***PLEASE NOTE THE EARLY
CLOSED SESSION START TIME***

PACIFIC GROVE UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING

Trustees
John Paff, President
Brian Swanson, Clerk
Debbie Crandell
Cristy Dawson
Bill Phillips
Kulaea Tulua, Student Rep

DATE: Thursday, March 8, 2018

TIME: 5:30 p.m. Closed Session
7:00 p.m. Open Session

LOCATION: Pacific Grove Unified School District Office
435 Hillcrest Avenue
Pacific Grove, CA 93950

The Board of Education welcomes you to its meetings, which are regularly scheduled for the first and third Thursdays of the
month. Regular Board Meetings shall be adjourned by 10:00 pm, unless extended to a specific time determined by a majority of
the Board. This meeting may be extended no more than once and may be adjourned to a later date. Individuals who require
special accommodation, including but not limited to an American Sign Language interpreter, accessible seating or
documentation in accessible formats, should contact the Superintendent at least two days before the meeting date.

Any writings or documents that are public records and are provided to a majority of the Governing Board regarding an open
session item on this agenda will be made available for public inspection in the District Office located at 435 Hillcrest Avenue,
Pacific Grove during normal business hours.

AGENDA AND ORDER OF BUSINESS

. OPENING BUSINESS

A. Call to Order
B. Roll Call
C. Adoption of Agenda

1. CLOSED SESSION

A. ldentify Closed Session Topics
The Board of Education will meet in Closed Session to consider matters appropriate for Closed
Session in accordance with Education and Government Code.

1. Negotiations - Collective Bargaining Session planning and preparation with the PGTA for
2017/18 [Government Code § 3549.1 (d)] Executive session between the public school employer
and its designated representatives, Matt Bell, Rick Miller and Ralph Gémez Porras, for the
purpose of giving direction and updates.
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Negotiations - Collective Bargaining Session planning and preparation with the CSEA for
2017/18 [Government Code § 3549.1 (d)] Executive session between the public school employer
and its designated representatives for the purpose of giving direction and updates.

Employee Discipline/Dismissal/Release/Complaint (4 cases) [Government Code § 54957]
Consideration Of Student Discipline (1 Case) (Education Code Section 48915)

Planning and Preparation Meet and Confer: Adult Education Employees Salary Agreement
Planning and Preparation Meet and Confer: Confidential Group Salary Agreement

Planning and Preparation Meet and Confer: Administrative Employees Salary Agreement
Conference with Labor Negotiators — Assistant Superintendent employment contract for 2017/19;
public school employer and its designated representatives: Ralph Gdmez Porras, Superintendent
[Gov. Code §54957.6]

Conference with Labor Negotiators — Superintendent employment contract for 2017/19; public

school employer and its designated representatives: John Paff, Board President and Brian
Swanson, Board Clerk [Government Code §54957.6]

B. Public comment on Closed Session Topics

C. Adjourn to Closed Session

1. RECONVENE IN OPEN SESSION

A. Report action taken in Closed Session:

PGUSD

1.

Negotiations - Collective Bargaining Session planning and preparation with the PGTA for
2017/18 [Government Code § 3549.1 (d)]

Negotiations - Collective Bargaining Session planning and preparation with the CSEA for
2017/18 [Government Code § 3549.1 (d)]

Employee Discipline/Dismissal/Release/Complaint (4 cases) [Government Code § 54957]
Consideration Of Student Discipline (1 Case) (Education Code Section 48915)

Planning and Preparation Meet and Confer: Adult Education Employees Salary Agreement
Planning and Preparation Meet and Confer: Confidential Group Salary Agreement
Planning and Preparation Meet and Confer: Administrative Employees Salary Agreement

Conference with Labor Negotiators — Assistant Superintendent employment contract for 2017/19
[Gov. Code §54957.6]
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VI.

VII.

9. Conference with Labor Negotiators — Superintendent employment contract for 2017/19
[Government Code §54957.6]

B. Pledge of Allegiance

PRESENTATION

Moira Mahr and students will present an AVID update to the Board.

COMMUNICATIONS

A. Written Communication
B. Board Member Comments
C. Superintendent Report

D. PGUSD Staff Comments

INDIVIDUALS DESIRING TO ADDRESS THE BOARD

Public comment on any item of interest to the public that is within the Board’s jurisdiction will be heard. The Board
may limit comments to no more than three (3) minutes for each agenda or non-agenda item; a total time for public
input on each item is 20 minutes, pursuant to Board Policy 9323. Public comment will also be allowed on each
specific action item prior to Board action thereon. This meeting of the Board of Education is a business meeting of
the Board, conducted in public. Please note that the Brown Act limits the Board’s ability to respond to public
comment. The Board may choose to direct items to the Administration for action or place an item on a future
agenda.

CONSENT AGENDA

Items listed under the Consent Agenda are considered to be routine and/or may have been discussed at a previous
Board meeting. There is no discussion of these items prior to the Board vote unless a member of the Board
requests specific items be discussed and/or removed from the Consent Agenda. Each item on the Consent Agenda
approved by the Board of Trustees shall be deemed to have been considered in full and adopted or received as
recommended.

Page
A. Minutes of February 8, 2018 Board Meeting 8
Recommendation: (Ralph Gémez Porras, Superintendent) The Administration recommends
approval of minutes as presented.
B. Minutes of February 22, 2018 Special Board Meeting 14
Recommendation: (Ralph Gomez Porras, Superintendent) The Administration recommends
approval of minutes as presented.
C. Certificated Assignment Order #10 15

Recommendation: (Billie Mankey, Director of Human Resources) The Administration
recommends adoption of Certificated Assignment Order #10.
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D. Classified Assignment Order #10
Recommendation: (Billie Mankey, Director of Human Resources) The Administration
recommends adoption of Classified Assignment Order #10.

E. Acceptance of Donations
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends
that the Board approve acceptance of the donations referenced below.

F. Out of County or Overnight Activities
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends
that the Board approve or receive the request as presented.

G. Warrant Schedule No. 593
Recommendation: (Rick Miller, Assistant Superintendent) As Assistant Superintendent for
Business Services, | certify that | have reviewed the attached warrants for consistency with the
District’s budget, and purchasing and accounting practices and therefore, recommend Board
approval.

H. Acceptance of Quarterly Treasurer’s Report
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends that
the Board accept the Quarterly Treasurer’s Report for the quarter ending December 31, 2017.

I.  2017-18 Budget Revisions #3
Recommendation: (Rick Miller, Assistant Superintendent) The District Administration
recommends that the Board review and approve the proposed budget revisions.

Move: Second: Vote:

VIII. PUBLIC HEARING/ ACTION/DICUSSION ITEM A

A. Public Hearing of Pacific Grove Teachers Association Sunshine List for 2017-18
Public Hearing — Initial Proposal for Negotiations Submitted by the Pacific Grove Teachers
Association with the Pacific Grove Unified School District Board of Education for the
2017-2018 School Year.

Open Public Hearing Close Public Hearing

A. Approval of Pacific Grove Teachers Association Sunshine List for 2017-18
Recommendation: (Ralph Gdmez Porras, Superintendent) The District Administration
recommends that the Board review and approve the sunshine topics for the 2017-2018 PGTA
negotiations.

Move: Second: Roll Call Vote:

Paff __ Swanson __ Crandell __ Dawson ___ Phillips ___
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IX. PUBLIC HEARING/ ACTION/DICUSSION ITEM B

B.

B.

Public Hearing Pacific Grove Unified School District/Pacific Grove Teachers Association
Negotiations Sunshine Topics for 2017-18

Public Hearing — Initial Proposal for Negotiations Submitted by the Pacific Grove Unified
School District Board of Education with the Pacific Grove Teachers Association for the
2017-2018 School Year.

Open Public Hearing Close Public Hearing

Approval of the Pacific Grove Unified School District/Pacific Grove Teachers Association
Negotiations Sunshine Topics for 2017-18

Recommendation: (Ralph Gomez Porras, Superintendent) The District Administration
recommends that the Board review and approve the sunshine topics for the 2017-2018
PGUSD/PGTA negotiations.

Move: Second: Roll Call Vote:

Paff __ Swanson___ Crandell __ Dawson ___ Phillips ___

X. ACTION/DISCUSSION

C.

D.

E.

PGUSD

Resolution No. 1006 Demanding Federal Gun Control Action To Prevent Death And Injury
Recommendation: (Ralph Gomez Porras, Superintendent) The District Administration
recommends that the Board review and approve Resolution No. 1006, demanding federal
gun control action to prevent death and injury.

Move: Second: Roll Call Vote:
Paff _ Swanson___ Crandell __ Dawson ___ Phillips ___

Approval of Tentative Agreement with California School Employees Association
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends that
the Board review and approve the salary schedule increase for the employees of the California
School Employees Association (CSEA).

Move: Second: Vote:

Approval of Pacific Grove Unified School District Confidential Employees Agreement
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends that
the Board review and approve the agreement between the Pacific Grove Unified School District
and the Confidential Employees.

Move: Second: Vote:

Approval of Pacific Grove Unified School District Administrative Employees Agreement
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends that
the Board review and approve the agreement between the Pacific Grove Unified School District
and the Administrative Employees.

Move: Second: Vote:
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XI.

Approval of Pacific Grove Unified School District Adult Education Employees Agreement 70
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends that

the Board review and approve the agreement between the Pacific Grove Unified School District

and the Adult Education Employees.

Move: Second: Vote:

Approval of Amendments to the Assistant Superintendent's 2017 Contract 71
Recommendation: (Ralph Gomez Porras, Superintendent) It is recommended that the Board

of Education review and approve the Assistant Superintendent's contract amendments and
compensation adjustments for the 2017 - 2018 school years as proposed.

Move: Second: \ote:

Approval of the 2017-18 Second Interim Report 77
Recommendation: (Rick Miller, Assistant Superintendent) The Administration recommends that
the Board review and approve the 2017-18 Second Interim Report.

Move: Second: Vote:

Elementary School Principal Job Description 105
Recommendation: (Billie Mankey, Director of Human Resources) The District Administration
recommends the Board review and approve the Elementary School Principal job description as
presented.

Move: Second: Vote:

Board Calendar/Future Meetings 109
Recommendation: (Ralph Gémez Porras, Superintendent) The Administration recommends

that the Board review and possibly modify meeting dates on the attached calendar and determine,
given information from the Administration, whether additional Board dates or modifications need

to be established.

Move: Second: Vote:

INFORMATION/DISCUSSION

A

PGUSD

Pacific Grove Unified School District Safety Update 111
Recommendation: (Barbara Martinez, Director of Student Safety) The District Administration
recommends the Board review and be informed of Pacific Grove Unified School District response to
recent incidents of school violence in our country and its impact on district schools and community.

Board Direction:
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B. Future Agenda Items 112
Recommendation: (Ralph Gomez Porras, Superintendent) The Administration recommends that
the Board review the list of future agenda items and direct Administration to add items to the list
and/or schedule items for a particular agenda.

Affordable Housing Project Impacts to District
Review of Teacher Evaluation Process
Long Term Counseling Study (Winter 2018)

Board Direction:

XIl.  ADJOURN

Next meeting — March 22, 2018 — District Office
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Consent Agenda ltem A

PACIFIC GROVE UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION
Minutes of Reqular Meeting of February 8, 2018 — District Office

. OPENED BUSINESS

A. Called to Order 6:02 p.m.
B. Roll Call President: Trustee Paff
Clerk: Trustee Swanson
Trustees Present: Trustee Crandell
Trustee Phillips
Absent: Trustee Dawson
Administration Present: Superintendent Porras
Assistant Superintendent Miller
Board Recorder: Mandi Ackerman
Student Board Member: Katrina Kitayama

C. Adopted Agenda

Changes to the agenda include a correction to an Out of County Overnight field trip form,
correction to date 2015 to 2018; a Revised Certificated Assignment Order #9; and a request to
move Information/Discussion Item E District Safety Update to Item A.

MOTION Crandell/Swanson to adopt agenda as amended.
Public comment: none
Motion CARRIED 3-0

1. CLOSED SESSION

A. ldentified Closed Session Topics

1. Negotiations - Collective Bargaining Session planning and preparation with the CSEA
for 2017/18 [Government Code § 3549.1 (d)] Executive session between the public
school employer and its designated representatives for the purpose of giving direction and
updates.

2. Employee Discipline/Dismissal/Release/Complaint (2 cases) [Government Code §
54957]

B. Public comment on Closed Session Topics

None.
C. Adjourned to Closed Session 6:06 p.m.
1. RECONVENED IN OPEN SESSION 7:09 p.m.

A. Reported action taken in Closed Session:

1. Negqgotiations - Collective Bargaining Session preparation with the CSEA for 2015/16
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PGUSD

Consent Agenda ltem A

The Board discussed this item.

2. Employee Discipline/Dismissal/Release/Complaint (2 cases) [Government Code §

54957]

The Board discussed these items.

B. Pledge of Allegiance Led By: Trustee Paff

PRESENTATION

Student Sarah Bitter, along with Teacher Karinne Gordon spoke to the Board about their recent
trip to present their work at the Forum of Youth Communicators for a World without Nuclear
Weapons on November 26, 2017.

The Board thanked Bitter for her incredible presentation and work, noting she was an inspiration.
Trustee Swanson thanked Bitter for imagining a world without nuclear weapons.

Gordon provided a brief report to the Board on the program, and gave them a gift from
Hiroshima.

COMMUNICATIONS

A. Written Communication

Communication from Darryl Smith of the WAVE program; Pony Baseball; Classified
bargaining communication; updates from Administration.

B. Board Member Comments

Pacific Grove High School Student Representative Kitayama provided the Board an update
on the events and activities happening at the school.

Trustee Crandell thanked everyone for coming.

Trustee Phillips appreciated the public’s presence at the meetings.

Trustee Paff attended Coffee with the Principal at Pacific Grove High School, and thanked
staff for their work; noted a delightful show of Annie at Pacific Grove Middle School; and
attended a fun soccer game.

C. Superintendent Report

Superintendent Porras thanked the Board for the opportunity to attend CALSA and
Superintendent’s Symposium conferences in recent weeks, noting CALSA provided a $500
scholarship to a senior student.

D. PGUSD Staff Comments (Non Agenda ltems)

The Association of California School Administrators Region 10 Monterey Charter President
Marci McFadden and Adult School Principal Barbara Martinez presented Superintendent Dr.
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VI.

VILI.

Consent Agenda ltem A

Ralph Porras with the ACSA Region 10 Leadership Matters award. The award was created by
Region 10, which includes Monterey, San Benito, Santa Cruz and Salinas charters, to honor
an ACSA member who typifies the qualities of leadership, including a focus on quality,
passion for learning, and public service. Dr. Porras will be honored at the association's annual
recognition dinner on April 27.

Pacific Grove High School Principal Matt Bell provided an update on sports, the scholastic
champion teams- Girls Soccer made top five, Wrestling made top three.

INDIVIDUALS DESIRING TO ADDRESS THE BOARD

Pacific Grove City Council Member Rudy Fischer addressed sidewalk needs.

CONSENT AGENDA

@MmMoOOw>

Minutes of January 25, 2018 Board Meeting
Certificated Assignment Order #9
Classified Assignment Order #9
Acceptance of Donations

Out of County or Overnight Activities
Warrant Schedules No. 591 and No. 592
Contract with InformedK12

Revised Consent Item B Certificated Assignment Order was moved to Action/Discussion
Item F.

MOTION Crandell/Phillips to approve consent agenda as amended.
Public comment: none
Motion CARRIED 4 -0

Trustee Paff noted that Trustee Dawson was attending the California School Board Association Masters
in Governance meeting in Burlingame.

VIII.

PGUSD

ACTION/DISCUSSION

A.

Increase Contract Amount for Interim Speech Therapist, Linda Shingu For The Provision of
Speech Therapy Services

Director of Student Services Clare Davies presented information to the Board. The Board
asked questions including contract information, dates, and schedule of makeup sessions.

MOTION Crandell/Phillips to approve the Increase Contract Amount for Interim
Speech Therapist, Linda Shingu For The Provision of Speech Therapy Services.
Public comment: none

Motion CARRIED 4 -0

2018-19 School Calendar and 2019-20 School Calendar (2 year model)

Director of Human Resources Billie Mankey presented the calendars to the Board, noting a
Calendar Committee consists of members from each school site, who help create the
calendars.
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Consent Agenda ltem A

Trustee Paff would like to see the school year pushed back to a later start date.

MOTION Phillips/Swanson to approve the 2018-19 School Calendar and 2019-20
School Calendar.

Public comment: none

Motion CARRIED 3 -1

C. School Bus Punch Pass

Director of Maintenance and Operations Matt Kelly presented information to the Board.
Trustee Phillips thanked Kelly for a creative solution and great alternative for students who
may not need to regularly ride the bus. The Board thanked Kelly for an alternative option.

MOTION Phillips/Crandell to approve the School Bus Punch Pass.
Public comment: none
Motion CARRIED 4 -0

D. Board Policies and Requlation Student Rights with Law Enforcement- Review and/or Final
Read

Superintendent Porras provided a brief background and reviewed the changes and revisions
made to the revised drafts of the two policies and one regulation.

Pacific Grove Chief of Police Christey thanked the Board for their openness to the police
department, noting sensitivity is necessary by the department, the community was a great
place to work, she had an incredible department and discussed policy and legal requirements
as law enforcement officers.

