COMMUNICATIONS

A. Written Communication

Board received letters regarding the closed session Item 3.

Board Member Comments

Student Representative Biggio updated the Board on the events and activities at PG High
School.

Trustee Crandell noted the amazing VAPA week at PG High School, thanked the students
and staff, and also thanked the audience for attending the meeting tonight.

Trustee Paff enjoyed the production of Les Miserables at PG High School.
Trustee Thibeau acknowledged the incredible art programs at PGUSD, noting the impact it

made on his children, thanked the staff and students and extended his appreciation to the
District for supporting the arts programs.

. Superintendent Report

Superintendent Porras congratulated the three recent open houses- Robert Down Elementary,
PG Middle School and PG High School. Porras thanked all the staff, noting they were
amazing open houses and a great service to our parents and students.

Porras also thanked all bargaining units for completing negotiations, saying it was a great
year and great conversations.

Porras updated the Board on the Impact of Social Media events, the collaboration between
PGUSD, Carmel Unified and Monterey Peninsula Unified, and acknowledged the leadership
of District Safety Director Barbara Martinez for her role in keeping our students safe.

. PGUSD Staff Comments (Non Agenda Items)

PG High School Principal Matt Bell noted VAPA, Student Voices, and all the involvement in
VAPA.

Robert Down Elementary Principal Linda Williams acknowledged that Robert Down turned
125 years old, opening on April 13, 1891. Williams also noted the retirements of Gary
Williams, Marge Faulkner and Linda Jones, all of whom will be missed. Finally, Williams
announced that Robert Down is the recipient of the Golden Ribbon Award for exemplary
schools.
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VI.

VILI.

PGUSD

Consent Agenda Item A

Adult School and Community High School Principal Barbara Martinez invited the Board to
the Spring Fling on April 30, and provided the Board an update on safety, noting how great it
is for districts to come together for social media, digital etiquette, and asked parents to keep a
watchful eye on their children.

Forest Grove Elementary Principal Buck Roggeman, as former PG Middle School Principal,
acknowledged the retirement on John Casas and recognized his years of service to the
District.

INDIVIDUALS DESIRING TO ADDRESS THE BOARD

Steve Thomas congratulated Robert Down on their recent award, the retirees, and then asked the
Board for clarification on the closed session Item 3. Trustee Thibeau reiterated that no action was
taken.

CONSENT AGENDA

Minutes of March 17, 2016 Board Meeting
Certificated Assignment Order #12
Classified Assignment Order #11

Out of County or Overnight Activities
Warrant Schedule No. 570

moowy

MOTION Swanson/Phillips to approve consent agenda as presented.
Public comment: none
Motion CARRIED 5-0

ACTION/DISCUSSION

A. Approval of Measure A Education Technology Expenditures

MOTION Crandell/Paff to approve the Measure A Education Technology
Expenditures.

Public comment: none

Motion CARRIED 5-0

B. Board Calendar/Future Meetings

MOTION Phillips/Crandell to approve the Board meeting calendar.
Public comment: none
Motion CARRIED 5-0

INFORMATION/DISCUSSION

A. Facilities Project Update

Director of Maintenance and Operations Matt Kelly updated the Board on the major projects
happening in PGUSD. The Board discussed these projects. The Board gave direction to
Administration ensuring the focus always be student safety first and foremost.

B. Facilities Depreciation Review
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Consent Agenda Item A

Assistant Superintendent Rick Miller presented information to the Board. The Board
discussed this item.

C. Future Agenda Items

Special Education Summer Program- April 28
Student Oceanography Club- April 28
Parent Technology Education Training Options

XI. CLOSED SESSION

A. Adjourned to Closed Session 8:45 p.m.

XIl.  RECONVENED IN OPEN SESSION 10:06 p.m.

A. Reported action taken in Closed Session:

1. Negotiations — Collective Bargaining Session preparation with the PGTA for 2015/16
The Board discussed this item and gave direction to Administration.

2. Negotiations - Collective Bargaining Session preparation with the CSEA for 2015/16
The Board discussed this item and gave direction to Administration.

3. Employee Discipline/Dismissal/Release/Complaint (1 case) [Government Code 8 54957]
The Board discussed this item and gave direction to Administration. No action taken.

4. Report to Board Assistant Superintendent Evaluation
The Board heard a report on this item.

5. Begin Superintendent Evaluation
The Board began the Superintendent’s evaluation.

XIl. ADJOURNED 10:07 p.m.

Approved and submitted:

Dr. Ralph Gomez Porras
Secretary to the Board
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Consent Agendaltem B

SUBJECT: Certificated Assignment Order #13

PERSON(S) RESPONSIBLE: Billie Mankey, Director Il, Human Resources

RECOMMENDATION:

The administration recommends adoption of Certificated Assignment Order #13

BACKGROUND:

Under Board Policies #4200 and #4211, the Human Resource Office is directed by the
Superintendent and the Board of Education to employ the most highly qualified person
available for each position. Recruitment and selection procedures include dissemination
of vacancy announcements to newspapers, trade journals, the internet through the Pacific
Grove Unified School District website, Monterey County Office of Education website and
other recruitment websites in California. The recommendation to hire a selected candidate
is made after weighing the information obtained by the complete application package, the
interview process, and confidential reference checks. No inquiry is made with regard to
the age, sex, race, color, religion, national origin, disability or sexual orientation.

INFORMATION:

Persons listed in the Certificated Assignment Order are being recommended to the Board
of Education for employment in the District. No individual is recommended to the Board of
Education for employment prior to receipt of the criminal background summary.