Pacific Grove Unified School District Attorney Tom Manniello addressed specific Board
guestions and concerns.

School Resource Officer Billy Hawkins addressed Board questions.

The Board thanked all parties for their input, noting it was not an easy process.
Trustees discussed and expressed concerns.

MOTION Phillips to remove a line on page 51 that “No student shall be forced to
leave personal items behind for inspection...”

There was no second by the Board.

MOTION Crandell/Swanson to approve the Board Policies and Regulation Student
Rights with Law Enforcement as final read.

Public comment: none

Motion CARRIED 3-1

E. Board Calendar/Future Meetings

The Board expressed concerns over the number of recent months with only one Board
meeting and directed Administration to add a second meeting to either January or February
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IX.

PGUSD

Consent Agenda ltem A

starting in 2019 going forward, when possible.
No changes. No action taken.

Revised Certificated Assignment Order #9

Director Mankey noted Robert Down Elementary School Principal Linda Williams will be
stepping down and into a classroom, has done a fabulous job, and will be missed by
Administration.

MOTION Swanson/Phillips to approve the Revised Certificated Assignment Order
#9.

Public comment: none

Motion CARRIED 4 -0

INFORMATION/DISCUSSION

A

Quarterly District Safety Update

Originally Item E, Board moved to Item A.

Chief Christey, School Resource Officer Hawkins, and Safety Director Martinez updated the
Board on training, camera location and feedback suggestions, recommended fencing,
suspensions update report.

The Board discussed the quality and location of the camera system and asked for high
resolution cameras.

Review of December Property Tax Revenue for 2017-18

Assistant Superintendent Rick Miller presented information to the Board. The Board
discussed this item.

Principal Bell noted the new tax laws may change property tax revenue.
No public comment.

Pacific Grove Adult Education Licensed Child Care Center and Extended Day Preschool

Adult School Principal Barbara Martinez presented information to the Board. The Board
discussed concerns over providing priority to either Adult School Students or Pacific Grove
residents. The Board directed Administration to bring the item back with information on both
programs: full time child care and part time child care.

No public comment.

MOTION Swanson/Phillips to extend the meeting until 11:00 p.m.
Public comment: none
Motion CARRIED 3-1

Pacific Grove High School Advance Placement Program Report
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Consent Agenda ltem A

Principal Bell presented information to the Board, addressed questions by the Board. The
Board discussed this item.

E. California School Accountability Dashboard

Director of Education Technology Matthew Binder presented information to the Board.

F. Future Agenda ltems

Affordable Housing Project Impacts to District
Long Term Counseling Study (Winter 2018)

115 Trust will be brought to the March 8, 2018 meeting.

X. ADJOURNED 10:58 p.m.

Approved and submitted:

Dr. Ralph Gémez Porras
Secretary to the Board
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V.

Consent Agenda ltem B

PACIFIC GROVE UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION
Minutes of the Special Board Meeting of February 22, 2018 - District Office

OPENED BUSINESS

A

B.

C.

D.

Called to Order 7:01 a.m.
Roll Call President: Trustee Paff
Clerk: Trustee Swanson
Members Present: Trustee Crandell

Trustee Dawson
Trustee Phillips

Administration Present: Ralph Porras
Rick Miller
Board Recorder: Mandi Ackerman

Adopted Agenda

MOTION Dawson/Crandell to adopt agenda as presented.
Public comment: none
Motion CARRIED 5-0

Pledge of Allegiance led by Billie Mankey

CLOSED SESSION

A

B.

C.

Identify Closed Session Topics
The Board of Education will meet in Closed Session to consider matters appropriate for Closed Session in
accordance with Education and Government Code.

1. Negotiations - Collective Bargaining Session planning and preparation with the CSEA for 2017/18
[Government Code 8§ 3549.1 (d)] Executive session between the public school employer and its
designated representatives for the purpose of giving direction and updates.

2. Employee Discipline/Dismissal/Release/Complaint (3 cases) [Government Code § 54957]

Public comment on Closed Session Topics None

Adjourned to Closed Session 7:02 a.m.

RECONVENED IN OPEN SESSION 8:38 a.m.

A

Reported action taken in Closed Session:

1. Negotiations - Collective Bargaining Session planning and preparation with the CSEA

The Board discussed this item.

2. Employee Discipline/Dismissal/Release/Complaint (3 cases) [Government Code 8§ 54957]

The Board discussed this item and gave direction to Administration.

ADJOURNED 8:38 a.m.

PGUSD

Approved and submitted:

Dr. Ralph Gémez Porras
Secretary to the Board
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Consent Agenda Item C

SUBJECT: Certificated Assignment Order #10

PERSON(S) RESPONSIBLE: Billie Mankey, Director Il, Human Resources

RECOMMENDATION:

The administration recommends adoption of Certificated Assignment Order #10

BACKGROUND:

Under Board Policies #4200 and #4211, the Human Resource Office is directed by the Superintendent and
the Board of Education to employ the most highly qualified person available for each position. Recruitment
and selection procedures include dissemination of vacancy announcements to newspapers, trade journals, the
internet through the Pacific Grove Unified School District website, Monterey County Office of Education
website and other recruitment websites in California. The recommendation to hire a selected candidate is
made after weighing the information obtained by the complete application package, the interview process,
and confidential reference checks. No inquiry is made with regard to the age, sex, race, color, religion,
national origin, disability or sexual orientation.

INFORMATION:

Persons listed in the Certificated Assignment Order are being recommended to the Board of Education for
employment in the District. No individual is recommended to the Board of Education for employment prior
to receipt of the criminal background summary.

FISCAL IMPACT:

Funding has been approved and allocated for these items.
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Consent Agenda Item C

PACIFIC GROVE UNIFIED SCHOOL DISTRICT
CERTIFICATED PERSONNEL ASSIGNMENT ORDER NO. 10
March 8, 2018

TEMPORARY NEW HIRE:
Toula Hubbard, PGAE Herbal Remedies Instructor, temporary, 1.5 hours per week, Column A, Step 1,
effective December 7, 2017 (Dependent upon sufficient enrollment)

TEMPORARY ADDITIONAL ASSIGNMENT:
Sarah Weber, FGE ELAC Parent Ed Instructor, 3 hours per week, paid per time sheet effective January 16,
2018 through June 1, 2018 only (Dependent upon sufficient enroliment)

2018 SUMMER SCHOOL PRINCIPAL:
Summer School Principal/s, shared assignment, Sean Keller, 0.50 FTE, Admin Summer Salary Schedule,
Step 6, Buck Roggeman, 0.50 FTE, Admin Summer Salary Schedule, Step 8, effective Summer 2018

2017-18 PGMS Coaching Assignment
Employee Assignment Stipend Funding
Marc Englehorn Replaces Chris | Track Coach 1.0FTE GF
Evans
SUBSTITUTE:
Maria Aiello

Beatrice Cunningham
Alys Henderson
Susan Lewis
Margaret Sollitto

REQUEST FOR LEAVE:
Emily Gutierrez, PGHS, CTE Computer Science Teacher requests maternity leave effective May 7, 2018
through June 1, 2018

RETIREMENT:
Jennifer Ross, PGAE, Parent Education Instructor (Co-Op Preschool), retires effective June 15, 2018 after 38
years of successful employment with the Pacific Grove Unified School District

An McDowell, PGAE, ESL, Spanish, and Citizenship Instructor, retires effective March 16, 2018 after 7
years of successful employment with the Pacific Grove Unified School District

RESIGNATION:
Catherine Smith, FGE Special Education Teacher resigns pending successful recruitment of her replacement
for the remainder of the 2017-18 school year

Brian Hernandez, PGHS/PGMS Speech Therapist, resigns pending successful recruitment of his replacement
for the remainder of the 2017-18 school year
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Consent Agenda Item D

SUBJECT: Classified Assignment Order #10

PERSON(S) RESPONSIBLE: Billie Mankey, Director 1l, Human Resources

RECOMMENDATION:
The administration recommends adoption of Classified Assignment Order #10
BACKGROUND:

Under Board Policies #4200 and #4211, the Human Resource Office is directed by the Superintendent
and the Board of Education to employ the most highly qualified person available for each position.
Recruitment and selection procedures include dissemination of vacancy announcements to newspapers,
trade journals, the internet through the Pacific Grove Unified School District website, Monterey County
Office of Education website and other recruitment websites in California. The recommendation to hire a
selected candidate is made after weighing the information obtained by the complete application package,
the interview process, and confidential reference checks. No inquiry is made with regard to the age, sex,
race, color, religion, national origin, disability or sexual orientation.

INFORMATION:

Persons listed in the Classified Assignment Order are being recommended to the Board of Education for
employment in the District. No individual is recommended to the Board of Education for employment
prior to receipt of the criminal background summary.

FISCAL IMPACT:

Funding has been approved and allocated for these items.

PGUSD Regular Meeting of March 8, 2018 17



Consent Agenda Item D

PACIFIC GROVE UNIFIED SCHOOL DISTRICT

CLASSIFIED PERSONNEL ORDER NO. 10

March 8, 2018

EMPLOYMENT:

Adan Hull, PGMS, Instructional Assistant (Physical Education), 5.5 hours per day, 5 days per
week, Range 30, Step C, 180 day work calendar effective February 21, 2018, (Replaces Victor

Diaz)

Kathleen Poet, FGE, Instructional Assistant, 4 hours per day, 5 days per week, Range 30, Step B,
180 day work calendar effective February 21, 2018 (Replaces Resha Jadeja)

Kathleen Poet, FGE, Noon Duty, 1 hour per day, 5 days per week, Range 30, Step B, 180 day

work calendar, effective (Replaces Resha Jadeja)

2017-18 COMMUNITY AFTER SCHOOL ENRICHMENT INSTRUCTORS:

Temporary, hourly positions, paid per time sheet at $35 per hour, effective the week of March

12, 2018 through April 26, 2018 (no classes held during break) only and dependent upon

sufficient enrollment;:

Instructor

Session #3 Course Title

Weekly Hours

Tara Carmichael

Mixed Media Makers (FGE)

1.5 hrs./week

Maria Dawson Theatre Arts (RDE) Grades 1 & 2 1 hr./week
Maria Dawson Theatre Arts (RDE) Grades 3-5 1.5 hrs./week
Robert Mc Laren STEM Challenge with LEGO 1.5 hrs./week
Ritika Kumar Ceramics (FGE) 1 hr./week
Ritika Kumar Ceramics (RDE) 1 hr./week
Ritika Kumar Yoga (RDE) 1 hr./week
Lisa Lavin Ukulele (FGE) 1 hr./week
Julie Heilman Creativity 101 (RDE) 1 hr./week
David Peelo Chess (RDE) 1 hr./week
Ellen Berrahmoun Art Class (RDE) Grades 3-5 1.5 hrs./week

PGUSD
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Consent Agenda Item D

PACIFIC GROVE UNIFIED SCHOOL DISTRICT
CLASSIFIED PERSONNEL ORDER NO. 10
March 8, 2018

Page 3 of 3

SHORT TERM ADDITIONAL ASSIGNMENT:
Sue Ellzey FGE, EL Homework Club Tutor, 1 hour per day, 2 days per week, Range 30, Step F,
paid per time sheet, effective February 28, 2018 through June 1, 2018 (Title 111 LEP funded)

Amanda Jaramillo, CHS, Administrative Assistant 11 additional hours for WASC report writing,
not to exceed 14 hours paid per time sheet, Range 37, Step D, effective December 13, 2017
through March 1, 2018

SUBSTITUTES:
Jose Alvarado, custodial

Kelly Ray, FGE Long term Substitute Instructional Assistant (Physical Education), 6 hours per
day, Range 30, Step A, effective February 12, 2018 through March 30, 2018 or until permanent
employee returns from medical leave

Maria Rivera, PGHS Long term Substitute Food Service |1, 4 hours per day, Range 30, Step A,
effective February 21, 2018 through June 1, 2018 or until permanent employee returns from
medical leave

RESIGNATION:
Michelle Hinners, FGE Healthcare Assistant, resigns effective February 2, 2018 (personal
reasons)
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Consent Agenda ltem E

SUBJECT: Acceptance of Donations

PERSON(S) RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:

The Administration recommends that the Board approve acceptance of donations referenced below.
INFORMATION:

During the past month the following donations were received:

Forest Grove Elementary School

PG Pride $3,153.50 (December grant)
PG Pride 1,484 (January grant)

Robert H. Down Elementary School

PG Pride $1,922.50 (December grant)

PG Pride 1,388.33 (January grant)

Pacific Grove Middle School

PG Pride $ 758.34 (January grant)

Pacific Grove High School

PG Pride $ 758.33 (January grant)
Monterey Elks Lodge 500 (culinary arts)
Monterey Tides Hotel Baby grand piano valued at $5,000

Pacific Grove Community High School
None

Pacific Grove Adult School /Lighthouse Preschool &
Preschool Plus Co-op
Barbara Thomas $1,000 (undesignated)

Pacific Grove Unified School District
None

Ref: Donations
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SUBJECT: Out of County or Overnight Activities

PERSON(S) RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:
The Administration recommends that the Board approve or receive the request as presented.
BACKGROUND:

Board Policy 6153 requires prior approval of all school sponsored trips. Out of County/State or overnight
trips require Board approval. Other trips may be approved by the Superintendent or designee.

INFORMATION:

The attached list identifies an overnight/Out of County/State trip(s) being proposed by a school site at this
time.

FISCAL IMPACT:

The request has an identified cost and associated source of funds. The activities expose the District to
increased liability with a resulting potential for financial impact.
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT

OUT-OF-COUNTY OR OVERNIGHT ACTIVITIES

DATE STUDENTS/CLASS
DESTINATION ACTIVITY TRANSPORTATION COST FUNDING SOURCE
March 9 Sports Med Class School Bus $1,542 CTEIG
Oakland Stadium Training session Salinas City Elementary SD
Oakland
March 16-18 MS Cheer Squad Auto $3,070 Club funds
Disneyland Parade Performance
Anaheim
March 18-19 PGHS Young Writers Club Auto $401 Club funds, site
State Capitol Poetry Out Loud State Champtionship
Sacramento
March-May PGHS Athletics Events Various TBD District, Athletics
Spring Sports Schedule
PGUSD Regular Meeting of March 8, 2018 22
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RECEIVED 11/85/2916 99:925PM

§2/85/2018 97:02 3315466582 PACIFIC GROVE UU S D Gonsent Agerda fiem P+
“,\;‘ N
PACIFIC GROVE UNIFIED SCHOOL DISTRICT ~LEN
REQUEST FOR OFF CAMPUS ACTIVITY G £p
Board Approval is required for all out-of-county, out-of-state, or overnight activities. 4 .?[[p

The request must be approved by the Board prior to the event, therefore the request must be submitted AT
LEASTTWO (2) WEEKS PRIOR TO THE BOARD MEETING PRIOR TO THE EVENT.

For ALL other activities, submit request two weeks in advance of activity. %
Date of Activity MW i q 20/ % Day of Activity "F/LL bA—\;/

B ALLAN ~77ran ;
Location of Activity .,b MM‘%&J{ Oaprand County_ AAUEDL K

School ?6% Class o‘r-ggb Wj e %Ldi % Grade Level/s qu 2
School Departure Time (l’ éo w érP P.M. i

)

Pickup Time from Place of Activity AM._ 27PD P.M
Name of Employee Accompanying Students "rm\bl MM 'l" 6D
. (please print)
Number of Adults "f Number of Students A0 - 35 APPIY .

Description of Activity/Educational Objective %&b wiut A eea ,&d)ﬂ AM
WA E - Yelhpigree,, 4

ListA]lStop%-;\)t%Zcmu ry b PSSiBy CAdDMNEN (AB - FhA dose

Means of Transportation: ?{ ) School Bus ( ) Charter { )Auto* _ ';Distri& Van*™ ( YWalk () Air
* Board Regulation 3541.1 Requirements will be complied with when using private Autos

(Teacher initials)
-r e e
**If using District vans, driver names must be listed: _| DN/ Pa/an -+ 7B D

Cost of Activity $ ,,@/ + Cost of Transportation § ‘TBD = Total §__ m

Fund/sto ‘z%charged*for all ﬁeﬁﬁw expenses () Students ( ) Club( ) PG Pride ( ) Other
bre 6 Thalgl e :
Account Code: - ' D- /000 -5200- 0D -0~ 850D - 532D
j W
Requested by: / | ‘Dﬂbi ?Q‘/! arn Date E’U‘ l[?’
Employee SiggamMmmnﬁng student acf’m’ty) %—'
Administration Approval/Principal ’ Date / # 13/ 2 7
’*i‘k***#ﬂ*%*********ﬁ'***M'*Q**H*********"*ﬂ’“Qﬂ***********4**&“*#&****i*********v‘% ........ SN TT
RECEIVED
/ Transportation Department/District Office Use FEB 07 2018
( )School Bus Charter _ ( )Available ( ) Not available Date Received_ | . pyoimcgaoue
CostEstimate $___ (S 4/. 3] L _UNIFIED SCHOOL DISTRICT

Date

S -
Approved by Assistant Superintendent: / | Date_* !8 ‘(’
Date of Board Approval mm E/ L0/ 5

Aensth Do 2y

PGUSD Regular Meeting of March 8, 2018

Approved by Transportation Supervisor:
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SALINAS CITY ELEMENTARY SCHOOL DISTRICT
Transportation Department

39 Ciark Street, Safinas, CA 93901
(831} 753-5690
Pacific Grove Unified School District
Pacific Grove High School to Oakland Raiders Training Facility

DEPART: Friday, 03/09/2018 at 06:00 AM / RETURN: Friday, 03/09/2018 at 03:00 PM

TRIP INFORMATION

Data Entry Date TRIP # Trip Status : .
o240 2 Eo % Trip Customer Information
Oakiand Raiders Training Facility }2017PG__|[Pacific Grove High School ﬁ-l
1220 Harbor Bay Parkway I Agency: [Pacific Grove Unified Schoo! Disoi ’
Alameda, CA 94502 I Dept: [None
Receivedy 02/1472014 [ 03:44PM  Times 615 Sunset Drive
Booked; 02/14/201§  Arr Sch Time] 05:45 AM Pacific Grove, CA 93950
rtd 03/09/72018 LvSchool{ 0600AM|  phone: [(831) 6466590 D exe[ ] Fax: |(831) 646-6660

Return:| 03/09/2018 EventTime{ |l  cContact:

orotorns Dop Dust{_GTOPM| &t . TS

Out ofmasz | Take-1 Way Rin Sch‘ Acct#: | i

Food:[ || |Return-1Way
Estimated Costs -

Trip Type: NotPaidYet | Grade:| 912 |

Leader:iLisa Slacks B

Student#{ 25 | Adult# 2 | wic:[ o
Pre-Sch #: G

3

Bus#; 1 | OtherVeh # 0 | Purpose

Per Veh. Es!i $1,514.31 ’ $1,514.31

Customer Special Instructions Trip Special instructions Trip Comments

— Miscellaneous Expenses '
TRIP EXPENSE DESCRIPTION $ EXPENSE

$0.00
$0.00
$0.00
$0.00
$0.00

. TOTAL MISCELLANEOUS EXPENSES | $0.00. ]

CONFIRMED (TRANSPORTATION): ;TW DATE: a/f &, / / y
e R .

BB N e

o A R e

el

AFTER HOURS PHONE ;\iUMBER FOR FIéLD TRIPS: 831-578-1416 Rick's Cell

Printed by the TransTraks System On: 02/14/2018 03:48-54 PM Page 10f1
v = Regular Meeting of March 8, 2018 ge 10f
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT B M5 2//3 D
REQUEST FOR OFF CAMPUS ACTIVITY
Board Approval is required for all out-of-county, out-of-state, or cvernight activities.
The request must be approved by the Board prior to the event, therefore the: request must be submitted AT
LEAST TWO (2) WEEKS PRIOR TO THE BOARD MEETING PRIGR TG THE EVENT.
For ALL other activities, submit request two weeks in advance of activity.

Date of Activity; 3/;&/1% 3!&&/@ Day of Ackiviby 'F—'ﬂc{uu ~ Sundeua

Location ofmzyﬂm%m g{ Ol p ey County Of‘ﬂ &r\(‘)ﬁ

School P& S Class or Club C Weewieading Grade Igvgzi/s -3

Sohoek Deputtunions & {aai) (AM) wyk >

Pickup Time from Place of Activity 5 AM. P :
Name of Employee Accompanying Students - G HCLS"\P S ¥ac E}Q‘ | Zioohor K ieLxXC7 -
Number of Adulis 3 Number afcspfuﬁ:ggm '9 Eries. Fomaim

**1f using District vans, driver names must be listed: N Pf

Cost of Actzvxtys_z;_z-%%___+0vstoﬂransponaﬁon$
+1} ¥ =0
Fund/s to be charged for all acti expenses( 3Students () Club{ ) PG Pride{ ) Other

Account Code: C\U"\o F@\&(C) TR
————— ~ / Rachel Zusd@hlieieic? bt 2 l{.:(lﬂ

Employee Signature (mM student aettvity) Printed Name

AdmmxstmhonAppmval/Pnnclpa] W HI _}Da-te‘Zj?—/ g

Transportation Department/District Office Use
{ )School Bus { )}Charter ( )Available { )}Notavailable Date Received

Cost Estimate §
Approved by Transportation Supervisor: Date
Approved by Assistant Superintendent: );/\"‘—/ o Date Z [ | 5( l g

Date of Board Approval WMJ’ d’\ ? /ZDZ ?

Rev. 7/17/17

RECEIVED
FEB 12 2018

PACIFIC GROVE
__UNIFIED SCHOOL DISTRICT
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT
REQUEST FOR OFF CAMPUS ACTIVITY
Board Approval is required for all out-of-county, out-of-state, or overnight activities.
The request must be approved by the Board prior to the event, therefore the request must be submitted AT
LEAST TWO (2) WEEKS PRIOR TO THE BOARD MEETING PRIOR TO THE EVENT.
For ALL other activities, submit request two weeks in advance of activity.

Date of Activity W\ar ch \ % - \0\ Day of Activity, S\'\Y\ a\a"{ Mondtaw\,-
S fzde CRYD\‘\",)\ DU‘\A\V\X '

Location of Activity gacr GLMCV\%—O City Salvzmen 0 County %LYZ\V"‘Q!\:LO

School P &) \’\'S Class or Club \'LD\A nab Waters Grade Level/s V2
School Departure Time \ 7- AM. P.M. X

Pickup Time from Place of Activity L{ AM. P.M. X

Name of Employee Accompanying Students LG\(‘ (‘\[ HO& aAxa (,L\‘S\’

\ (pledse‘p}’l b ‘
Number of Adults Number of Students

Description of Activity/Educational Objectiveyoe:\ﬂl/ O vL)Y Lo ué 97&\: C‘\o\mil)-\“n NS \\\?

List All Stops ~ I A

Means of Transportation: ( ) School Bus ( ) Charter (>6 Auto* () District Van** ( )Walk ( )Air
* Board Regulation 3541.1 Requirements will be complied with when using private Autos

(Teacher initials)

**If using District vans, driver names must be listed:

Cost of Activity $ ’{'ﬁ_ L & + Cost of Tranéportation $ @ = Total § “60 ( - 5\9
Fund/s to be charged for all actmty expenses () Students Qp ub( ) PG Pride ( ther

%200, 00 Coma 7]
Account Code: WIZLLS fk/l—é.b 4‘ SU48I3932 A2k Suh SB / HS j’

Requested by: / Lofo\l \A-rxaaarmg\' Date 5 / \ / 1€
Employee Signature (accompanying student activity) Prmt?fé‘?( me

Administration Approval/PrincipW Date 8 ! [ / LY

T

36823230 30 88 S0 42 82 30 5o S0 e s se Se %s s s M2 se e Ss e se s se se 32, % 30 el se e Sr e e ne e So s sp e Se S N N SE SP L NP S8 Ay s s sese s Se us s S P NS ML NS N L NP N2 NS AP AL S5 AL AP NS AN AR S SO AN NS NS S2 ss sp ss e
ERAXXRARAIR AR ZITRTRRIRHT1H

3 .\./.‘. B L R R TR A ST

Transportation Department/District Office Use e
RECEIVED

( )School Bus ( ) Charter ( )Available ( ) Notavailable Date Received —
MAR OT 20718

Cost Estimate $

Approved by Transportation Supervisor:

o —ssmenm
Vel /\A_/
Approved by Assistant Superintendent: !

Date of Board Approval
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Spring

Date Team School Transport Time away Time home County
Swimming

Sat 3/10 Sacred Heart Inv Vans 8:00 5:00 Santa Clara
Fri/S 5/11-12/18 CCS Swim Championship B/G TBA TBA Santa Clara
Lacrosse

Mon 3/12 LX Scott’s Valley Scotts Valley Bus 1:20 6:30 Santa Cruz
Thurs 3/15 LX Santa Cruz Santa Cruz Bus 3:30 7:00 Santa Cruz
Wed 4/11 LX Scotts Valley Soquel Bus 1:20 6:00 Santa Cruz
Wed 4/18 X Hollister Hollister Varsity 3:00 6:30 San Benito
Baseball

Sat 3/17 BB Half Moon Bay Away Van/ Private 12 730 HMB

Track

SAT 3-17 T St. Francis Invitational Vans 8:00 6:00 Santa Clara
Fri 3/30 T Stanford Invitational Vans 8:00 6:00 Santa Clara
Sat 3/31 T Stanford Invitational Vans 8:00 6:00 Santa Clara
SAT 421 T CCS Top 8 Classic (Los Gatos) Vans 8:00 6:00 Santa Clara
B Tennis

Thurs 3/15 BT Oakwood Van 1:30 5:30 Santa Clara
Thurs 4/12 BT Hollister Hollister Van :30 5:30 Santa Clara
Softball

Sat 4/14 SB Watsonville Tourney Varsity 8:00 8:00 Vans

PGUSD

Regular Meeting of March 8, 2018
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SUBJECT: Warrant Schedule 593

PERSON(S) RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:

As Assistant Superintendent for Business Services, | certify that | have reviewed the attached warrants for
consistency with the District’s budget, and purchasing and accounting practices and therefore,
recommend Board approval.

BACKGROUND:

The attached listing of warrants identifies payments made by the District during the noted time period
from February 1, 2018 through February 28, 2018.

INFORMATION:
Prior to the issuance of the warrants, District procedures have been followed to ensure the appropriateness
of the item purchased, the correctness of the amount to be paid, and that funds were available within the

appropriate budget. All necessary site, department, and district authorizations have been obtained.

Please note a full copy of the warrants are available by request.
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PACIFIC GROVE UNIFIED SCHOOL DISTRICY’

WARRANT SCHEDULE NO.

Warrants- Pavroll

PGUSD

FEBRUARY 2018

Certificated- Regular 02/05/18 S

Regular 02/09/18 $

Regular 02/15/18 S

Regular 02/28/18 S

Total Certificated S

Other- Regular 02/05/18 S

Regular 02/09/18 S

Regular 02/15/18 $

Regular 02/28/18 S

Total Other S

Classified- Regular 02/05/18 S

Regular 02/09/18 S

Regular 02/15/18 S

Regular 02/28/18 S

Total Classified S

TOTAL PAYROLL $
Warrants- AP

Warrants 12372313 through 12372325 (02/01/18) S

Warrants 12373027 through 12373061 (02/06/18) $

Warrants 12373786 through 12373813 (02/08/18) $

Warrants 12374592 through 12374632 (02/13/18) $

Warrants 12375306 through 12375332 (02/15/18) S

Warrants 12375992 through 12376002 (02/20/18) S

Warrants 12378065 through 12378108 (02/27/18) S

TOTAL WARRANTS $

Regular Meeting of March 8, 2018

393

0

3,004.12

0
1,516,334.27

1.519.338.39

1,058.00
0
571,740.35

572.798.35

2.094.564.96

21.830.81
45.033.53
38.045.08
413.417.27
63.003.54
13.430.72

112.298.08

2.801.623.99

nsent Agenda Item G
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SUBJECT: Acceptance of Quarterly Treasurer’s Report
PERSON RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:

The Administration recommends that the Board accept the Quarterly Treasurer’s Report for the quarter
ending December 31, 2017.

BACKGROUND:

Government Code 53646 requires that a quarterly report be made to the Board to identify the investments
within which the District’s funds are maintained until needed for expenditures. The District pools its
revenues with other districts in the County and deposits them with the Monterey County Treasurer. The
Treasurer in turn invests these funds in the various instruments identified in the attached report.

INFORMATION:

As indicated in the attached Treasurer’s Report, the current investment portfolio is “in compliance with
all applicable provisions of state law and the adopted investment policy, and contains sufficient liquidity
to meet all projected outflows over the next six months”, and is currently returning an annualized yield of
1.27%.

FISCAL IMPACT:

None.
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Monterey County

Board of Supervisors
168 West Alisal Street,
1st Floor
Salinas, CA 93901

Board Order 831.755.5066

Upon motion of Supervisor Salinas, seconded by Supervisor Phillips and carried by those members
present, the Board of Supervisors hereby:

Received and accepted the Treasurer’s Report of Investments for the Quarter Ending December 31, 2017.

PASSED AND ADOPTED on this 30th day of January 2018, by the following vote, to wit:

AYES:  Supervisors Alejo, Salinas, Phillips, Parker and Adams
NOES: None
ABSENT: None

I, Nicholas E. Chiulos, Acting Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby
certify that the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the
minutes thereof of Minute Book 80 for the meeting January 30, 2018.

Dated: February 2, 2018 Nicholas E. Chiulos, Acting Clerk of the Board of Supervisors
File ID: 18-039 County of Monterey, State of California
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M 0 nte rey C 0 u nty 168 West Alisal Street,

1st Floor
Salinas, CA 93901
831.755.50686

Board Report
Legistar File Number: 18-039 January 30, 2018

Iintroduced: 1/12/2018 Current Status: Agenda Ready

Version: 1 Matter Type: General Agenda ltem

Receive and Accept the Treasurer’s Report of Investments for the Quarter Ending

December 31, 2017.

RECOMMENDATION:
It is recommended that the Board of Supervisors:
Receive and Accept the Treasurer’s Report of Investments for the Quarter Ending

December 31.2017.

SUMMARY:

Government Code Section 53646 (b) (1) states the Treasurer may submit a quarterly report of
investments. The attached exhibits provide a narrative portfolio review of economic and market
conditions that support the investment activity during the October - December period, the investment
portfolio position by investment type, a listing of historical Monterey County Treasury Pool yields

versus benchmarks. and the investment portfolio by maturity range.

DISCUSSION:
During the October - December quarter, the short-term treasury yields continued to slowly move

upward in response to the Federal Reserve’s (Fed’s) efforts to normalize policy by raising interest
rates. The core personal consumption expenditures (PCE) price index, the Fed’s preferred measure of
inflation, remained at 1.4% year-over-year in November. The Fed forecasts inflation to gradually rise
in 2018 further towards their 2% run target, and reaching the 2% target in the beginning of 201%. In
addition, U.S. Recession Indicators show that recession risks appear low in the near term. Labor
markets continued strong into the year-end as the unemployment rate remained at 4.1%, the lowest
level in more than 16 years.

On December 31, 2017, the Monterey County investment portfolio contained an amortized book

value of $1,556,463,937.33 spread among |17 separate securities and funds. The par value of those
funds was $1,558,052.557.25 with a market value of $1.551,822,253.16 or 99.7% of amortized

book value. The portfolio’s net earned income yield for the period was 1.27%. The portfolio

produced an estimated quarterly income of § 4,456,424.41 that will be distributed proportionally to all
agencies participating in the investment pool. The investment portfolio had a weighted average maturity
of 261 days. The County Treasury outperformed most of the portfolio benchmarks due to a consistent
investment strategy that uses short term debt to provide liquidity while also taking advantage of higher
rates in the one to three-year investment range.

The investment portfolio is in compliance with all applicable provisions of state law and the adopted
Investment Policy, and contains sufficient liquidity to meet all projected outflows over the next six

Monteray County Page 1 Printed on 1/17/2018
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Legisiar File Number: 18-039

months. Market value pricings were obtained through resources such as Bloomberg LLP, Union Bank

of California and live-bid pricing of corporate securities.

OTHER AGENCY INVOLVEMENT:

A copy of this report will be distributed to all agencies participating in the investment pool and the
Treasury Oversight Committee. In addition. the report will be published on the County Treasurer’s
web site. A monthly report of investment transactions is provided to the Board of Supervisors as

required by Government Code 53607.

FINANCING:
The investment portfolio contains sufficient liquidity to meet all projected expenditures over the next six
months. We estimate that investiment earnings in the General Fund will meet or exceed budgeted

revenue

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
This recommendation supports the Administration initiative by providing transparency and

accountability in the management of County funds in the Treasurer’s investment portfoiio.

__Economic Development

X Administration

__Health & Human Services
__Infrastructure

__Public Safety b

1sanne King, Treasury Manager, x5490

i; ’K‘/'\ re O
Approved by: | ary A, ;Zeeb. asurer-Tax Collector, x5474

All attéchmentfs are on file with the Clerk of the Board:

Exhibit A - lry{eshnem,]sorﬁ’olio Review 12.31.17

Exhibit B - Portfolio Management Report 12.31.17

Exhibit C - Menterey County Historical Yields vs. Benchmarks 12.31.17
Exhibit D - Aging Report 01.01.18

FoloH
Auditor-Controller - Internal Audit Section
All depositors

Treasury Oversight Committee

Monterey County Page 2 5 Printed on 1/17/2018
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Exhibit A
Investment Portfolio Review
Quarter Ending December 31, 2017

OVERVIEW October 1, 2017 — December 31, 2017

During the October - December quarter, the short-term treasury yields continued to slowly move
upward in response to the Federal Reserve’s (Fed’s) efforts to normalize policy by raising interest
rates. The core personal consumption expenditures (PCE) price index, the Fed’s preferred measure of
inflation, remained at 1.4% year-over-year in November. The Fed forecasts inflation to gradually rise
in 2018 further towards their 2% run target, and reaching the 2% target in the beginning of 2019. In
addition, U.S. Recession Indicators show that recession risks appear low in the near term. Labor
markets continued strong into the year-end as the unemployment rate remained at 4.1%, the lowest
level in more than 16 years.

U.S. TREASURY YIELD CURVE

e Yield movement during the quarter resulted in a continued flattening of the yield curve.
e Longer-term yields (five years and greater) moved only slightly higher, or decreased as
expectations of future growth and inflation prospects remained muted.