FISCAL IMPACT:

Funding has been approved and allocated for these items.
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Consent Agendaltem B

PACIFIC GROVE UNIFIED SCHOOL DISTRICT
CERTIFICATED PERSONNEL ASSIGNMENT ORDER NO. 13
April 28, 2016

VOLUNTARY REASSIGNMENT/TRANSFER:
Kilene Brosseau, Special Education Teacher, voluntarily transfers from PGHS to RDE, effective
2016-17 school year (new program/previously an MCOE program)

Christina Renteria, RDE, from 1% Grade to Kindergarten, 1.0 FTE, effective August 9, 2016
(replaces retiree Gary Williams)

TEMPORARY CHANGE OF ASSIGNMENT:
Juliana Dacuyan, from RDE 1% Grade Teacher, 1.0 FTE to Elementary Teacher on Special
Assignment (TOSA) Educational Technology, 1.0 FTE effective August 9, 2016 (new position)

ADDITIONAL ASSIGNMENT:

Analysis and Presentation of the Healthy Kids Survey, $400 annual stipend, effective April
20, 2016

Janie Lawrence

Kristen Paris

2016 Summer _School, temporary teaching positions, paid per hour, per time sheet at the
PGTA hourly instructional rate, dependent upon sufficient enrollment, effective May 31,
2016 through June 24, 2016 and in addition 1 equivalent day of initial prep for all teachers
and one additional afternoon session during the summer program for special education.

Instructor Course Title Total Hours
Nicki Klevan Kindergarten 3.75 hrs./day
Kathy Hannas 1% Grade 3.75hrs./day
Julie Kelly 2" Grade 3.75 hrs./day
David Jones 3" Grade 3.75 hrs./day
Shannon McCarty 4th Grade 3.75 hrs./day
Lauralea Gaona 5" Grade 3.75 hrs./day

Brad Woodyard

PGHS/MS Credit Recovery

3.75 hrs./day

Danielle Hartnett K-5 Special Ed Resource 4.5 hrs./day
Katherine Wheeler MS/HS Special Ed Resource 4.5 hrs./day
Erin Homani Preschool Special Ed 4.5 hrs./day
Danielle Hartnett Primary SDC/RSP 4.5 hrs./day
Nick Lackey/Renate Intermediary SDC/RSP 4.5 hrs./day
Griffin

Lorraine Gonzales Transitional 4.5 hrs./day

REQUEST FOR LONG TERM PERSONAL LEAVE OF ABSENCE:

Maryn Sanchez, requests a long term personal leave of absence for the 2016-17 school year,

returning at the beginning of the 2017-18 school year.

RESIGNATION:

Stacia Fletcher, RDE 2™ Grade Teacher, resigns effective May 27, 2016

PGUSD
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Consent Agendaltem C

SUBJECT: Classified Assignment Order #12

PERSON(S) RESPONSIBLE: Billie Mankey, Director Il, Human Resources

RECOMMENDATION:
The administration recommends adoption of Classified Assignment Order #12.
BACKGROUND:

Under Board Policies #4200 and #4211, the Human Resource Office is directed by the
Superintendent and the Board of Education to employ the most highly qualified person
available for each position. Recruitment and selection procedures include dissemination
of vacancy announcements to newspapers, trade journals, the internet through the Pacific
Grove Unified School District website, Monterey County Office of Education website and
other recruitment websites in California. The recommendation to hire a selected candidate
is made after weighing the information obtained by the complete application package, the
interview process, and confidential reference checks. No inquiry is made with regard to
the age, sex, race, color, religion, national origin, disability or sexual orientation.

INFORMATION:

Persons listed in the Classified Assignment Order are being recommended to the Board of
Education for employment in the District. No individual is recommended to the Board of
Education for employment prior to receipt of the criminal background summary.

FISCAL IMPACT:

Funding has been approved and allocated for these items.
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Consent Agendaltem C

PACIFIC GROVE UNIFIED SCHOOL DISTRICT
CLASSIFIED PERSONNEL ORDER NO. 12
April 28, 2016

SHORT-TERM, TEMPORARY ASSIGNMENT:
SUMMER SCHOOL APPOINTMENT, May 31, 2016-June 24 2016 only:

Employee Position Hours/Days | Range | Step
Sue Ellzey Instructional Assistant 3.25 hrs./day 30 F
Adrienne Taylor Instructional Assistant 3.25 hrs./day 30 F
Marisa Instructional Assistant 3.25 hrs./day 30 D
Tegerdal/Rodriguez
Sylvia Mah Instructional Assistant 3.25 hrs./day 30 F
Ashley Hunter Instructional Assistant 3.25 hrs./day 30 A
Bonnie Pieper Instructional Assistant, SPED | 4 hrs./day 31 D
Monique Barr Instructional Assistant, SPED | 4 hrs./day 31 F
Laurie Weddington | Instructional Assistant, SPED | 4 hrs./day 31 F
Evelyn Franco Instructional Assistant, SPED | 4 hrs./day 31 F
Fernando Instructional Assistant, SPED | 4 hrs./day 37 F
Hernandez
Roderick Cabalza Instructional Assistant, SPED | 4 hrs./day 37 E
Maria Bellen Instructional Assistant, SPED | 4 hrs./day 37 D
Sicairos
Christine Gruber Secretary 4.25 hrs./day 35 F
VOLUNTARY TRANSFER:

Genelle Longueira, RDE Food Service I, 1.25 hrs./day/180 day work calendar, voluntarily
transfers to PGHS Food Service I, 1.25 hrs./day/180 day work calendar, effective April 7, 2016

RESIGNATION:
Joanne Nolan-Stewart, PGAS Clerk IlI, resigns effective May 27, 2016

RETIREMENT:

Linda Radley, FGE Noon Duty Supervisor and RDE BASRP Recreation Attendant, retires
effective May 27, 2016 after 27 years of successful employment with the Pacific Grove Unified
School District

Suzie Garcia, FGE Instructional Assistant (Special Education), retires effective May 27, 2016
after 8.5 years of successful employment with the Pacific Grove Unified School District

SUBSTITUTE:
Janet Bingham, Food Service
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SUBJECT: Acceptance of Donations

Consent Agendaltem D

PERSON(S) RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:

The Administration recommends that the Board approve acceptance of donations referenced below.