Yield Curve History

U.S. Treasury Yield Curve

ws December 31, 2017 = == September 30, 2017 - - December 31,2016 | Maturity | = =120
5 g 3-Mo. 1.05 1.38 +0.33
6-Mo. 1.19 1.53 +0.34
2% 1-Yr. 1.29 1.74 +0.45
, 2-Yr. 1.49 1.89 +0.40
15%
3.Yr. 1.62 1.67 +0.35
10% 5-Yr. 1.94 2.21 +0.27
7-Yr. 217 233 +0.16
05%
10-Yr. 2.33 2.41 +0.08
D‘On/n - ot - i i W % et -
i o ) s ; 30-Yr. 2.86 2.74 0.12

Source: Bloonpery, asof 12/31/17.
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* Short-term yields (three years and under) moved notably higher during the fourth quarter as
markets responded to another rate hike by the Federal Reserve and the passage of the largest
overhaul of the U.S. tax system in more than 30 years.

2-YearTreasury Yields
December 31, 2016 — December 31, 2017

2.00% |
1.90%
1.80%

1.70% |
1.60% ! Fed Rate Hike
1.50% \’
1.40%

1.30%
1.20%
1.10%

|
1.00% ‘ T T i T : ; - : |
Dec-16  Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17  Jul-17  Aug-17 Sep-17 Oct-17 Nov-17 Dec-17

/

Fed Rate Hike |

Fed Rate Hike

\

The County Treasury continues to outperform most of its portfolio benchmarks this quarter. Our
investment strategy positions short term debt to provide liquidity and continues to take advantage of
available higher yields on U.S. Treasuries, commercial paper, notes and negotiable CDs as well as
maintaining Federal Agencies with attractive rates. The following indicators reflect key aspects of the
investment portfolio in light of the above noted conditions:

1 Market Access — During the quarter, investment purchases for the portfolio included
commercial paper and a certificate of deposit as well as a corporate bond. The Treasurer
continues to keep a higher level of liquid assets reflecting the need to maintain levels of
available cash to ensure the ability to meet all cash flow needs.

2 Diversification - The Monterey County Treasurer’s portfolio consists of 117 separate fixed
income investments, all of which are authorized by the State of California Government
Code 53601.

The portfolio asset spread is detailed in the table below:

Portfolio Asset Composition

Corporate , Negotiable Overnight Federal Commercial

CDs  liquid Assets | USTreasuries _ Agencies |  Paper

|
SRS

___Notes

12.5% 5.0% 24.2% 26.7% 24.2% 7.4%

e  Total may not equal 100% due to rounding

3. Credit Risk — Approximately 87.5% of the investment portfolio is comprised of U.S.
Treasuries, Federal Agency securities, negotiable CDs and other liquid funds. All assets
have an investment grade rating. U.S. Treasuries are not specifically rated, but are
considered the safest of all investments. All corporate debt (12.5%) is rated in the higher
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levels of investment grade and all Federal Agency securities have AA ratings, or are
guaranteed by the U.S. Treasury. The credit quality of the Treasurer’s portfolio continues
to be high.

The portfolio credit composition is detailed in the table below:

Portfolio Credit Composition

| (Short | (Short | (CalTRUST) | (split | (LAIF/
_Term) | Term) 7 rated) | MMF)
1% 14% | 52% | 1% 4% | 4% | 2% | 1% 4% 6% 6% 1% 4%

4, Liquidity Risk — Liquidity risk, as measured by the ability of the County Treasury to meet
withdrawal demands on invested assets, was managed during the October - December
quarter. The portfolio’s average weighted maturity was 261 days, and the Treasurer
maintained $375M in overnight investments to provide immediate liquidity. In addition,
the Treasurer maintained $667M in securities with maturities under a year to provide
enhanced liquidity.

PORTFOLIO CHARACTERISTICS

September 30, 2017 December 31, 2017
Total Assets $1,291,516,016.16 $1,558,052,557.25
Market Value $1,289,937,988.14 $1,551,822,253.16
Days to Maturity 339 261
Yield 1.25% 1.27%
Estimated Earnings $4,012,209.73 $4,456,424 .41
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FUTURE STRATEGY

The Treasurer has 32.4% of the portfolio invested in the 1-3-year maturity range and 67.1% invested
in maturities under one year to take advantage of the higher yields offered in those parts of the yield
curve and to be able to react quickly to opportunities in current market. We will continue to manage
the portfolio under the established tenets of safety and liquidity while maximizing the rate of return.
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SUBJECT: 2017-18 Budget Revisions #3
PERSON RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:

The District Administration recommends approval of the proposed budget revisions.

BACKGROUND:

Throughout the year, the budgets of the District’s various funds are revised to reflect changing financial
conditions, or as the result of Board decisions which have a budgetary impact. Budget revisions are
usually necessary early in the fiscal year, in September, to update the beginning fund balances following
the final close-out of the prior year. Then, budget revisions are part of the First Interim Report, in
December, and the Second Interim Report, in March. The final Budget revision is done towards the end of
the fiscal year, in May.

The budget revisions being recommended are reflected in the column titled “Rev #3 Changes”. The
column to the left of the Proposed Changes is the current Board-approved version of the budget. The
column to the right of the proposed changes will become the official budget once the Board formally
approves them.

A detailed list of the components of each budget revision is shown at the bottom of each page.

INFORMATION:

The financial condition of the District remains positive with reserves in place and cash flow being met.

Some significant budget revisions to the General Fund include:

1) $113,967 in one-time funding has been received from the state to help pay off part of the backlog
of Mandated Cost Reimbursements

2) $82,514 in increased payroll costs due to the implementation of the Chapman Grant, .20 FTE
Counselor and revised estimates for total payroll costs.

3) A decrease to expenditures of $126,061 as a result of moving Portable Project expenditures back
to Fund 40.

4) $195,000 has been transferred from Fund 20 into Fund 40 for the Portable Project

FISCAL IMPACT:

The fiscal impact is reflected in the attached reports.

PGUSD Regular Meeting of March 8, 2018 45
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Pacific Grove Unified School District

Budget Revisions - General Fund 01

Original Rev #1 Unaud Rev #2 First Rev #3 Second Rev #4 Final
Budget Changes Actuals Changes Interim Changes Interim Changes Budget

Beginning Balang 3,981,209 | 1,406,671 5,387,880 5,387,880 5,387,880
Revenues

LCFF 27,218,660 (4,663)] 27,213,997 356,989 27,570,986 (54,261)| a 27,516,725

Federal Revenu 678,877 (7,499) 671,378 25,448 696,826 1,848 | b 698,674

State Revenues 1,737,405 369,118 2,106,523 4,906 2,111,429 113,967 | ¢ 2,225,396

Local Revenues 941,015 92,040 1,033,055 166,562 1,199,617 3,202 | d 1,202,819
Total Revenues 30,575,957 448,996 | 31,024,953 553,905 | 31,578,858 64,756 31,643,614 - -
Expenditures

Certificated Salgl 15,280,295 524,984 15,805,279 106,182 15,911,461 82,514 | e 15,993,975

Classified Salari 5,400,432 220,711 5,621,150 22,527 5,643,677 28,373 | f 5,672,050

Benefits 5,798,117 345,779 6,143,896 32,241 6,176,137 25,269 | g 6,201,406

Books & Supplig 1,026,711 404,267 1,430,978 482,847 1,913,825 (66,066)| h 1,847,759

Services 2,564,328 (34,164) 2,530,164 620,376 3,150,540 (126,061)] i 3,024,479

Capital Outlay 12,529 . 12,529 - 12,529 - 12,529

Other Outgo 258,427 83,148 341,575 (19,795) 321,780 2,035 | j 323,815

Indirect Costs (21,672) = (21,672) - (21,672) - (21,672)
Total Expenditurd 30,319,174 | 1,544,725 | 31,863,899 | 1,244,378 | 33,108,277 (53,936) 33,054,341 - -
Surplus (Deficit) 256,783 (838,946) (1,529,419) (1,410,727) -
Transfers In (Out (58,552) (4,893) (63,445) & (63,445) - (63,445)
Ending Fund Balj 4,179,440 306,049 4,485,489 (690,473) 3,795,016 118,692 3,913,708 - -
Components of Ending Fund Balance
a Revolving Cash 5,000 - 5,000 - 5,000 - 5,000
b Restricted Balan 455,088 305,184 760,272 1 760,273 (279,974) 480,299
¢ Committed - - =
d Assigned 2,808,020 (45,623) 2,762,397 (727,806) 2,034,591 400,284 2,434,875
e Resv for Ec Unc 911,332 46,488 957,820 37,332 995,152 (1,618) 993,534
Ending Fund Bal{ 4,179,440 306,049 4,485,489 (690,473) 3,795,016 118,692 3,913,708 - -

(54,261) a to decrease budget due to decrease in transfer to Adult Ed Fund 11

1,848 b toincrease budget due to revised Title | and Title Il funding

113,967 c¢ toincrease budget due to receipt of one-time Mandated Cost claims

3,202 d toincrease budget due to increased special ed revenue from Carmell Unified

82,514 e toincrease budget due to .20 FTE Counselor and salaries resulting from the Chapman Grant

28,373 f toincrease budget due to revised estimates for payroll and salaries resulting from the Chapman Grant

25,269 g toincrease budget due to revised estimates for payroll related costs

(66,066) h to decrease budget due to reduction to donation estimates and increases in textbook budget.

(126,061) i toidecrease budget due to moving budget for portable project back to Fund 40 and an increased budget for water

2,035 | toincrease budget due to charges for special ed from the MCOE

110
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Pacific Grove Unified School District

Budget Revisions - Adult Ed Fund 11

Original Rev #1 Unaud Rev #2 First Rev #3 Second Rev #4 Final
Budget Changes Actuals Changes Interim Changes Interim Changes Budget
Beginning Balang 1,096,240 597,193 1,693,433 1,693,433 - 1,693,433
Revenues
LCFF 135,000 B 135,000 - 135,000 49,527 | a 184,527
Federal Revenu 34,558 - 34,558 (10,286) 24,272 1,450 | b 25,722
State Revenues 1,190,051 (3,463) 1,186,588 - 1,186,588 322,657 | c 1,509,245
Local Revenues 550,000 1,393 551,393 1,963 553,356 4,322 | d 557,678
Total Revenues 1,909,609 (2,070) 1,907,539 (8,323) 1,899,216 377,956 2,277,172 - -
Expenditures
Certificated Salgf 618,559 11,235 629,794 3,901 633,695 (2,775)] e 630,920
Classified Salari 313,368 104,653 418,021 (16,712) 401,309 6,234 | f 407,543
Benefits 228,742 34,744 263,486 42,609 306,095 1,854 | g 307,949
Books & Supplig 168,124 114,763 282,887 8,111 290,998 (1,697)| h 289,301
Services 75,000 79,648 154,848 - 154,648 104,014 | i 258,662
Capital Outlay - - = 385,117 | 385,117
Other Outgo - 5 - -
Indirect Costs - - - g
Total Expenditurg 1,403,793 345,043 1,748,836 37,909 1,786,745 492,747 2,279,492 - -
Surplus (Deficit) 505,816 158,703 112,471 (2,320) -
Transfers In (Out - - - - - - - - -
Ending Fund Bal 1,602,056 250,080 1,852,136 (46,232) 1,805,904 (114,791) 1,691,113 -
Components of Ending Fund Balance
a Revolving Cash | = - - = 5
b Restricted Balances - -
¢ Committed -
d Assigned = = -
e Resv for Ec Unc 1,602,056 250,080 1,852,136 (46,232) 1,805,904 (114,791) 1,691,113
Ending Fund Bal 1,602,056 250,080 1,852,136 (46,232) 1,805,904 (114,791) 1,691,113 -
49,527 a toincrease budget due to revised LCFF funding for Adult Ed
1,450 b to increase budget due to revised WIAO Grant funding
322,657 ¢ toincrease budget due to increased funding for the Adult Ed Block Grant
4,322 d toincrease budget due to increased class fees received
(2,775) e to decrease budget due to revised estimates for Payroll
6,234 f toincrease budget due to revised estimates for Payroll
1,854 g toincrease budget due to revised estimates for Payroll related benefits
(1,697) h  to decrease budget due to budgetary transfers between object codes
104,014 i toincrease budget due to budgeting for architectural services for the Adult Ed Child Care project
385117 j toincrease budget due to budgeting for portable purchase for the Adult Ed Child Care project
111
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Pacific Grove Unified School District

Budget Revisions - Child Development Fund 12

Original Rev #1 Unaud Rev #2 First Rev #3 Second Rev #4 Final
Budget Changes Actuals Changes Interim Changes Interim Changes | Budget

Beginning Balan( 21,696 61,588 83,284 - 83,284 - 83,284
Revenues

LCFF - - -

Federal Revenu - - =

State Revenues 98,836 705 99,541 - 99,541 - 99,541

Local Revenues 375,000 - 375,000 57,528 432,528 (52,634)| a 379,894
Total Revenues 473,836 705 474,541 57,528 532,069 (52,634) 479,435 - -
Expenditures

Certificated Salg 57,525 - 57,525 - 57,525 1,343 | b 58,868

Classified Salari 243,671 1,743 245,414 10,901 256,315 3,358 | ¢ 259,673

Benefits 94,007 (1,359) 92,648 2,901 95,549 1,359 | d 96,908

Books & Supplig 15,000 1,925 16,925 1,000 17,925 - 17,925

Services 2,000 8,807 10,807 3,358 14,165 - 14,165

Capital Outlay 10,000 - 10,000 53,170 63,170 (53,170)| e 10,000

Other Outgo 21,672 & 21,672 - 21,672 o 21,672

Indirect Costs - - a =
Total Expenditursg 443,875 11,116 454,991 71,330 526,321 (47,110) 479,211 - -
Surplus (Deficit) 29,961 (10,411) 19,550 5,748 224 -
Transfers In (Out - . = - - -
Ending Fund Bal 51,657 51,177 102,834 (13,802) 89,032 (5,524) 83,508 -
Components of Ending Fund Balance
a Revolving Cash I - = - - - -
b Restricted Balances # = - - -
¢ Committed
d Assigned
e Resv for Ec Unc 51,657 51,177 102,834 (13,802) 89,032 83,508
Ending Fund Bal 51,657 51,177 102,834 (13,802) 89,032 (5,524) 83,508 -

—ma to decrease budget due to recoding revenues for Portable Project
W—b to increase budget due to revised estimates for Payroll

_——373—5_8—c to increase budget due to revised estimates for Payroll

__1_,3?d to increase budget due to revised estimates for Payroll related benefits

(53,170) e to decrease budget due to recoding expenditures for Portable Project

112

Budget 17-18 BR 17-18 2/28/2018 4:00 PM Updated 2-28-2018
PGUSD Regular Meeting of March 8, 2018 48



Consent Agenda ltem |

Pacific Grove Unified School District

Budget Revisions - Cafeteria Fund 13

Original Rev #1 Unaud Rev #2 First Rev #3 Second Rev #4 Final
Budget Changes Actuals Changes Interim Changes Interim Changes | Budget
Beginning Balang 8,166 1,763 9,929 9,929 - 9,929
Revenues
LCFF - -
Federal Revenu 180,000 - 180,000 - 180,000 - 180,000
State Revenues 32,006 (3,680) 28,326 28,326 = 28,326
Local Revenues 390,000 390,000 390,000 4 390,000
Total Revenues 602,006 (3,680) 598,326 - 598,326 - 598,326 - -
Expenditures
Certificated Salaries - . -
Classified Salari 260,737 9,499 270,236 2,320 272,556 2,321 | a 274,877
Benefits 70,225 (1,559) 68,666 378 69,044 2,337 | b 71,381
Supplies 280,000 3,350 283,350 % 283,350 61]c 283,411
Services 14,000 225 14,225 - 14,225 539 | d 14,764
Capital Outlay = - -
Other Outgo - 2 e
Indirect Costs 5 = -
Total Expenditurg 624,962 11,515 636,477 2,698 639,175 5,258 644,433 - -
Surplus (Deficit) (22,956) (38,151) (40,849) (46,107) ’
Transfers In (Out 22,956 15,195 38,151 . 38,151 6,193 | e 44,344
Ending Fund Bal 8,166 1,763 9,929 (2,698) 7,231 935 8,166 -
Components of Ending Fund Balance
a Stores-Rev Casll 8,166 1,763 9,929 (2,698) 7,231 935 8,166
b Restricted Balances
¢ Committed
d Assigned
e Resv for Ec Unc -
Ending Fund Bal 8,166 1,763 9,929 (2,698) 7,231 935 8,166 -
2,321 a toincrease budget due to revised estimates for Payroll
2,337 b toincrease budget due to revised estimates for Payroll related benefits
61 ¢ toincrease budget due to increased supplies
539 d toincrease budget due to increased travel and conference expense
6,193 e toincrease budget due to increased transfer in from General Fund
113
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Pacific Grove Unified School District

Budget Revisions - Deferred Maintenance Fund 14

Original Rev #1 Unaud Rev #2 First Rev #3 Second Rev #4 Final
Budget Changes Actuals Changes Interim Changes Interim Changes Budget
Beginning Balang 99,987 (5,461) 94,526 94,526 - 94,526
Revenues
LCFF -
Federal Revenues &
State Revenues 93,372 = 93,372 - 93,372 - 93,372
Local Revenues 3,000 - 3,000 3,000 (1,500) 1,500
Total Revenues 96,372 - 96,372 - 96,372 (1,500) 94,872 - -
Expenditures
Certificated Salaries = -
Classified Salaries - -
Benefits
Supplies 30,000 (6,170) 23,830 2,000 25,830 21,015 46,845
Services 70,000 6,170 76,170 36,000 112,170 20,715 132,885
Capital Outlay - = -
Other Outgo 5 :
Indirect Costs - -
Total Expenditurg 100,000 - 100,000 38,000 138,000 41,730 179,730 - -
Surplus (Deficit) (3,628) (3,628) (41,628) (84,858) -
Transfers In (out - - - - - - - - -
Ending Fund Bal 96,359 (5,461) 90,898 (38,000) 52,898 (43,230) 9,668 -
Components of Ending Fund Balance
a Revolving Cash - - - - - - - -
b Restricted Balances - - - = - - -
¢ Committed - -
d Assigned 96,359 (5,461) 90,898 (38,000) 52,898 9,668
e Resv for Ec Unc S - -
Ending Fund Bal 96,359 (5,461) 90,898 (38,000) 52,898 (43,230) 9,668 -
(1,500) a todecrease budget due to lower estimates for interest revenue
21,015 b toincrease budget due to cost of fence and sidewalk repairs
20,715 c¢ toincrease budget due to elevator repairs and new Portable Project
114
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Pacific Grove Unified School District

Budget Revisions - Post Emp Benefits Fund 20

PGUSD

Original Rev #1 Unaud Rev #2 First Rev #3 Second Rev #4 Final
Budget Changes Actuals Changes Interim Changes Interim Changes | Budget

Beginning Balang 198,549 529 199,078 2 199,078 199,078
Revenues

LCFF - - -

Federal Revenu - - -

State Revenues - 5 -

Local Revenues 600 - 600 - 600 600
Total Revenues 600 - 600 - 600 - 600 - -
Expenditures

Certificated Salg) - =

Classified Salari - - -

Benefits - E -

Books & Supplig - - =

Services - -

Capital Outlay - -

Other Outgo - - -

Indirect Costs - : -
Total Expenditurg - - - - - - - - -
Surplus (Deficit) 600 600 600 600 -
Transfers In (Out 19,426 - 19,426 (19,426) - (195,000) (195,000)
Ending Fund Bal 218,575 529 219,104 (19,426) 199,678 (195,000) 4,678 -
Components of Ending Fund Balance
a Revolving Cash -
b Restricted Balances -
¢ Committed -
d Assigned 218,575 529 219,104 (19,426) 199,678 (195,000) 4,678
e Resv for Ec Unc -
Ending Fund Bal 218,575 529 219,104 (19,426) 199,678 (195,000) 4,678 =

(195,000) a To transfer $195,000 to Fund 40 to help pay for the Portable Project
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Consent Agpnda ltem |

Pacific Grove Unified School District

Budget Revisions - Building Fund 21

Original Rev #1 Unaud Rev #2 First Rev #3 Second Rev #4 Final
Budget Changes Actuals Changes Interim Changes Interim Changes | Budget
Beginning Baland 1,839,849 24,474 1,864,323 - 1,864,323 - 1,864,323
Revenues
LCFF - -
Federal Revenu - - -
State Revenues - -
Local Revenues 5,000 5,000 5,000 7,123 12,123
Total Revenues 5,000 - 5,000 - 5,000 7,123 12,123 - -
Expenditures
Certificated Salg] - -
Classified Salari = -
Benefits - - 2
Supplies 450,000 118,852 568,852 - 568,852 34,520 603,372
Services 50,000 16,642 66,642 = 66,642 92,152 158,794
Capital Outlay 100,000 # 100,000 100,000 . 100,000
Other Outgo = - -
Indirect Costs : >
Total Expenditurg 600,000 135,494 735,494 - 735,494 126,672 862,166 - -
Surplus (Deficit) (595,000) (730,494) (730,494) (850,043) :
Transfers In (Out - - - - - - -
Ending Fund Balj 1,244,849 (111,020) 1,133,829 - 1,133,829 (119,549) 1,014,280 -
Components of Ending Fund Balance
a Revolving Cash
b Restricted Balances
¢ Committed
d Assigned 1,244,849 (111,020) 1,133,829 - 1,133,829 (119,549) 1,014,280
e Resv for Ec Unc - - -
Ending Fund Bal 1,244,849 (111,020) 1,133,829 - 1,133,829 (119,549) 1,014,280 -
7,123 a toincrease budget due to interest received
34,520 b toincrease budget due to purchase of Ed Tech equipment
92,152 ¢ toincrease budget due to purchase of Ed Tech equipment
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Cansent Agenda ltem |

Pacific Grove Unified School District

Budget Revisions - Capital Projects Fund 40

Original Rev #1 Unaud Rev #2 First Rev #3 Second Rev #4 Final
Budget Changes Actuals Changes Interim Changes Interim Changes | Budget
Beginning Balang 538,976 (162,879) 376,097 376,097 376,097
Revenues
LCFF - - -
Federal Revenus - B - : =
State Revenues - - - = -
Local Revenues 230,000 - 230,000 70,067 300,067 529,470 | a 829,537
Total Revenues 230,000 - 230,000 70,067 300,067 529,470 829,537 - -
Expenditures
Certificated Salgf = - = - - -
Classified Salari - . - - -
Benefits = -
Supplies 50,000 16,679 66,679 12,805 79,484 25371 | b 104,855
Services 50,000 = 50,000 282,433 332,433 384,165 | ¢ 716,598
Capital Outlay 100,000 9,252 109,252 75,065 184,317 248,715 | d 433,032
Other Outgo 29,436 - 29,436 g 29,436 105,669 | e 135,105
Indirect Costs 5 - - -
Total Expendituré 229,436 25,931 255,367 370,303 625,670 763,920 1,389,590 - -
Surplus (Deficit) 564 (25,367) (325,603) (560,053) -
Transfers In (Out - - - - - 195,000 | f 195,000
Ending Fund Bal; 539,540 (188,810) 350,730 |  (300,236) 50,494 (39,450) 11,044 c
Components of Ending Fund Balance
a Revolving Cash I - - - - - -
b Restricted Balances
¢ Committed
d Assigned 539,540 (188,809) 350,731 (300,237) 50,494 (39,450) 11,044
e Resv for Ec Unc - - -
Ending Fund Bal 539,540 (188,809) 350,731 | (300,237) 50,494 (39,450) 11,044 -
529,470 a to increase budget due to reimbursement from KS Bank for Portable Project
25,371 b toincrease budget for Fund 40 projects including Portable Project and HS Classroom
384,165 c¢ toincrease budget for Portable Project
248,715 d to increase budget for Portable Project
105,669 e toincrease budget for debt service on the Portable Project and lease payment for new bus
195,000 f toincrease budget due to transfer in from Fund 20 for the Portable Project
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Public Hearing Item A

SUBJECT: Public Hearing of Pacific Grove Teachers Association Sunshine List for 2017-18

PERSON(S) RESPONSIBLE: Ralph Gomez Porras, Superintendent

RECOMMENDATION:

The Administration recommends that the Board hold a public hearing for the sunshine topics for the
2017-18 PGTA negotiations. [A copy of the sunshine list was posted at each school site five business
days prior to the Board meeting.]

INFORMATION:

Government Code Section 3457 provides the basis and procedures for the recognition of the

Pacific Grove Teachers Association’s initial proposal for negotiations with the Pacific Grove Unified
School District for the 2017-18 school year. The public hearing will provide an opportunity for

the community to comment on the following:

1. Exhibit 19- SPED language that has sunset, Memo of Understanding regarding inclusion of
students.

2. l11. A. 1 Mandatory Participation of Health Benefits. (lines 6-8)
3. VI. C. 2 Language about transfer/reassignment
4. Hourly Rates (several different categories)
5. I1X. 8 TOSA evaluation language
6. X1l A & B Class size ratios
FISCAL IMPACT:

To be assessed during negotiations.
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Public Hearirgltem A

Ry PACIFIC PACIFIC GROVE UNIFIED SCHOOL DISTRICT
’:. p GROVE 435 Hillcrest Avenue Pacific Grove, CA 93950

ScHOoOL DisrmicT,

Ralph Gomez Porras Rick Miller

Superintendent Assistant Superintendent

(831) 646-6520 Business Services

Fax (831) 646-6500 (831) 646-6509
www.pgusd.org rporras@pgusd.org rmiller@pgusd.org

PUBLIC HEARING NOTICE

At the Board of Education meeting to be held at 7:00 p.m. on Thursday, March 8, 2018, at
435 Hillcrest Avenue, Pacific Grove, California at the District Office, a public hearing is
scheduled in compliance with the requirements of Government Code Section 3457 to provide
an opportunity for the community to comment on the following:

Initial Proposal for Negotiations Submitted by the Pacific Grove Teachers Association
Affiliate of the California Teachers Association for the 2017-18 School Year

The Pacific Grove Teachers Association, California Teachers Association, has submitted an
initial proposal for the collective bargaining agreement between the Board of Education of
Pacific Grove Unified School District and their association.

Government Code Section 3457 provides the basis and procedures for the recognition of the
Pacific Grove Teachers Association, California Teachers Association’s Initial Proposal for
Negotiations with the Pacific Grove Unified School District for the 2017-18 school year.
New subjects of meeting and negotiating arising after approval of this initial proposal shall
be made public within 24 hours.

The Pacific Grove Teachers Association is proposing to negotiate the following sections of
the Certificated Bargaining Unit Agreement:

1. Exhibit 19- SPED language that has sunset, Memo of Understanding regarding inclusion
of students.

2. 111. A. 1 Mandatory Participation of Health Benefits. (lines 6-8)
3. VI. C. 2 Language about transfer/reassignment

4. Hourly Rates (several different categories)

5. IX. 8 TOSA evaluation language

6. X1l A & B Class size ratios

Posted: Wednesday, February 28, 2018

Copies posted at the PGUSD District Office and school sites
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Public Hearing Item A

Spring 2018 Sunshine List

1. Exhibit 19- SPED language that has sunset, Memo of Understanding regarding inclusion of
students.

2. 11l. A. 1 Mandatory Participation of Health Benefits. (lines 6-8)
3. VI. C. 2 Language about transfer/reassignment

4. Hourly Rates (several different categories)

5. IX. 8 TOSA evaluation language

6. Xll A & B Class size ratios
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Action/Discussion ltem A

SUBJECT: Approval of Pacific Grove Teachers Association Sunshine List for 2017-18

PERSON(S) RESPONSIBLE: Ralph Gomez Porras, Superintendent

RECOMMENDATION:

The District Administration recommends that the Board review and approve the sunshine topics for the
2017-18 PGTA negotiations. [A copy of the sunshine list was posted at each school site five business
days prior to the Board meeting.]

INFORMATION:

Government Code Section 3457 provides the basis and procedures for the recognition of the Pacific
Grove Teachers Association’s initial proposal for negotiations with the Pacific Grove Unified

School District for the 2017-18 school year. The public hearing will provide an opportunity for the
community to comment on the following:

1. Exhibit 19- SPED language that has sunset, Memo of Understanding regarding inclusion of
students.

2. l11. A. 1 Mandatory Participation of Health Benefits. (lines 6-8)
3. VI. C. 2 Language about transfer/reassignment
4. Hourly Rates (several different categories)
5. I1X. 8 TOSA evaluation language
6. X1l A & B Class size ratios
FISCAL IMPACT:

To be assessed during negotiations.
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Action/Discussion ltem A

Ry PACIFIC PACIFIC GROVE UNIFIED SCHOOL DISTRICT
’:. u?‘?‘;@‘fg 435 Hillcrest Avenue Pacific Grove, CA 93950

oL DisrmicT,

Ralph Gomez Porras Rick Miller

Superintendent Assistant Superintendent

(831) 646-6520 Business Services

Fax (831) 646-6500 (831) 646-6509
www.pgusd.org rporras@pgusd.org rmiller@pgusd.org

PUBLIC HEARING NOTICE

At the Board of Education meeting to be held at 7:00 p.m. on Thursday, March 8, 2018, at
435 Hillcrest Avenue, Pacific Grove, California at the District Office, a public hearing is
scheduled in compliance with the requirements of Government Code Section 3457 to provide
an opportunity for the community to comment on the following:

Initial Proposal for Negotiations Submitted by the Pacific Grove Teachers Association
Affiliate of the California Teachers Association for the 2017-18 School Year

The Pacific Grove Teachers Association, California Teachers Association, has submitted an
initial proposal for the collective bargaining agreement between the Board of Education of
Pacific Grove Unified School District and their association.

Government Code Section 3457 provides the basis and procedures for the recognition of the
Pacific Grove Teachers Association, California Teachers Association’s Initial Proposal for
Negotiations with the Pacific Grove Unified School District for the 2017-18 school year.
New subjects of meeting and negotiating arising after approval of this initial proposal shall
be made public within 24 hours.

The Pacific Grove Teachers Association is proposing to negotiate the following sections of
the Certificated Bargaining Unit Agreement:

1. Exhibit 19- SPED language that has sunset, Memo of Understanding regarding inclusion
of students.

2. 111. A. 1 Mandatory Participation of Health Benefits. (lines 6-8)
3. VI. C. 2 Language about transfer/reassignment

4. Hourly Rates (several different categories)

5. IX. 8 TOSA evaluation language

6. X1l A & B Class size ratios

Posted: Wednesday, February 28, 2018

Copies posted at the PGUSD District Office and school sites
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Spring 2018 Sunshine List

1. Exhibit 19- SPED language that has sunset, Memo of Understanding regarding inclusion of
students.

2. 11l. A. 1 Mandatory Participation of Health Benefits. (lines 6-8)
3. VI. C. 2 Language about transfer/reassignment

4. Hourly Rates (several different categories)

5. IX. 8 TOSA evaluation language

6. Xll A & B Class size ratios
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Public Hearing Item B

SUBJECT: Public Hearing for the Pacific Grove Unified School District/Pacific Grove
Teachers Association Negotiations Sunshine Topics — 2017-18

PERSON(S) RESPONSIBLE: Matt Bell, PGUSD Lead Negotiator

RECOMMENDATION:

The District Administration recommends that the Board hold a public hearing for the sunshine topics for
the 2017-18 Pacific Grove Unified School District/Pacific Grove Teachers Association negotiations. [A
copy of the sunshine list was posted at each school site five business days prior to the Board meeting.]

INFORMATION:

Based on Government Code 3547, Section A, the Pacific Grove Unified School District administration
presents (“sunshines”) the following bargaining proposals/topics for inclusion in contract negotiations
with PGTA for the 2017-18 school year.

Exhibits
A. The District is interested in establishing additional hourly professional rates for activities
such as curriculum development or other appropriate responsibilities.
B. The District is interested in reviewing the stipend schedule and potentially adding areas that
are currently not covered.

FISCAL IMPACT:
While PGTA is in the first year of a two year salary agreement, there could still be fiscal ramifications

associated with negotiation recommendations. These will be assessed during negotiations and brought to
the Board.
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Public Hearirgltem B

by, PACIFIC PACIFIC GROVE UNIFIED SCHOOL DISTRICT

G u.@.,.xe 435 Hillcrest Avenue Pacific Grove, CA 93950

ScHOoOL DisrmicT,

el EA LS Ralph Gomez Porras Rick Miller
EXCELLENCS - Superintendent Assistant Superintendent
- (831) 646-6520 Business Services
Fax (831) 646-6500 (831) 646-6509
www.pgusd.org rporras@pgusd.org rmiller@pgusd.org

PUBLIC HEARING NOTICE

At the Board of Education meeting to be held at 7:00 p.m. on Thursday, March 8, 2018, at 435
Hillcrest Avenue, Pacific Grove, California at the District Office, a public hearing is scheduled in
compliance with the requirements of Government Code Section 3457 to provide an opportunity for
the community to comment on the following:

Initial Proposal for Negotiations Submitted by the Pacific Grove Unified School District and the
Pacific Grove Teachers Association Affiliate of the California Teachers Association for the
2017-18 School Year.

The Pacific Grove Teachers Association, California Teachers Association, has submitted an initial
proposal for the collective bargaining agreement between the Board of Education of Pacific Grove
Unified School District and their association. Government Code Section 3457 provides the basis and
procedures for the recognition of the Pacific Grove Teachers Association, California Teachers
Association’s Initial Proposal for Negotiations with the Pacific Grove Unified School District for the
2017-18 school year. New subjects of meeting and negotiating arising after approval of this initial
proposal shall be made public within 24 hours.

The Pacific Grove Unified School District is proposing to negotiate the following sections of the
Certificated Bargaining Unit Agreement:

Exhibits
A. The District is interested in establishing additional hourly professional rates for
activities such as curriculum development or other appropriate responsibilities.
B. The District is interested in reviewing the stipend schedule and potentially adding areas
that are currently not covered.

Posted: 4:00 p.m., Thursday, March 1, 2018

Copies posted at the PGUSD District Office and school sites
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Action/Discussion ltem B

SUBJECT: Approval of the Pacific Grove Unified School District/Pacific Grove Teachers
Association Negotiations Sunshine Topics — 2017-18

PERSON(S) RESPONSIBLE: Matt Bell, PGUSD Lead Negotiator

RECOMMENDATION:

The District Administration recommends that the Board approve the sunshine topics for the 2017-18
Pacific Grove Unified School District/Pacific Grove Teachers Association negotiations. [A copy of the
sunshine list was posted at each school site five business days prior to the Board meeting.]