INFORMATION:

During the past month the following donations were received:

Forest Grove Elementary School
Wells Fargo

Robert H. Down Elementary School
Whole Kids Foundation

K. Tadlock

Target

Savemart

RHD PTA

RHD PTA

Pacific Grove Middle School
None

Pacific Grove High School
National Restaurant Association/Balesteri

Pacific Grove Community High School
Target

$ 75 (undesignated)

$2,000 (garden)
60 (Perkins)
500 (field trips)
93.03 (undesignated)
500 (Laura Rivera Grant)
241.39 (J. Dacuyan)

$3,793 (culinary arts)

$ 46.11 (undesignated)

Pacific Grove Adult School /Lighthouse Preschool &

Preschool Plus Co-op
None

Pacific Grove Unified School District
None

Ref: Donations

PGUSD
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Consent Agendaltem E

SUBJECT:  Out of County or Overnight Activities

PERSON(S) RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:
The Administration recommends that the Board approve or receive the request as presented.
BACKGROUND:

Board Policy 6153 requires prior approval of all school sponsored trips. Out of County/State or overnight
trips require Board approval. Other trips may be approved by the Superintendent or designee.

INFORMATION:

The attached list identifies an overnight/Out of County/State trip(s) being proposed by a school site at this
time.

FISCAL IMPACT:

The request has an identified cost and associated source of funds. The activities expose the District to
increased liability with a resulting potential for financial impact.
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Consent Agendaltem E

PACIFIC GROVE UNIFIED SCHOOL DISTRICT

OUT-OF-COUNTY OR OVERNIGHT ACTIVITIES

DATE STUDENTS/CLASS

DESTINATION ACTIVITY TRANSPORTATION COST FUNDING SOURCE
May 3 Grade 5 Uppman Classroom Auto undesignated undesignated

Ames NASA Mock Space Shuttle launch

Naval Air Station, Moffett Field
Mountain View, CA

May 14 PGMS Chorus Students Charter $2800 Music Boosters Club
Great America Theme Park Music in the Parks Festival
Santa Clara, CA

May 20 PGMS Instrumental Music Students Charter $5,575 Students/District Funds
UC Davis Mondavi Ctr.  CMEA Al State Festival
Davis, CA
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Consent Agenda ltem F

SUBJECT: Special Education Para-Professional Position for the Transition Program

PERSON(S) RESPONSIBLE: Clare Davies, Director of Student Services

RECOMMENDATION:

The Administration recommends that the Board review and approve an additional para-
professional position for the Transition Program.

BACKGROUND:

Students with disabilities enrolled in the PGUSD Transition Program require the support of para-
professionals to assist with mobility, navigation, self-help care, personal hygiene, safety,
behavioral coaching and limit setting. The Program presently has two PGUSD para-
professionals and 4 Central Coast para-professionals (1 funded by Carmel USD). Only the two
PGUSD para-professionals are authorized to drive the school district vans.

INFORMATION:

We are requesting to shift the funding from one Central Coast para-professional position to
creating another school district para-professional position.

1. The program would benefit from having another district para-professional that is authorized to
drive the school district vans.

2. The program has four female students who need assistance with personal care and the program
would benefit from hiring a district para-professional to support their needs.

3. The student who is supported by the Central Coast Health Aide is aging out of the program
which provides the funds to create an additional district para-professional position.

FISCAL IMPACT:
The cost of the Central Coast para-professional is $45,722 and the cost of a school district para-

professional on average is $43,441 including benefits and the proposed 15/16 and 16/17 salary
increases. The fiscal impact would be relatively cost neutral.
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Consent Agenda ltem G

SUBJECT: Contract for Kate Gallaway, Math Specialist for the Elementary Grades

PERSON(S) RESPONSIBLE: Ani Silva, Director of Curriculum & Special Projects

RECOMMENDATION:

The Administration recommends that the Board review and approve the contract with Kate
Gallaway, Math Specialist, for the Elementary grades for 2016-2017.

BACKGROUND:

The adoption of the new California Math standards in 2010 radically changed how students learn
and experience math. The new standards call for a student’s conceptual understanding of math
concepts in addition to procedural fluency and its application to real world scenarios to
demonstrate mastery. The new standards call for a shift in everyday classroom experiences with
the integration of the eight mathematical practices:

e Make sense of problems and persevere in solving them
Reason abstractly and quantitatively
Construct viable arguments and critique the reasoning of others
Model with mathematics
Use appropriate tools strategically
Attend to precision
Look for and make use of structure
Look for and express regularity in repeated reasoning

Since the adoption of the new math standards, we have purchased curriculum in grades TK-5,
My Math, aligned to the standards. Although teachers have received professional development in
using the new math program, there has been no focus on math instruction. As a matter of fact, in
the last three years the district wide focus for professional development has been English
Language Arts, due to its impact on students across all content areas.