INFORMATION:

Based on Government Code 3547, Section A, the Pacific Grove Unified School District administration
presents (“sunshines”) the following bargaining proposals/topics for inclusion in contract negotiations
with PGTA for the 2017-18 school year.

Exhibits
A. The District is interested in establishing additional hourly professional rates for activities
such as curriculum development or other appropriate responsibilities.
B. The District is interested in reviewing the stipend schedule and potentially adding areas that
are currently not covered.

FISCAL IMPACT:
While PGTA is in the first year of a two year salary agreement, there could still be fiscal ramifications

associated with negotiation recommendations. These will be assessed during negotiations and brought to
the Board.
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by, PACIFIC PACIFIC GROVE UNIFIED SCHOOL DISTRICT

G.lil“@" \bﬁ 435 Hillcrest Avenue Pacific Grove, CA 93950

ScHooOL Dll;nuc*r

el EA LS Ralph Gomez Porras Rick Miller
EXCELLENCS - Superintendent Assistant Superintendent
- (831) 646-6520 Business Services
Fax (831) 646-6500 (831) 646-6509
www.pgusd.org rporras@pgusd.org rmiller@pgusd.org

PUBLIC HEARING NOTICE

At the Board of Education meeting to be held at 7:00 p.m. on Thursday, March 8, 2018, at 435
Hillcrest Avenue, Pacific Grove, California at the District Office, a public hearing is scheduled in
compliance with the requirements of Government Code Section 3457 to provide an opportunity for
the community to comment on the following:

Initial Proposal for Negotiations Submitted by the Pacific Grove Unified School District and the
Pacific Grove Teachers Association Affiliate of the California Teachers Association for the
2017-18 School Year.

The Pacific Grove Teachers Association, California Teachers Association, has submitted an initial
proposal for the collective bargaining agreement between the Board of Education of Pacific Grove
Unified School District and their association. Government Code Section 3457 provides the basis and
procedures for the recognition of the Pacific Grove Teachers Association, California Teachers
Association’s Initial Proposal for Negotiations with the Pacific Grove Unified School District for the
2017-18 school year. New subjects of meeting and negotiating arising after approval of this initial
proposal shall be made public within 24 hours.

The Pacific Grove Unified School District is proposing to negotiate the following sections of the
Certificated Bargaining Unit Agreement:

Exhibits
A. The District is interested in establishing additional hourly professional rates for
activities such as curriculum development or other appropriate responsibilities.
B. The District is interested in reviewing the stipend schedule and potentially adding areas
that are currently not covered.

Posted: 4:00 p.m., Thursday, March 1, 2018

Copies posted at the PGUSD District Office and school sites
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Action/Discussion Item C

SUBJECT: Resolution No. 1006 Demanding Federal Gun Control Action To Prevent Death
And Injury
PERSON(S) RESPONSIBLE: Ralph Gémez Porras, Superintendent

RECOMMENDATION:

The District Administration recommends that the Board review and approve Resolution No. 1006,
demanding federal gun control action to prevent death and injury.

BACKGROUND:

Pacific Grove Unified School District continues to share in the nation’s collective grief following the
Florida school shooting. Student safety is essential, and the District has extensive safety procedures in
place, including site-specific safety plans, as well as a District Safety Director, Barbara Martinez, who
will continue to review and improve safety procedures and training.

Unfortunately, no amount of funding, staff or equipment will protect us from ineffective laws. Along with

many school district across the nation, Pacific Grove Unified School District believes now is the time for
action. We urgently require legislation that protects our students, staff and school communities.

INFORMATION:
Resolution No. 1006 Demanding Federal Gun Control Action To Prevent Death And Injury calls for
action from our State and Federal Representatives to adopt stricter controls governing the sale, transfer,
possession, manufacturing, and distribution of all firearms, dangerous weapons, and ammunition by:

e Implementing enhanced background checks for purchasing assault weapons

e Banning the purchase and sale of “assault” or semi- automatic rifles and of any accessories

designed to increase a gun’s rate of fire

e Implementing reasonable waiting periods and mandated training in the safe use of guns

FISCAL IMPACT:

None.
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Action/Discussion Item C

RESOLUTION NO. 1006

RESOLUTION OF THE BOARD OF EDUCATION OF THE
PACIFIC GROVE UNIFIED SCHOOL DISTRICT DEMANDING
FEDERAL GUN CONTROL ACTION TO PREVENT DEATH AND
INJURY

March 8, 2018

WHEREAS, Gun violence in the United States, resulting in over 30,000 deaths annually
and 80,000 non-fatal injuries, including homicides, suicides, and accidental shootings, is
unacceptable and demands immediate attention and action; and

WHEREAS, Senseless and tragic mass shootings at places such as schools, colleges, and
universities; movie theatres; music festivals; hospitals and medical clinics; shopping malls; and
religious institutions have highlighted the dangers of and clearly demonstrates that gun-related
violence can occur any place at any time; and

WHEREAS, Community violence, which is often gun violence that occurs in a
community but does not directly impact a child, still negatively impacts learning, health, and
behavior, interfering with the ability of students to succeed in school and in life;

WHEREAS, The crisis of gun violence in our country necessitates a sustained,
coordinated, and collaborative effort involving entire communities, elected officials at every level
of government, law enforcement, and the entire criminal justice system; and

WHEREAS, We strive to use data to make informed decisions about public policy and
must also look to the evidence about gun violence to make rational choices about the gun control
policies needed to protect our children and their safety; and

WHEREAS, Elected officials must commit to closing gaps in the current patchwork of
regulation, including those gaps that enable felons, people convicted of domestic violence,
children, those found to be a danger to themselves or others, and other prohibited persons to
access firearms, and those that allow the trafficking of illegal guns; and

WHEREAS, Since the Sandy Hook Massacre in 2012, where twenty 6- and 7-year-old
children and six members of the school’s staff were murdered by a single gunman using a semi-
automatic handgun and semi-automatic rifle, there have been more than 200 school shootings
nationwide with 138 people Kkilled and another 300 people injured, shattering communities and
leaving emotional scars;

NOW THEREFORE BE IT RESOLVED, That the Pacific Grove Unified School
District Board of Trustees demands action from our State and Federal Representatives to adopt
stricter controls governing the sale, transfer, possession, manufacturing, and distribution of all
firearms, dangerous weapons, and ammunition; and be it further

RESOLVED, That those stricter controls include not only comprehensive and thorough
background checks of all purchases of firearms, including curios and relics; dangerous weapons;
and ammunition; and include the purchase of those items facilitated through the internet and at
gun shows; but also an outright ban on semi-automatic firearms, high-capacity magazines, armor-
piercing ammunition, bump stocks, and any other equipment, alteration, or modification that
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Action/Discussion Item C

would increase a firearm’s capacity for ammunition or rate of fire; as well as reasonable waiting
periods and mandated training in the safe use of guns; and be it further

RESOLVED, That we support the elimination of restrictions on the collection and
compiling of data related to violence perpetrated with firearms, including research into the causes
and consequences of gun violence, such as that research that was begun by the Centers for
Disease Control and Prevention but abruptly halted in 1996 at the behest of the National Rifle
Association and their influence over Congress; and be it further

RESOLVED, That the Pacific Grove Unified School District supports organized student
and adult ally action to amplify students’ voices and work toward creating a future where children
are no longer murdered in schools, including such activities as sit-ins, civics training, voter
registration campaigns, and other acts of civil disobedience and peaceful protest; and be it further

RESOLVED, That the Pacific Grove Unified School District transmit copies of this
resolution to our legislative representatives and that we demand those officials take immediate

action to enact meaningful gun control legislation and prevent even one more child being harmed
by gunfire.

* k Kk k k kX

The foregoing Resolution was adopted by the Board of Education of the Pacific Grove
Unified School District, being the Board authorized by law to make the designations therein
contained by the following vote, on March 8, 2018.

Adopted by the following votes:

AYES:

NOES:

ABSENT:

ABSTAIN:

Attest:

President of the Board

Clerk of the Board
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Action/Discussion Item D

SUBJECT: Approval of Tentative Agreement with California School Employees Association

PERSON RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:

The Administration recommends that the Board review and approve the salary schedule increase for the
employees of the California School Employees Association (CSEA).

BACKGROUND:

All changes to contracts between the District and employee groups requires approval by the Board. In
addition, AB 1200 requires the District to submit details of all negotiated salary agreements to the
Monterey County Office of Education (MCOE) for their review and approval prior to Board action.

This salary schedule increase was previously approved by the Board on June 29, 2017 at 3.00% for 2017-
18 and 3.00% for 2018-19. Since then, the District and CSEA have agreed to a salary increase of 3.50%
for 2017-18 (an additional 0.50%) and 3.20% for 2018-19 (an additional 0.20%).

INFORMATION:

This proposed agreement covers both 2017-18 and 2018-19 fiscal years:

1) 2017-18 — Retroactive to July 1, 2017, the 2017-18 CSEA salary schedule will be increased an
additional 0.50%.

2) 2018-19 — Effective July 1, 2018, the 2018-19 CSEA salary schedule will be increased an
additional 0.20%

FISCAL IMPACT:

$30,500 per year, for the 2017-18 fiscal year.
$12,200 per year, for the 2018-19 fiscal year.
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Action/Discussion ltem E

SUBJECT: Approval of Pacific Grove Unified School District Confidential Employees Agreement
PERSON RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:

The Administration recommends that the Board review and approve the agreement between the Pacific
Grove Unified School District and the Confidential Employees.

BACKGROUND:

All changes to agreements between the District and the Confidential Employees require approval by the
Board. However, AB 1200 does not require the District to submit details of agreements with non-
bargaining units to the County Office of Education (MCOE) for review.

INFORMATION:

This proposed agreement covers two fiscal years:

1) 2017-18 — All Confidential employees will receive a 3.00% salary increase, retroactive to July 1,
2017. (note: this amount has already be approved)

An additional 0.50% will be added to the Confidential salary schedule, and will be paid
retroactively to July 1, 2017.

2) 2018-19 — All Confidential employees will receive a 3.00% salary increase, effective July 1,
2018. (note: this amount has already been approved)

An additional 0.20% will be added to the Confidential salary schedule starting July 1, 2018.

FISCAL IMPACT:

An increase to Payroll related expenditures of approximately $3,000 in 2017-18 and $1,200 in 2018-19.
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Action/Discussion Item F

SUBJECT: Approval of Pacific Grove Unified School District Administrative Employees Agreement
PERSON RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:

The Administration recommends that the Board review and approve the agreement between the Pacific
Grove Unified School District and the Administrative Employees.

BACKGROUND:

All changes to agreements between the District and the Administrative Employees require approval by the
Board. However, AB 1200 does not require the District to submit details of agreements with non-
bargaining units to the County Office of Education (MCOE) for review.

INFORMATION:

This proposed agreement covers two fiscal years:

1) 2017-18 — All Administrative employees will receive a 3.00% salary increase, retroactive to July
1, 2017. (note: this amount has already be approved)

An additional 0.50% will be added to the Administrative salary schedule, and will be paid
retroactively to July 1, 2017.

2) 2018-19 — All Administrative employees will receive a 3.00% salary increase, effective July 1,
2018. (note: this amount has already been approved)

An additional 0.20% will be added to the Administrative salary schedule starting July 1,
2018.

FISCAL IMPACT:

An increase to Payroll related expenditures of approximately $13,300 in 2017-18 and $5,500 in 2018-19.
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Action/Discussion Item G

SUBJECT: Approval of Pacific Grove Unified School District Adult Education Employees Agreement
PERSON RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:

The Administration recommends that the Board review and approve the agreement between the Pacific
Grove Unified School District and the Adult Education Employees.

BACKGROUND:

All changes to agreements between the District and the Adult Education Employees require approval by
the Board. However, AB 1200 does not require the District to submit details of agreements with non-
bargaining units to the County Office of Education (MCOE) for review.

INFORMATION:

This proposed agreement covers two fiscal years:

1) 2017-18 — All Adult Education employees will receive a 3.00% salary increase, effective July 1,
2017. (note: this amount has already be approved)

An additional 0.50% will be added to the Adult Education salary schedule, effective March
1, 2018.

2) 2018-19 — All Adult Education employees will receive a 3.00% salary increase, effective July 1,
2018. (note: this amount has already been approved)

An additional 0.20% will be added to the Adult Education salary schedule starting July 1,
2018.

FISCAL IMPACT:

An increase to Payroll related expenditures of approximately $3,100 in 2017-18 and $1,240 in 2018-19.
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Action/Discussion Item H

SUBJECT: Approval of Amendments to the Assistant Superintendent's 2017 Contract

PERSON(S) RESPONSIBLE: Ralph Gomez Porras, Superintendent

RECOMMENDATION:

It is recommended that the Board of Education approve the Assistant Superintendent's contract
amendments and compensation adjustments for the 2017 - 2019 school years as proposed.

BACKGROUND:

The District Assistant Superintendent works as a contracted employee to the Governing Board. This
contract governs his term of employment and compensation.

INFORMATION:

The Board, on an annual basis, reviews the Assistant Superintendent's contract and compensation.
Proposed modifications are noted in the *Amendment to Contract of Employment."

FISCAL IMPACT:
The proposed contract amendment reflects a compensation adjustment of 6.70% across two (2) years,

which is commensurate with that of other district employees, and renewal of the terms of service to two
years, July 1, 2017 through June 30, 20109.
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AMENDMENTS TO CONTRACT OF EMPLOYMENT
ASSISTANT SUPERINTENDENT

The Governing Board of Pacific Grove Unified School District ("Board") and Richard Miller ("Assistant
Superintendent™) agree that the Assistant Superintendent's Contract shall be amended from the previous
year, to include the following:

A. The employment contract shall be effective July 1, 2017 through June 30, 20109.

B.
Board agrees to pay Assistant Superintendent an annual compensation of $208,371.00 payable in
twelve (12) equal monthly installments retroactive to July 1, 2017 through June 30, 2018. Beginning
July 1, 2018, the Board agrees to pay the Assistant Superintendent an annual compensation of
$215,039.00. The July 1, 2018 salary shall remain the same through the remaining term of this contract
unless otherwise adjusted by the Board. This total compensation of 6.7% across two years is
commensurate with the increases grated to other district employees.

A copy of the revised contract with the above listed amendments has been supplied to the Board. The

contract will be available for viewing at the District Office and a copy available at the March 8, 2018
Board meeting.
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT
ASSISTANT SUPERINTENDENT CONTRACT

This Employment Agreement (“Agreement”) is made on this 8" day of March, 2018, by and between the
Governing Board of Pacific Grove Unified School District (“District”) and Richard Miller (“Assistant
Superintendent”).

1. Term — The District hereby employs Richard Miller as Assistant Superintendent for Business
Services at Pacific Grove Unified School District, commencing on July 1, 2017 and continuing
through June 30, 2019.

2. Salary — Board agrees to pay Assistant Superintendent an annual compensation of $208,371.00
payable in twelve (12) equal monthly installments retroactive to July 1, 2017 through June 30,
2018. The July 1, 2017 salary shall increase to $215,039.00 effective July 1, 2018 and shall remain
the same through June 30, 2019 unless otherwise adjusted by the Board.

The Superintendent, after determining satisfactory evaluation of the Assistant Superintendent, may
recommend to the Board of Education that the Assistant Superintendent receive an increase in
compensation which may serve in lieu of the generally applied increase listed in the following
paragraph. This determination can be made at any time at the direction of the Superintendent. A
change in salary shall not constitute the creation of a new Agreement, nor extend the termination
date of this agreement.

Unless the Board and Assistant Superintendent mutually agree to a different amount for an annual
increase to the Assistant Superintendent’s compensation, the Assistant Superintendent’s
compensation shall be increased each year by the same percentage increase and/or one-time
payment, if any, received by the District’s classified employee bargaining unit.

3. Fringe Benefits —The Assistant Superintendent shall also be entitled to receive a Health Care
Allowance of $3,000 per year directed toward health coverage under the District’s MCSIG medical,
dental and vision insurance. This Health Care Allowance shall continue as a post-retirement benefit
through age 65 — consistent with other District employee retirement provisions. This fringe benefits
package shall stay in force during the term of this Agreement.

4. Work Days — The Assistant Superintendent shall work 225 days of service each year (July 1%
through June 30™). Under this contract, the work calendar shall be approved by the Superintendent
each July. If any workdays are to be carried over to the following year, prior approval from the
Superintendent must be obtained. No more than ten workdays may be accrued and carried forward.

5. Sick Leave — The Assistant Superintendent is entitled to one sick day per month of employment
by the District. Sick leave may be accrued and applied to PERS Retirement.

6. Cell Phone and Vehicle Expense — The Assistant Superintendent is required to have a cell phone
and to have a vehicle. The Assistant Superintendent agrees that base salary provided in Section 2
is sufficient to include these costs. Therefore, the Assistant Superintendent waives any and all
claims for reimbursement for cell phone-related expenses, and for vehicle reimbursement for travel
within Monterey County. Work related mileage accrued on a monthly basis outside of Monterey
County may be claimed at the District’s approved rate.

7. Expenses — The Assistant Superintendent shall be reimbursed for all documented actual necessary
job related expenses, which have been authorized by Board policy and have received prior approval

Assistant Superintendent, Business Services Contract, 2017-2019
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from the Superintendent. Included in this shall be the cost of membership in a professional
organization for school business officials.

8. Assistant Superintendent General Duties — The Assistant Superintendent is directly responsible
to the Superintendent as a technical expert whose primary duty is the financial operation of the
District, and the development and implementation of the annual budget. In addition, the Assistant
Superintendent:

Oversees the accounting, payroll, budgeting, purchasing, attendance, internal control,
maintenance, buildings, grounds and food services, transportation, disaster preparedness,
facility usage, insurance programs and loss control.

Evaluates employees under his jurisdiction using timelines and procedures noted in collective
bargaining contracts.

Advises the Superintendent in a timely manner about financial and budgetary issues and threats
to the financial well-being of the District, including sources of funds that might be available to
implement present and contemplated District programs.

Presentations of required reports to the Superintendent prior to public release. Examples:

= First and second interim reports

= Draft budget for new year

= February - School Expenditure Summary

= August - Property Tax Report

= November/March - District budget review

= Negotiation proposals

= Others upon request

Presents options and solutions that will enact the goals of the District and directions of the
Superintendent.

Maintains and improves professional competence by attending professional development
meetings and conferences.

Establishes and maintains positive staff relationships and actively seeks solutions that will
enable schools to offer a successful educational program.

Keeps the Superintendent informed in a timely manner of all administrative and related issues
associated with the operation of the school District, and discusses these issues with the
Superintendent prior to public or staff review.

Serves on all committees and completes all assigned duties as directed by the Superintendent.
Supervises and coordinates District Measure D and general construction efforts.

Changes in the duties may occur at the direction of the Superintendent.

9. Evaluation — The Assistant Superintendent’s evaluation will include both performance of duties
and professional growth, and shall review the following areas:

Administrative skills, business services, communication and interpersonal skills.

Supervision of all departments assigned (i.e. business, custodians, grounds, maintenance,
transportation and food services).

Positive, affirmative support for the attainment of District’s yearly educational goals.
Completion of goals assigned by the Superintendent.

All duties noted in the Assistant Superintendent for Business Services job description.

The Assistant Superintendent, in cooperation with the Superintendent, may choose to develop
an evaluation document.

In addition, any contract extension or salary increase shall be approved by the Board in open session at
a regular meeting of the Board and reflected in the minutes of such meeting.

Assistant Superintendent, Business Services Contract, 2017-2019
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10. Termination of Contract— Mutual Consent: Upon the recommendation of the Superintendent,
this Agreement may be terminated at any time by mutual consent of the Board of Education and
the Assistant Superintendent. Any party seeking to terminate the agreement shall give 60-day
written notice to the other party.

11. Termination Without Cause — If the District chooses to terminate this Agreement prior to its
expiration, due to reasons other than job abandonment or conviction of criminal activities, then, in
accordance with Government Code 53260, the District shall pay to the Assistant Superintendent an
amount equal to the current monthly salary of the Assistant Superintendent at the time of
termination multiplied by the number of months remaining on the unexpired contract up to a
maximum of 12 months. In addition, the District shall continue to contribute to the employee’s
medical insurance, at the same level as prior to termination, for the remaining time of the unexpired
contract term up to nine months or until the employee finds other employment, whichever occurs
first.

12. Non-Renewal of Agreement — The Board of Education, at the recommendation of the
Superintendent, may elect not to renew this agreement at the end of its term, for any reason, by
providing a 45-day written notice to the Assistant Superintendent, in accordance to the Education
Code Section 35031.

13. Termination for Cause — The Assistant Superintendent’s status and all rights under this agreement
may be terminated by the Board of Education at any time for, but not limited to, breech of contract,
any grounds enumerated in the Education Code, or the Assistant Superintendent’s failure to
perform responsibilities as set forth in this Agreement, or as defined by law. Within 30 days of
receipt of a written statement identifying the grounds for termination, the Assistant Superintendent
shall be entitled to a conference with the Superintendent and Board of Education. This conference
will be the Assistant Superintendent’s exclusive right to any hearing.

14. Abuse of Office Provisions - In accordance with Government Code section 53243 et seq., and as
a separate contractual obligation, if the Assistant Superintendent receives a paid leave of absence
or cash settlement and this Agreement is terminated for any reason, such paid leave or cash
settlement shall be fully reimbursed to the District by the Assistant Superintendent if the Assistant
Superintendent is convicted of a crime involving an abuse of office or the position of Assistant
Superintendent. In addition, if the District funds the criminal defense of the Assistant
Superintendent against charges involving abuse of office or position and the Assistant
Superintendent is then convicted of such charges, the Assistant Superintendent shall fully reimburse
the District all funds expended for the Assistant Superintendent’s criminal defense. For purposes
of this provision, “abuse of office or position” means either of the following: (a) an abuse of public
authority, including, but not limited to, waste, fraud, and violation of the law under color of
authority and (b) a crime against public justice, including but not limited to, a crime described in
Title 7 (commencing with Section 92) of Part 1 of the Penal Code.

15. General Provisions
a. Governing Law and Venue — This agreement and the rights, obligations of the parties shall be
governed by and construed in accordance with the laws of the State of California.

b. Entire Agreement — This agreement contains the entire agreement and understanding between
the parties. There are no oral understandings, terms or conditions and neither party has relied
upon any representation expressed or implied not contained in this agreement, including Board
policies that may be deemed to infer an  employment  benefit.
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No Assignment — The Assistant Superintendent may not assign or transfer any rights granted
or obligations assumed under this agreement.

Modification — This agreement cannot be changed or supplemented orally. It may be modified
or superseded only by a written instrument executed by both parties. Any party requesting a
modification shall give 30 days written notice to the other party.

Severability — If any provision of this agreement is ruled to be invalid or unenforceable by a
court of competent jurisdiction, the remaining provisions of the agreement shall continue in
full force and effect.

Professional Liability — The District agrees that it shall defend, hold harmless and indemnify
the Assistant Superintendent from any and all demands, claims, suits, actions and legal
proceedings brought against the Assistant Superintendent in his official capacity as agent and
employee of the District, provided the incident arose while the Assistant Superintendent was
acting in the scope of his employment and excluding criminal litigation. The District shall
provide public liability insurance for the Assistant Superintendent to cover legal expenses in
the defense of claims and related judgments resulting from his functions as Assistant
Superintendent. Coverage shall not apply for any loss, claim or suit arising out of the
intentional violation of a penal statute or ordinance committed by or with the knowledge or
consent of the Assistant Superintendent. The District shall provide Legal Expenses for any
action brought against the Assistant Superintendent seeking resulting damages from his
functions as Assistant Superintendent and will reimburse him for any portion of such expense
and judgment not covered by insurance. However, in no event will individual Board members
be considered personally liable for indemnifying the Assistant Superintendent against such
demands, claims, suits, actions and/or legal proceedings.

President, Board of Trustees, Date

Pacific Grove Unified School District

Superintendent Date

Assistant Superintendent Date
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SUBJECT: Approval of the 2017-18 Second Interim Report
PERSON RESPONSIBLE: Rick Miller, Assistant Superintendent for Business Services

RECOMMENDATION:

The Administration recommends that the Board approve the 2017-18 Second Interim Report.

BACKGROUND:

Under current state law, school districts are required to formally update and review their operating
budgets at least twice per year. The First Interim Report reflects the results of operations through October
31, and must be approved by the Board and submitted to the County Office of Education by December 15
each year.

In March, the Board reviews and approves the Second Interim Report, which reflects the results of
operations through January 31, and must be submitted to the County Office of Education by March 15.

INFORMATION:

The attached Second Interim Report indicates that, based on current information and projections, the
District’s General Fund will have a positive ending fund balance, a positive cash flow, and the District
will be able to meet its financial obligations for the current year and subsequent two years.

With revenues of $31,643,614 and expenditures of $33,009,996, the General Fund is budgeted to run a
net deficit of $1,366,382 for the current year. At year end, this deficit is expected to be reduced by
approximately $300,000, once unspent budgets are transferred to the Ending Fund Balance.

The Ending Fund Balance will remain positive, and the District will be able to meet its minimum reserve
requirement of 3.00%. Unrestricted General Fund reserves will decrease in 2017-18 due to the deficit
spending situation, ending up at approximately 11.0%.

FISCAL IMPACT:

None
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Pacific Grove Unified DISTRICT CERTIFICATION OF INTERIM REPORT 27 66134 0000000
Monterey County For the Fiscal Year 2017-18 Form ClI

NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim report was based upon and reviewed using the
state-adopted Criteria and Standards. (Pursuant to Education Code (EC) sections 33129 and 42130)

Signed: Date:

District Superintendent or Designee

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized special
meeting of the governing board.

To the County Superintendent of Schools:
This interim report and certification of financial condition are hereby filed by the governing board
of the school district. (Pursuant to EC Section 42131)

Meeting Date: March 08, 2018 Signed:

President of the Governing Board

CERTIFICATION OF FINANCIAL CONDITION

X POSITIVE CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district will meet its financial obligations for the current fiscal year and subsequent two fiscal years.

QUALIFIED CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.

NEGATIVE CERTIFICATION ‘
As President of the Governing Board of this school district, | certify that based upon current projections this i
district will be unable to meet its financial obligations for the remainder of the current fiscal year or for the ‘
subsequent fiscal year.

Contact person for additional information on the interim report: 1

Name: Nancy Bernahl Telephone: 831-646-6516

Title: Fiscal Officer E-mail: nbernahl@pgusd.org

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review
form (Form 01CSlI). Criteria and standards that are "Not Met," and supplemental information and additional fiscal
indicators that are "Yes," may indicate areas of potential concern, which could affect the interim report certification,
and should be carefully reviewed.

Not

CRITERIA AND STANDARDS Met Met
1 Average Daily Attendance Funded ADA for any of the current or two subsequent fiscal years has
not changed by more than two percent since first interim.

California Dept of Education ]
SACS Financi®@8Iing Software - 2017.2.0 Regular Meeting of March 8, 2018 78
File: ci (Rev 04/03/2017) Page 1 of 3 Printed: 2/27/2018 2:55 PM



Pacific Grove Unified

Monterey County

Second Interim
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For the Fiscal Year 2017-18
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27 66134 0000000
Form ClI

Not
CRITERIA AND STANDARDS (continued) Met Met
2 Enroliment Projected enroliment for any of the current or two subsequent fiscal
years has not changed by more than two percent since first interim. X
3 ADA to Enroliment Projected second period (P-2) ADA to enroliment ratio for the current
and two subsequent fiscal years is consistent with historical ratios. X
4 Local Control Funding Projected LCFF revenue for any of the current or two subsequent
Formula (LCFF) Revenue fiscal years has not changed by more than two percent since first X
interim.
5 Salaries and Benefits Projected ratio of total unrestricted salaries and benefits to total
unrestricted general fund expenditures has not changed by more X
than the standard for the current and two subsequent fiscal years.
6a Other Revenues Projected operating revenues (federal, other state, other local) for the
current and two subsequent fiscal years have not changed by more X
than five percent since first interim.
6b Other Expenditures Projected operating expenditures (books and supplies, services and
other expenditures) for the current and two subsequent fiscal years X
have not changed by more than five percent since first interim.
7 Ongoing and Major If applicable, changes occurring since first interim meet the required
Maintenance Account contribution to the ongoing and major maintenance account (i.e., X
restricted maintenance account).
8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
in any of the current or two subsequent fiscal years. X
9a Fund Balance Projected general fund balance will be positive at the end of the
current and two subsequent fiscal years. X
9b Cash Balance Projected general fund cash balance will be positive at the end of the
current fiscal year. X
10 Reserves Available reserves (e.g., reserve for economic uncertainties,
unassigned/unappropriated amounts) meet minimum requirements X
for the current and two subsequent fiscal years.
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Have any known or contingent liabilities (e.g., financial or program
audits, litigation, state compliance reviews) occurred since first X
interim that may impact the budget?
S2 Using One-time Revenues Are there ongoing general fund expenditures funded with one-time
to Fund Ongoing revenues that have changed since first interim by more than five X
Expenditures percent?
S3 Temporary Interfund Are there projected temporary borrowings between funds?
Borrowings X
S4 Contingent Revenues Are any projected revenues for any of the current or two subsequent
fiscal years contingent on reauthorization by the local government,
special legislation, or other definitive act (e.g., parcel taxes, forest X
reserves)?
S5 Contributions Have contributions from unrestricted to restricted resources, or
transfers to or from the general fund to cover operating deficits,
changed since first interim by more than $20,000 and more than 5% X
for any of the current or two subsequent fiscal years?
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27 66134 0000000
Form Cl

SUPPLEMENTAL INFORMATION (continued) No Yes
S6 Long-term Commitments Does the district have long-term (multiyear) commitments or debt
agreements? X
* Ifyes, have annual payments for the current or two subsequent
fiscal years increased over prior year's (2016-17) annual X
payment?
+ Ifyes, will funding sources used to pay long-term commitments
decrease or expire prior to the end of the commitment period, or X
are they one-time sources?
S7a Postemployment Benefits Does the district provide postemployment benefits other than
Other than Pensions pensions (OPEB)? X
+ If yes, have there been changes since first interim in OPEB
liabilities? X
S7b Other Self-insurance Does the district operate any self-insurance programs (e.g., workers'
Benefits compensation)? X
*+ If yes, have there been changes since first interim in self-
insurance liabilities? n/a
S8 Status of Labor Agreements| As of second interim projections, are salary and benefit negotiations
still unsettled for:
+ Certificated? (Section S8A, Line 1b) X
+ Classified? (Section S8B, Line 1b) X
+ Management/supervisor/confidential? (Section S8C, Line 1b) X
S8 Labor Agreement Budget For negotiations settled since first interim, per Government Code
Revisions Section 3547.5(c), are budget revisions still needed to meet the costs
of the collective bargaining agreement(s) for:
+ Certificated? (Section S8A, Line 3) n/a
+ Classified? (Section S8B, Line 3) nl/a
S9 Status of Other Funds Are any funds other than the general fund projected to have a
negative fund balance at the end of the current fiscal year? X
ADDITIONAL FISCAL INDICATORS No Yes
A1 Negative Cash Flow Do cash flow projections show that the district will end the current
fiscal year with a negative cash balance in the general fund? X
A2 Independent Position Is personnel position control independent from the payroll system?
Control X
A3 Declining Enrollment Is enrollment decreasing in both the prior and current fiscal years? X
A4 New Charter Schools Are any new charter schools operating in district boundaries that are
Impacting District impacting the district's enroliment, either in the prior or current fiscal X
Enroliment year?
A5 Salary Increases Exceed Has the district entered into a bargaining agreement where any of the
COLA current or subsequent fiscal years of the agreement would result in
salary increases that are expected to exceed the projected state X
funded cost-of-living adjustment?
A6 Uncapped Health Benefits Does the district provide uncapped (100% employer paid) health
benefits for current or retired employees? X
A7 Independent Financial Is the district’s financial system independent from the county office
System system? X
A8 Fiscal Distress Reports Does the district have any reports that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127 .6(a). X
A9 Change of CBO or Have there been personnel changes in the superintendent or chief
Superintendent business official (CBO) positions within the last 12 months? X
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Pacific Grove Unified School District

Fund 1 - General Fund

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Actual Actual Actual Actual Actual Budget Estimate
Beginning Fund Balance - Rest 11,164 | 9,233 | 318,582 269,777 | 498,525 | 724,568 12,672
Beginning Fund Balance - Unre| 4,418,268 ; 3,377,908 | 3,220,119 | 3,416,235 | 4,742,364 4,663,312 | 3,800,000
Beginning Fund Balance 4,429,433 3,387,141 3,538,701 | 3,686,011 | 5,240,889 5,387,880 3,812,572
! \ | 1
Revenues: | i
LCFF Sources 8000 19,720,016 | 20,629,518 23,195,795 @ 24,906,372 | 25,912,303 | 27,516,725 | 29,267,757
Federal Sources 8100 524,382 542,987 | 645,550 654,521 614,403 698,674 | 703,385
State Sources 8300 2,490,411 3,056,544 ‘ 772,054 2,961,248 2,354,635 2,225,396 2,258,010
Local Sources 8600 1,520,750 1,584,081 | 1,406,262 1,361,147 1,612,235 1,202,819 1,202,819
Tota! Revenues 24,255,560 | 25,813,130 | 26,019,661 29,883,289 | 30,493,576 | 31,643,614 | 33,431,971
percent change 0.9% 6.4%| 0.8% 14.8% 2.0% 3.8% 5.7%
Expenditures:
Certificated Salaries 1000 12,659,739 | 12,875,372 | 13,132,603 14,068,329 | 15,120,421 15,998,975 | 16,617,165
Classified Salaries 2000 4,216,422 4,586,236 4,674,971 5,060,143 5,478,317 5,672,050 5,834,917
Employee Benefits 3000 3,641,615 3,266,328 3,504,505 4,993,957 5,649,084 6,201,406 6,681,835
Books and Supplies 4000/ 1,081,470 967,149 901,729 1,059,566 1,098,576 1,847,759 1,236,450
Services and Other 5000 3,234,837 3,293,006 2,566,753 2,353,384 2,659,667 3,024,479 2,828,126
Capital Outlay 6000 4113 16,643 42,806 56,843 178,164 12,529 12,529
Other Outgo 7000 288,310 545,782 954,598 683,204 251,056 257,799 257,799
Total Expenditures 25,126,506 | 25,550,516 | 25,777,964 | 28,275,427 = 30,435,285 | 33,009,996 | 33,468,821
percent change 3.4% 1.7% 0.9% 9.7% 7.6% 8.5% 1.4%
Surplus (Deficit) (870,946) 262,613 241,697 | 1,607,862 58,291 | (1,366,382) (36,850)
Transfers In (Out)
Fund 11 - Adult Education (151,919) (50,000)
Fund 12 - Child Development (2,437) -
Fund 13 - Cafeteria (39,191) (74,960) (33,558)i (50,285) (44,344) (38,151)
Fund 14 - Deferred Maintenance
Fund 20 - Postemployment B (19,426) (19,426) (19,426) (19,426) (19,426)
Other Sources (Uses) Bus 158,410
Net Transfers In (Out) (171,345) (111,054) (94,386) (52,984) 88,699 (44,344) (38,151)
Ending Fund Balance 3,387,141 3,538,700 3,686,012 5,240,889 5,387,880 3,977,153 3,737,570
Components of Ending Fund Balance
a Nonspendable - Revolving 5,000 5,000 5,000 5,000 5,000 5,000 5,000
b Restricted (restricted carryo 9,233 359,587 269,777 498,525 91,810 440,299 415,087
¢ Committed 181,342
d Assigned
Prop Tax Reserve (0.50%) é e N (" 109,018\ ( 157,551) (_ 151,589\ [~ 151,589
Basic Aid Reserve (3.00%) 790,340 945,304 909,532 909,532
Sick Leave Incentive Reser 60,000 60,000 60,000 40,000 40,000 40,000 40,000
Deferred Maintenance Reserye 2,975,150 783,097 780,097
STRS/PERS Reserve 2020-2 3,221,392 654,102 526,689
e 3% Resv for Econ Uncertail 758,936 769,847 776,171 822,855 926,824 993,534 909,575
Unassigned/Unappropriateq \ 2,553,971/ \ 2,344,266 2,393,723 \_ \_
subtotal Unrestricted Reservd 3,372,907 3,174,113 3,229,893 4,737,363 5,291,070 3,531,854 3,317,483
Undesignated Resv Percen 13.3% 12.4% 12.5%| 16.7% 17.4% 10.7% 9.9%
Ending Fund Balance 3,387,141 3,538,700 3,686,012 | 5,240,889 5,387,880 3,977,153 3,737,570
87
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Pacific Grove Unified School District