The time has come, at the elementary level, to shift the focus to math instruction in an effort to
support student learning with a targeted, focused approach. Elementary teachers need to be
supported as they develop the instructional practices necessary for student learning that is
required for common core. Teachers need to have someone who will support and serve as a
resource to identify power standards, analyze student areas of growth, assist in the development
of formative assessments, model lessons for small group instruction, and support teachers with
additional resources to teach math concepts in multiple ways. Last year, our district math coach
supported grades 12-6th. We feel the Elementary teacher also needs this support.

INFORMATION:
Kate Gallaway is a highly effective math specialist with 20 years of experience working with

teachers, administrators, students and parents ensuring that all students are successful in learning
mathematics. In her roles as university professor and district math coach she is an innovator in
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providing research based tools to differentiate instruction. Kate was the math coach for Carmel
Unified School district for 8 years and has worked with numerous other schools both locally and
around the country. In addition she is the published author of four teacher resource books on
differentiated instruction and leads teacher professional development around the country. This
experience will enable Kate to be highly effective in supporting our district goals and needs in
mathematics instruction. Kate will provide a variety of strategies to support teachers and
strengthen math instruction. This may include model lessons demonstrating best practices such
as small groups. Kate will also work with teachers on analyzing data and student work. In
addition, she will provide both curriculum and Common Core support, specifically on the eight
mathematical practices. Kate Gallaway will be contracted to work one day a week throughout the
school year. She will spend one half day at Robert Down and another half day at Forest Grove
each week.

FISCAL IMPACT:

$15,720.
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT
435 Hillcrest Avenue
Pacific Grove, CA 93950
CONTRACT FOR SERVICES
This contract is an agreement between the Pacific Grove Unified School District and KATE GALLAWAY for

services rendered as specified below.

1. Scope of Service:
To provice : Math Coaching at Forest Grove and Robert Down. This may include model lessons,
curriculum support, Common Core support, differentiated math instruction, best practice
instructional strategies (i.e. small groups), and supporting teachers in analyzing data.

2. Evaluation and/or expected outcome(s)(continue on attached page if needed):
Elementary school teachers will have additional support and guidance in the area of math,
improving instruction and student learning.

3. Length of the Contract:
Service is to be provided on the following date(s): The 2016-17 school year.

4, Financial Consideration:
Consultant to be paid at the rate of:
$60.00 per hour for 262 for a total of $15,720.00.
School Funding Source: General Fund
Account Code: 01-0000-0-1110-1000-1100-00-1000-0001

Consultant: KATE GALLAWAY
Address: 3382 Lazzaro Drive Carmel, Ca 93923
Signed Date

[IDistrict Employee ‘/Independent Consultant

Signed Date
Site/Program Administrator (Check appropriate box below)

[] Contracted work was assigned using District’s normal employment recruitment process.

v Contracted work was not assigned using District’s normal employment recruitment process.
Attached Criteria Page (REQUIRED) identifies reason.

Signed Date
Director of Human Resources

Signed Date
Assistant Superintendent
ALL SIGNATURES MUST BE OBTAINED BEFORE SERVICES ARE PROVIDED.

*Independent Consultant must sign and submit a W-9 to District prior to providing service.

Revised 02/15
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Contract for Services Criteria
District/Site Administrator — Please circle criteria that apply and sign below.

(1) There is a specifically documented cost savings relative to using district employment. (The
documentation requirements are specified and must be attached).

(2) The contract is for new school district functions and the_Legislature has specifically mandated or authorized
the performance of the work by independent contractors.

(3) v The services contracted are not available within the district, cannot be performed satisfactorily by school
district employees, or are of such a highly specialized or technical nature that the necessary expert
knowledge, experience, and ability are not available through the school district.

(4) The services are incidental to a contract for the purchase or lease of real or personal property. Contracts
under this criterion, known as "service agreements,"” shall include, but not be limited to, agreements to
service or maintain office equipment or computers that are leased or rented.

(5) The policy, administrative, or legal goals and purposes of the district cannot be accomplished through the
utilization of persons selected pursuant to the regular or ordinary school district hiring process. Contracts are
permissible under this criterion to protect against a conflict of interest or to ensure independent and unbiased
findings in cases where there is a clear need for a different, outside perspective. These contracts shall
include, but not be limited to, obtaining expert witnesses in litigation.

(6) The nature of the work is such that the criteria for emergency appointments apply. "Emergency
appointment” means an appointment made for a period not to exceed 60 working days either during an
actual emergency to prevent the stoppage of public business or because of the limited duration of the work.
The method of selection and the qualification standards for an emergency employee shall be determined by
the district. The frequency of appointment, length of employment, and the circumstances appropriate for the
appointment of firms or individuals under emergency appointments shall be restricted so as to prevent the
use of emergency appointments to circumvent the regular or ordinary hiring process.

(7) The contractor will provide equipment, materials, facilities, or support services that could not feasibly be
provided by the school district in the location where the services are to be performed.

(8) The services are of such an urgent, temporary, or occasional nature that the delay incumbent in their
implementation under the district's regular or ordinary hiring process would frustrate their very purpose.

District/Site Administrator Date

Ref: Contract for Services Criteria

Revised 02/15
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SUBJECT: Contract for Services with Belli Architectural Group

PERSON(S) RESPONSIBLE: Barbara Martinez, Pacific Grove Adult School Principal

RECOMMENDATION:

The Administration recommends that the Board review and approve the contract for services with Belli
Architectural Group for the design of a licensed day care facility at Pacific Grove Adult School.

BACKGROUND:

The Adult Education Regional Plan, developed by the Adult Education Regional Consortium of
the Monterey Peninsula, has identified childcare as a high priority need in the surrounding
community and for students who attend Pacific Grove Adult School.

INFORMATION:

In 2015, the Regional Consortium of the Monterey Peninsula received an Adult Education Grant
in the amount of $720,000 and of that amount; $292,575 was allocated to fill the gaps identified
in the regional plan. Pacific Grove Adult Education has allocated $100,000 of those funds to
design and implement a licensed daycare facility within Parent Education program at Pacific
Grove Adult School. Belli Architectural Group has been retained to provide the district with a
design for the daycare building, along with a design to expand other parent participation
programs at the adult school.

FISCAL IMPACT:

No fiscal impact to the general fund as contract for service will be paid for by Adult Education
Regional Consortium of the Monterey Peninsula.
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Public Hearing A
PACIFIC GROVE UNIFIED SCHOOL DISTRICT

435 Hillcrest Avenue Pacific Grove, CA 93950

Ralph Gomez Porras Rick Miller

Superintendent Assistant Superintendent

(831) 646-6520 Business Services

Fax (831) 646-6500 (831) 646-6509
www.pgusd.org rporras@pgusd.org rmiller@pgusd.org

PUBLIC HEARING NOTICE

In accordance with AB 1200 (Chapter 1213/1991), GC
3547.5 and CCR, Title V, Section 15449, the Pacific Grove
Unified School District Governing Board will hold a public
hearing on Thursday, April 28, 2016, regarding

PUBLIC DISCLOSURE OF
COLLECTIVE BARGAINING AGREEMENTS FOR
CALIFORNIA SCHOOL EMPLOYEES
ASSOCIATION (CSEA)

AND FOR
PACIFIC GROVE TEACHER’S
ASSOCIATION (PGTA)

The hearing will be held during the special Board meeting,
which begins at 7:00 p.m. in the Jessie Bray Board Room of
the District Office, located at 435 Hillcrest Avenue in
Pacific Grove.

Copies of the Collective Bargaining Agreement will

be available for public viewing beginning April 25, 2016,
through April 28, 2016. For more information,

please contact Rick Miller, Assistant

Superintendent for Business Services at 646-6509.

Posted: April 22, 2016
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Public Hearing B
PACIFIC GROVE UNIFIED SCHOOL DISTRICT

435 Hillcrest Avenue Pacific Grove, CA 93950

Ralph Gomez Porras Rick Miller

Superintendent Assistant Superintendent

(831) 646-6520 Business Services

Fax (831) 646-6500 (831) 646-6509
www.pgusd.org rporras@pgusd.org rmiller@pgusd.org

PUBLIC HEARING NOTICE

In accordance with AB 1200 (Chapter 1213/1991), GC
3547.5 and CCR, Title V, Section 15449, the Pacific Grove
Unified School District Governing Board will hold a public
hearing on Thursday, April 28, 2016, regarding

PUBLIC DISCLOSURE OF
COLLECTIVE BARGAINING AGREEMENTS FOR
CALIFORNIA SCHOOL EMPLOYEES
ASSOCIATION (CSEA)

AND FOR
PACIFIC GROVE TEACHER’S
ASSOCIATION (PGTA)

The hearing will be held during the special Board meeting,
which begins at 7:00 p.m. in the Jessie Bray Board Room of
the District Office, located at 435 Hillcrest Avenue in
Pacific Grove.

Copies of the Collective Bargaining Agreement will

be available for public viewing beginning April 25, 2016,
through April 28, 2016. For more information,

please contact Rick Miller, Assistant

Superintendent for Business Services at 646-6509.

Posted: April 22, 2016
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Action/Discussion Item C

SUBJECT: Approval of Tentative Agreement with Confidential Team

PERSON(S) RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:

The Administration recommends that the Board review and approve the Tentative Agreement between the
Pacific Grove Unified School District and the PGUSD Confidential Team.

BACKGROUND:

All changes to compensation agreements between the District and employee groups require Board
approval. The parties met and conferred and established an agreement for the terms listed below.

INFORMATION:
The proposed agreement covers both 2015-16 and 2016-17:
1. 2015-16 - Retroactive to July 1, 2015, the 2015-16 salary schedule will be increased 3.5%.
2. 2016-17 — Beginning July 1, 2016, the 2016-17 salary schedule will be increased 3.5%.
FISCAL IMPACT:

$19,985 per year, ongoing.
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Action/Discussion Item D

SUBJECT: Approval of Tentative Agreement with Management Team

PERSON(S) RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:

The Administration recommends that the Board review and approve the Tentative Agreement between the
Pacific Grove Unified School District and the PGUSD Management Team.

BACKGROUND:

All changes to compensation agreements between the District and employee groups require Board
approval. The parties met and conferred and established an agreement for the terms listed below.

INFORMATION:

The proposed agreement covers both 2015-16 and 2016-17:
1. 2015-16 - Retroactive to July 1, 2015, the 2015-16 salary schedule will be increased 3.5%.
2. 2016-17 — Beginning July 1, 2016, the 2016-17 salary schedule will be increased 3.5%.

Also, the current Health Care Allowance of $3,872.21 will be reduced $3,000, with the balance of
$872.21 being applied to the salary schedule. This change resulted in a net savings to the District.

An additional Longevity Step of 2.5% was added for 20 years of service in a management
capacity at PGUSD.

FISCAL IMPACT:

$76,499 per year, ongoing.
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Action/Discussion Item E

SUBJECT: “National Teacher Appreciation Week” and “California Day of the Teacher”
Resolution No. 975

PERSON RESPONSIBLE: Billie Mankey, Director 1I, Human Resources

RECOMMENDATION:

The Administration recommends that the Board review and adopt Resolution No. 975 proclaiming
the week of May 2, 2016 through May 6, 2016 as “National Teacher Appreciation Week” and
specifically Wednesday, May 11, 2016 as “California Day of the Teacher” (EC 37222)

BACKGROUND AND INFORMATION:

Teachers play a tremendous role in our society fulfilling the responsibility to educate all children.
During the early 1970’s, The Association of Mexican-American Educators (AMAE) adopted the
Mexican tradition of annually recognizing teachers and began organizing related events throughout
the state. In 1985, AMAE sponsored legislation (incorporated in Education Code Section 37222) to
establish the “California Day of the Teacher” to be observed each year on the second Wednesday in
May.

The California Department of Education encourages us to recognize “National Teacher Appreciation
Week.”

Therefore, we recognize our teachers with a resolution proclaiming May 2, 2016 through May 6,
2016 as “National Teacher Appreciation Week” and specifically May 11, 2016 as “California Day of
the Teacher.”

FISCAL IMPACT:

None
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Pacific Grove Unified School District
Board of Education

Resolution Number 975 Proclaiming

“NATIONAL TEACHER APPRECIATION WEEK?”
AND
“CALIFORNIA DAY OF THE TEACHER”

WHEREAS, teachers personify our society’s belief that universal public
education is key to meeting the challenges of a changing world and the influence of a
good teacher continues long after school days are only memories; and

WHEREAS, teachers demonstrate and share their love of learning in the
classroom every day and fill many roles: as listeners, explorers, role models, motivators,
and mentors; and, by doing so, are partners with parents and the community in inspiring
students’ dreams and laying the foundation for them to be good citizens; and

WHEREAS, teachers strive to make every classroom an exciting environment
where productive and useful learning can take place and each student is encouraged to
grow and develop and where teachers reach out to foster the well-being of each student,
regardless of ability, social or economic background, race, or ethnic origin or religion;
and

WHEREAS, the Board does applaud the unique and highly specialized skills and
dedication required to meet the varied needs of the young people served by the District’s
instructional programs and recognize that the quality of all student’s educational
experiences depends significantly and vitally upon the quality of their teachers who are
entrusted with fulfilling the mission of education to prepare our students for the future;
and

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of Pacific
Grove Unified School District that Resolution 975 be adopted to observe May 2, 2016
through May 6, 2016 as National Teacher Appreciation Week and Wednesday, May 11,
2016 as the “CALIFORNIA DAY OF THE TEACHER” by taking time to remember and
salute the teachers who mold and educate our children, impact and enrich our lives, and
thereby, are critical to the constant transformation of our society.

Passed and Adopted on the Twenty Eighth Day of April 2016

John Thibeau, President John Paff, Clerk
Bill Phillips, Board Member Debbie Crandell, Board Member
Brian Swanson, Board Member Ralph Porras, Superintendent
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SUBJECT: Classified School Employee Week - Resolution No. 976

PERSON RESPONSIBLE: Billie Mankey, Director I, Human Resources

F

RECOMMENDATION:

The Administration recommends that the Board review and adopt Resolution No. 976
proclaiming May 15 — 21, 2016 as “Classified School Employee Week.”

INFORMATION AND BACKGROUND:
In 1986, California School Employees Association sponsored state legislation to create
Classified School Employee Week. Since then, California public schools has taken one week

each May to recognize the outstanding efforts and contributions of its classified school workers.

Our classified school employees play crucial roles in education. From the time students
board a school bus to the time that they head home at the end of the day, every aspect of
their educational experience is impacted by a classified school employee. Classified staff
includes school bus drivers, secretaries, clerical staff, food service, instructional assistants,
maintenance personnel, custodians, and others. Classified school employees transport
students, feed students, teach them vital skills, and ensure that our schools are operating
smoothly and safely. In addition, classified employees are prideful community members
often participating outside their work day to volunteer their time with youth sports,
building better neighborhoods, and for local charities.

Therefore, we recognize Classified School Employees by Board Resolution, proclaiming
“Classified School Employee Week” May 15-21, 2016.

FISCAL IMPACT:

None
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Pacific Grove Unified School District
Board of Education

Resolution Number 976 Proclaiming

“CLASSIFIED SCHOOL EMPLOYEE WEEK?”

WHEREAS, the Legislature of the State of California has declared that
May 15-21, 2016 shall be “CLASSIFIED SCHOOL EMPLOYEE WEEK.” a time to
recognize the many contributions of classified school employees to public education; and

WHEREAS, the education of our youth is imperative to our society, to California, to our
nation, our world; and

WHEREAS, our District’s classified school employees are skilled personnel who serve
our students and play important roles in the establishment and promotion of a positive
instructional environment; and

WHEREAS, our classified staff are dedicated individuals who perform outstanding work
and have continued to offer exceptional support for our students, teachers, and administration;

WHEREAS, our classified employees deserve rightful recognition and public
celebration for their caring, their deeds, and the incalculable contributions they have made to
California’s public education system;

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of Pacific Grove
Unified School District that Resolution 976 be adopted to observe CLASSIFIED SCHOOL
EMPLOYEE WEEK during the time of May 15-21, 2016 as an opportunity to acknowledge the
achievements and contributions of classified school employees in our system of public
education.

Passed and Adopted on the Twenty-eighth Day of April 2016

John Thibeau, President John Paff, Clerk
Bill Phillips, Board Member Debbie Crandell, Board Member
Brian Swanson, Board Member Ralph Porras, Superintendent
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Action/Discussion Item H

SUBJECT:  Board Calendar/Future Meetings

PERSON(S) RESPONSIBLE: Ralph Gomez Porras, Superintendent

RECOMMENDATION:

The Administration recommends that the Board review and possibly modify the schedule of meeting dates on
the attached calendar and determine, given information from the Administration, whether additional Board
dates or modifications need to be established.

BACKGROUND:

The Board has approved Bylaw 9320, which states that regular Board meetings be held on the first and third
Thursday of each month, from August through June. At the annual organizational meeting held in December,
Trustees approves the meeting calendar as presented. The calendar is reviewed at each Board meeting.

INFORMATION:

Changes to the Board meeting dates must be approved by a majority vote of the Trustees.
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Board Meeting Calendar, 2015/16 School Year

Jan. 21

Regular Board Meeting

v Report on Governor’s Budget Proposal

v Preliminary enrollment projection for 2016/17
v Property Tax Update

Community High School

(School Site Visit)

Feb. 4

Regular Board Meeting

v Budget projections and assumptions

v Possible personnel action presented as information
v Preliminary Review of Site Master Schedules

District Office

Mar. 3

Regular Board Meeting

v" Second Interim Report

v' Budget Revision #3

v Possible personnel action (RIF)
v Open House schedules reviewed

District Office

Mar. 17

Regular Board Meeting

v Budget projections and assumptions

v" TRAN Resolution

v Williams/Valenzuela Uniform Complaint Report

District Office

Apr. 14

Regular Board Meeting

Board Priorities for 2016/17 Instructional Program Design
Review of Strategic plan and LCAP

Begin Superintendent Evaluation

California Day of the Teacher

Week of the CSEA Employee

Approve 2016/17 Board meeting calendar, Aug. — Dec.

A VAN NI N NN

District Office

April 28

Regular Board Meeting

v Review of Site Master Schedules

v Review of Strategic plan and LCAP (as needed)
v Review of Facilities Depreciation Schedule

District Office

May 19

Regular Board Meeting

Retiree Reception

Review Bell Schedule for 2016/17

Identify Board member representatives for graduation
Review Facility Use Fee Schedule

LCAP Public Hearing

Review Governor’s revised budget

Present 2016/17 Budget

Public hearing on budget

Year-end Budget Transfers Resolution

Final Review of Site Master Schedules
Williams/Valenzuela Uniform Complaint Report
Budget Revisions #4

April Property Tax Review

ANANANA NN Y N U N N NN

District Office

June 2

Regular Board Meeting

v Adopt budget for 2016/17

v" Recommend approval of LCAP

v Complete Superintendent Evaluation

District Office

June 30

Regular Board Meeting
v Approval of contracts and purchase orders for 2016/17

District Office

PGUSD
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Board Meeting Calendar, 2016/17 School Year

Aug. 25 Regular Board Meeting District Office
v’ Student Enrollment Update
v Back to School dates
v Property tax report
v/ 2016-2017 Consolidated Application

Sept. 8 Regular Board Meeting Forest Grove
v" Unaudited Actual Report (School Site Visit)
v/ Budget Revision #1

Sept. 22 Regular Board Meeting Robert Down
v Board Goals - review/revise

Oct. 6 Regular Board Meeting Middle School
v’ Superintendent’s Goals (School Site Visit)
v’ Strategic Plan/LCAP Review Begins
v Bus Ridership

Oct. 27 Regular Board Meeting Adult School
v" Review of Special Education Contracts (School Site Visit)

Nov. 17 Regular Board Meeting High School
v Intent form due (to serve as Board President or Vice President) (School Site Visit)
v Set date for Annual Organizational meeting

Dec. 8 Organizational Meeting District Office
v’ Election of 2016/17 Board President and Clerk
v First Interim Report
v' Budget Revision #2
v Review of Special Education Contracts
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SUBJECT: Presentation of the California Healthy Kids Survey results 2014-2015

PERSON(S) RESPONSIBLE: Ani Silva, Director of Curriculum and Special Projects

RECOMMENDATION:

Janie Lawrence, Middle School Counselor and Kristin Paris, High School Counselor will be presenting
results of the California Healthy Kids Survey along with recommendations.

BACKGROUND:

The State of California mandates 7", 9" and 11" grade students to be given the California Healthy Kids
Survey (CHKS) every other year. Our District administers this test every year in order to be informed and
to make program decisions to address the needs of our students on a yearly basis. Our district
administered the test in December 2014 and in December of 2015. Last year’s presentation included
results from the 2013 survey results because the results from the December 2014 administration had not
been received. This year, results will be compiled to include two years of data.

INFORMATION:

This year administration agreed to continue to have the high school and middle school counselor’s work
together to analyze the results to identify needs and trends as students transition between middle and high
school. As a result of this process, several of the middle and high school programs, currently in place, are
established in direct response to the survey results. The analysis of the California Healthy Kids Survey

directly impacts and informs the actions and services set forth for each school year in accordance with the
District’s Local Control Accountability plan goals 3 and 4.

FISCAL IMPACT:

The California Healthy Kids Survey is paid through the TUPE Grant awarded by the State of California.
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SUBJECT: Extended School Year for Students presently in the Robert Down Monterey County
Office of Education Class

PERSON(S) RESPONSIBLE: Clare Davies, Director of Student Services

RECOMMENDATION:

The Administration recommends that the Board discuss creating a summer class for the students
served in the Monterey County Office of Education (MCOE) Robert Down classroom.

BACKGROUND:

Students on Individualized Education Plans may require an extended school year if determined
as needed to prevent regression of skills by the student’s IEP team. Students who are served in a
special day class are frequently identified as requiring an extended school year in order to
maintain skills and continue to make reasonable educational progress. The PGUSD students who
are served in the MCOE class located at Robert Down elementary have been notified that the
MCOE offer of ESY will be located on a campus in North Salinas. The PGUSD parents of the
MCOE students have requested that the district provide an ESY class for their children within
the district.

INFORMATION:

e A classroom has been located at the middle school to serve the students.

e The Central Coast para-professionals were already budgeted and planned to serve the
students this summer and would prefer a PGUSD location. The provision of
maintaining the consistency of the para-professionals is very important to the well-being
of the students.

e An obstacle is identifying a properly credentialed teacher for the class.

o Parents have been informed that we are considering their requests and we are in the fact
gathering stage, most especially, the need to find a qualified teacher.

FISCAL IMPACT:

The cost of the special education teacher 4.5 hours a day for 20 days at $41.30 an hour for a total
cost of $3,717.00
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SUBJECT: Facilities Project Update

PERSON RESPONSIBLE: Matt Kelly, Director Facilities & Transportation

RECOMMENDATION:

The Administration recommends that the Board review and provide feedback on ongoing and upcoming
facilities projects.

BACKGROUND:

This report provides the Board of Education an update to Facilities projects that are either ongoing,
complete, or in the planning stages. The report will be presented at every Board meeting.

INFORMATION:
1. Robert Down Lunch Area
e Project is DSA approved and is currently being publicly advertised for perspective
bidders. Bid date is May 10 at 2:00pm.
2. Forest Grove Drop-Off Project
e Project design is in the final stages and will be submitted to DSA for approval. Project is
also being publicly advertised for perspective bidders. Bid date is May 10 at 2:00pm
3. Robert Down Hallway
¢ Mold abatement under rooms 18 & 17 is complete and the east hallway was rebuilt. East
hallway and room 18 flooring will be replaced summer of 2016. VCT tiles in the
majority of the hallways are starting to fail by showing signs of peeling and cracking.
This is allowing water to penetrate into the subflooring. Flooring will need to be replaced
over a period of time. First phase of flooring replacement will be in conjunction with
east hallway.
4. Robert Down Room 17 Sub Floor
¢ During the mold abatement project it was discovered that Room 17 sub flooring was
starting to fail. It was determined that this could be done summer of 2016 to minimize
the impact to instruction. Project will be done by maintenance crews.
5. Robert Down Room 19 Improvements
e Carpeting, painting, plumbing improvements will be done during summer of 2016 in
preparation for PGUSD SPED program. Scope is being finalized and improvements will
be done with a combination of district staff and contractors.
6. Middle School Elevator Repairs
o During a recent annual inspection of the main elevator, corrosion damage was
discovered. Damage included hydraulic lines, hydraulic cylinder, hydraulic pump, jack,
etc. Meeting with engineer to inspect scope was held on April 25. Project will have to be
bid because of price point. Elevator has been red tagged for safety.
7. Middle School Flooring Repairs
e Interior hallway VCT tiles are failing in several locations and need to be replaced. Scope
and price are being determined and project will have to be done in phases over several
years to spread fiscal impact.
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Information/Discussion Item C

David Avenue Heating Replacement
e The boiler in C-wing failed beyond repair after 30 years of service. Because of the
condition of the boiler lines individual heating units will replace the boiler system. The
project will also include the installation of individual units in E-wing that have not been
replaced from the shutdown of the E-wing boiler a few years ago. Project will be done
by a contractor summer 2016.
Adult School Gas Line Replacement
e Project Completed by PGUSD Maintenance on April 14.
Adult School Water Project
e Corrosive water lines will be replaced by District Maintenance crews summer of 2016.
Pine Preschool Fire Alarm Installation
o Discovered the Preschool did not have a fire alarm system. Alarm system was installed
over Spring Break and AT&T is installing two new phone lines so system can be
monitored.
Proposition 39 Project
e An Energy Expenditure Plan is being developed from a site assessment done over Winter
Break. The Expenditure Plan will be brought to the Board for review before it is
submitted to California Energy Commission. Meeting with AMBAG on April 20 to
review plan and discuss details and schedule.
Forest Grove Strom Drain Repair
e Storm drain in Kindergarten playground needs to be repaired and improved. Currently
the system cannot catch all the runoff and is leaking at the joints. Project is scheduled for
summer of 2016 by District Maintenance crews.
Forest Grove G-Wing Carpet Replacement
e Existing carpet is ripping and coming apart. Quote is being developed.
District Office Telephone System
e Phone system has been installed. Project includes installing a T1 line which will be
installed in 2-3 weeks.
Middle School, High School, & Forest Grove Camera Project
o Installation is currently at Forest Grove. Completion of project is anticipated for May of
2016.
Performing Arts Center Improvements
o Design Service quote is being drafted for lighting, sound, and video improvements.

FISCAL IMPACT:

This item is for discussion only and there is not a fiscal impact.
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Information/Discussion Item D

SUBJECT: Future Agenda Items

PERSON(S) RESPONSIBLE: Ralph Gomez Porras, Superintendent

RECOMMENDATION:

The Administration recommends that the Board review the list of future agenda items and direct
Administration to add items to the list and/or schedule items for a particular agenda.

BACKGROUND:

Board Bylaw 9322 states in part that “Any member of the public or any Board member may request that a
matter within the jurisdiction of the Board be placed on the agenda of a regular meeting. The request [from
a member of the public] must be .... submitted to the Superintendent or designee with supporting
documents and information ...”

INFORMATION:
Board members have the opportunity at the end of Open Session in a Regular Board meeting to request

that items be added to the list for a future meeting. Depending upon the timeliness of the item, it may also
be assigned a particular meeting date.

The following is a list of future agenda items as of the April 28, 2016 Regular Board Meeting:

Parent Technology Education Training Options
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