Fund 11 - Adult Education Fund

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Actual Actual Actual Actual Actual Budget Estimate
Beginning Fund Baiance (4,597) - 78,414 34,670 | 774,914 1,693,433 ‘ 1,691,112
Revenues: ‘ ;
Revenue Limit Sources 8000 581,056 143,533 | 344,180 184,527 135,000
Federal Revenue 8200 38,260 59,928 51,820 56,853 34,558 25,722 24,000
Other State Revenue 8091 477,994 601,920 1,174,241 1,354,433 | 1,509,245 | 1,200,000
Other Local Revenue 8600 473,064 461,691 441,702 504,988 546,770 | 557,677 | 550,000
Total Revenues 989,318 1,123,539 | 1,074,578 1,879,616 | 2,279,942 2,277,171 1,909,000
Expenditures:
Certificated Salaries 1000 644,217 585,490 552,841 527,700 597,180 630,920 630,000
Classified Salaries 2000 238,896 277,685 326,129 318,428 351,803 407,543 400,000
Employee Benefits 3000 180,590 146,062 154,288 189,355 209,514 | 307,949 305,000
Books and Supplies 4000 39,218 58,372 46,140 51,860 165,189 | 289,301 290,000
Services & Other Oper: 5000 33,720 27.515 38,924 43,803 37,736 258,662 155,000
Capital Outlay 6000 8,226 385,117
Other Outgo 7100
Indirect Costs 7300
Total Expenditures 1,136,641 1,095,124 1,118,322 1,139,372 1,361,423 2,279,492 1,780,000
Surplus (Deficit) (147,323) 28,414 (43,744) 740,244 918,518 | (2,321) 129,000
Transfers In - Fund 1 8900 151,919 50,000 :
Ending Fund Balance - 78,414 34,670 774,914 1,693,433 1,691,112 1,820,112
Components of Ending Fund Balance:
a) Nonspendable - Revolv 9711
b) Restricted - Donations 9740 1,188,902 1,300,302 1,476,091
¢) Committed 9750
d) Assigned 9780 504,531 390,810 344,021
e) Unassigned/Unappropr 9790 78,414 34,670 774,914
Ending Fund Balance - 78,414 34,670 774,914 1,693,433 1,691,112 1,820,112

Fund 11 accounts for all the transactions related to the District's Adult Education program. The state has changed the way Adult Ed
posts the apportionments, making it difficult to compare across years. Prior to 2008-09, Adult Ed received their apportionment
directly from the state. In 2009-10, it became a Transfer-In from the General Fund. Then, in 2011-12, it was not transferred in, but

posted from the General Fund into their Other State Revenue line item. In 2015-16, funding is posted directly to Fund 11.

Fund 11 - Transfers In From General Fund
800,000
651,920

629913 581,056
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Action/Discussion ltem |

Pacific Grove Unified School District

Fund 12 - Child Development Fund

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Actual Actual Actual Actual Actual Budget Estimate
Beginning Fund Balance 145,627 | 232,638 279 | 4,590 63,531 | 83,284 83,509
Revenues: |
Revenue Limit Sources 8000
Federal Revenue 8100 i
State Revenue (Presch 8500 101,722 | 100,323 | 57,688 110,772 99,383 99,541 99,000
Local Revenue (BASRF 8600 395,144 | 358,484 | 351,578 381,508 | 418,184 379,895 430,000
Total Revenues 496,865 | 458,807 409,266 | 492,280 517,567 | 479,436 529,000
Expenditures:
Certificated Salaries 1000 48,131 48,622 47,609 61,308 57,887 58,868 57,000
Classified Salaries 2000 229,282 240,802 244,552 257,864 263,017 259,673 256,000
Employee Benefits 3000 87,526 74,758 80,430 86,244 93,776 96,908 95,000
Books and Supplies 4000 4,978 7,750 8,365 5,327 6,667 17,925 17,000
Services & Other Oper: 5000 943 2,812 2,326 925 50,293 14,165 14,000
Capital Outlay 6000 17,323 297,188 4,503 10,000 63,000
Other Outgo 7100
Indirect Costs 7300 21,672 21,672 21,672 21,672 21,672 21,672 21,672
Total Expenditures 409,854 693,604 404,955 433,340 497,814 479,211 523,672
Surplus (Deficit) 87,011 (234,796) 4,311 58,941 19,753 225 5,328
Transfers In from Fund ( 8900 2,437 -
Ending Fund Balance 232,638 279 4,590 63,531 83,284 83,509 88,837
Components of Ending Fund Balance:
a) Nonspendable - Revolv 9711
b) Restricted 9740
¢) Committed 9750
d) Assigned 9780 83,284 83,509 88,837
e) Unassigned-Res for Ec 9789
Unassigned/Unappropr 9790 232,641 279 4,590 63,531
Ending Fund Balance 232,641 279 4,590 63,531 83,284 83,509 88,837

Fund 12 accounts for all the transactions related to the State Preschool program and the Before and After School Recreation
Program (BASRP). In 2011-12, fees were raised which allowed the Fund to operate at a surplus. In 2013-14, Fund 12 paid for

a new portable classroom to be located at Forest Grove Elementary School.

Fund 12 - Ending Fund Balance
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Action/Discussion ltem |

Pacific Grove Unified School District

Fund 13 - Cafeteria Fund

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Actual Actual Actual Actual Actual Budget Estimate

Beginning Fund Balance 73,341 28,936 7,613 8,785 8,680 9,929 8,166
Revenues:

Revenue Limit Sources 8000 |

Federal Revenue 8200 168,653 176,708 175,993 | 191,656 180,311 180,000 180,000

Other State Revenue 8500 15,136 13,499 14,030 14,314 12,680 | 28,326 28,326

Other Local Revenue 8600 320,592 320,781 329,385 367,914 393,762 | 390,000 390,000
Total Revenues 504,382 510,988 | 519,408 573,884 586,753 | 598,326 598,326
Expenditures:

Certificated Salaries 1000

Classified Salaries 2000 223,631 241,199 255,853 257,521 270,631 | 274,877 272,556

Employee Benefits 3000 56,386 52,736 57,674 55,952 60,640 71,381 69,044

Supplies 4000 260,782 270,784 265,365 287,097 295,336 283,411 283,350

Services 5000 7,987 6,783 14,304 6,977 9,182 14,764 14,225

Capital Outlay 6000

Other Outgo 7100
Total Expenditures 548,786 571,502 593,197 607,547 635,789 644,433 639,175
Surplus (Deficit) (44,404) (60,514) (73,788) (33,663) (49,036) (46,107) (40,849)
Transfers In - General Fi 8900 39,191 74,960 33,558 50,285 44 344 38,151
Ending Fund Balance 28,937 7,613 8,785 8,680 9,929 8,166 5,469
Components of Ending Fund Balance:
a) Nonspendable - Stores 9711 8,271 7,614 6,821 7,613 9,929 7,614 5,469
b) Restricted 9740 17,501 642
c) Committed
d) Assigned 425 552
e) Unassigned/Unappropr 9790 3,164 - 1,964
Ending Fund Balance 28,937 7,614 8,785 8,680 9,929 8,166 5,469

Fund 13 - Surplus (Deficit)
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Action/Discussion Iltem |

Pacific Grove Unified School District

Fund 14 - Deferred Maintenance Fund

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Actual Actual Actual Actual | Actual | Budget | Estimate
Beginning Fund Balance 944,568 } 958,347 | 883,527 462,580 380,180 94,526 9,668
Revenues: ‘
Revenue Limit Sources 8000 1 1
Federal Revenue 8100 1 ‘ 1
Other State Revenue 8590 94,713 | 93,372 93,372 93,372 93,372 | 93,372 93,000
Other Local Revenue 8660 4,957 | 3,290 3,262 | 3,372 2,948 | 1,500 1,000
Total Revenues 99,670 | 96,662 96,634 96,744 | 96,320 | 94,872 94,000
Expenditures:
Certificated Salaries 1000
Classified Salaries 2000
Employee Benefits 3000
Supplies 4300 45,067 30,572 50,424 29,421 31,640 21,138 20,000
Services 5800 40,823 140,910 467,157 149,723 350,335 158,592 70,000
Capital Outlay 6000
Other Outgo 7100
Indirect Costs 7300
Total Expenditures 85,891 171,482 517,581 179,144 381,975 179,730 90,000
Surplus (Deficit) 13,779 (74,820)  (420,947) (82,400))  (285,655) (84,858) 4,000
Transfers In (Out) - to Gi 8900
Ending Fund Balance 958,347 883,527 462,580 380,180 | 94,526 9,668 13,668
Components of Ending Fund Balance:
a) Nonspendable - Revolv 9711
b) Restricted 9740
¢) Committed 9750
d) Assigned 9780 94,526 9,668 13,668
e) Unassigned-Reserve fc 9789
Unassigned/Unappropr 9790 958,347 883,527 462,580 380,180
Ending Fund Balance 958,347 | 883,527 462,580 380,180 94,526 9,668 13,668
Fund 14 - Ending Fund Balance
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Action/Discussion ltem |

Pacific Grove Unified School District

Fund 20 - Postemployment Benefits Fund

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Actual Actual Actual Actual Actual Budget Estimate
Beginning Fund Balance 96,985 | 116,928 136,761 | 156,788 | 177,493 199,078 | 4,578
\ ‘ | 1
Revenues: |
Revenue Limit Sources 8000
Federal Revenue 8100 \
Other State Revenue 8300 3 |
Other Local Revenue 8600 518 | 407 600 1,279 2,160 | 500 25
Total Revenues 518 | 407 600 1,279 2,160 500 25
Expenditures:
Certificated Salaries 1000 !
Classified Salaries 2000
Employee Benefits 3000
Supplies 4000
Services 5000
Capital Outlay 6000
Other Outgo 7100
Indirect Costs 7300
Total Expenditures - - - - - - -
Surplus (Deficit) 518 407 600 1,279 2,160 500 25
Transfers In (Out) - from 8900 19,426 19,426 19,426 19,426 19,426 (195,000)
Ending Fund Balance 116,929 136,761 156,788 177,493 199,078 4,578 4,603
Components of Ending Fund Balance:
a) Nonspendable - Revolv 9711
b) Restricted 9740
c¢) Committed 9750
d) Assigned - Medigap 9780 199,078 4,578 4,603
e) Unassigned-Reserve fc 9789
Unassigned/Unappropr 9790 116,929 136,761 156,788 177,493
Ending Fund Balance 116,929 136,761 156,788 177,493 199,078 4,578 4,603
Fund 20 - Ending Fund Balance
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Action/Biscussionttem-|

Pacific Grove Unified School District

Fund 21 - Building Fund (Education Technology)

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Actual Actual Actual Actual Actual Budget | Estimate
Beginning Fund Baiance 5,512,963 ‘ 3,558,778 | 730,364 2,060,698 i 542,106 1,864,324 | 1,014,280
i |
Revenues: 3 ‘
Revenue Limit Sources 8000
Federal Revenue 8100
Other State Revenue 8300 | 1 |
Other Local Revenue 8600 23,886 9,261 | 2,332,337 | 11,805 | 2,076,395 | 12,122 5,000
Total Revenues 23,886 ‘ 9,261 2,332,337 11,805 2,076,395 12,122 5,000
|
Expenditures: ‘
Certificated Salaries 1000
Classified Salaries 2000
Employee Benefits 3000 |
Supplies 4400 252,385 101,593 884,678 161,231 603,371 500,000
Services 5800 35,666 31,805 7,200 178,721 134,492 158,794 100,000
Capital Outlay 6000| 1,690,021 2,704,276 994,803 466,999 | 458,454 100,000 100,000
Other Outgo 7100
Indirect Costs 7300
Total Expenditures 1,978,072 2,837,675 1,002,003 1,530,398 754,177 862,166 700,000
Surplus (Deficit) (1,954,186) (2,828,413) 1,330,334 | (1,518,592) 1,322,218 (850,044) (695,000)
Transfers In (Out) 8900
Ending Fund Balance 3,558,778 730,364 2,060,698 542,106 1,864,324 1,014,280 319,280
Components of Ending Fund Balance:
a) Nonspendable - Revolv 9711
b) Restricted 9740
¢) Committed 9750
d) Assigned 9780 1,864,324 1,014,280 319,280
e) Unassigned-Reserve fc 9789
Unassigned/Unappropr 9790| 3,558,778 730,364 2,060,698 542,107
Ending Fund Balance 3,558,778 730,364 2,060,698 542,107 1,864,324 1,014,280 319,280
Fund 21 accounts for the revenues and expenditures associated with Measure A and Measure D Bonds.
Fund 21 - Ending Fund Balance
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Action/Discussion-liem-l

Pacific Grove Unified School District

Fund 40 - Capital Outlay Projects Fund

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Actual Actual Actual Actual Actual Budget Estimate

Beginning Fund Balance 1,298,435 1,177,586 548,627 j 636,191 571,955 376,097 11,045
Revenues:

Revenue Limit Sources 8000

Federal Revenue 8100 |

Other State Revenue 8300 l

Other Local Revenue 8600 244,036 345,477 | 229,409 276,678 285,922 829,537 215,000
Total Revenues 244,036 345,477 229,409 276,678 | 285,922 | 829,537 215,000
Expenditures:

Certificated Salaries 1000

Classified Salaries 2000

Employee Benefits 3000 f

Supplies 4000 66,596 58,424 69,241 117,813 124,197 ‘ 104,854 50,000

Services 5000 125,949 51,282 12,945 4,450 91,094 716,598 50,000

Capital Outlay - Equiprr 6000 172,341 864,730 59,660 189,215 237,355 433,032 50,000

Other Outgo 7100

Indirect Costs 7300 29,435 29,135 135,105 29,436
Total Expenditures 364,886 974,435 141,846 340,914 481,781 1,389,589 179,436
Surplus (Deficit) (120,849) (628,958) 87,564 (64,236) (195,858) (560,053) 35,564
Transfers In (Out) 8900 195,000
Ending Fund Balance 1,177,586 548,627 636,191 571,955 376,097 l 11,045 46,609
Components of Ending Fund Balance:
a) Nonspendable - Revolv 9711
b) Restricted 9740
c¢) Committed 9750
d) Assigned 9780 376,097 11,045 46,609
e) Unassigned/Unappropr 9790 1,177,586 548,627 636,191 571,955
Ending Fund Balance 1,177,586 548,627 636,191 571,955 376,097 11,045 46,609

Fund 40 includes revenues collected from David Avenue leases, expenditures authorized by the Board, and maintenance

department expenses in excess of the program 6220 allocation. The Board approved $500,000 to help with the cost of construction
of the High School swimming pool. In 2017-18, Fund 40 was used to fund the construction of three portable classrooms at Robert
Down, and two portable classrooms at Forest Grove.

Fund 40 - Ending Fund Balance
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Action/Discussion ltem J

SUBJECT: Elementary School Principal Job Description

PERSON RESPONSIBLE: Billie Mankey, Director Il, Human Resources

RECOMMENDATION:

The District Administration recommends the Board review and approve the Elementary School Principal job
description as presented.

BACKGROUND/INFORMATION/DESCRIPTION:

The job description presented reflects the current levels of work direction/assignment and expectations for the
Elementary Principal.

FUNDING:

No change. This position is currently accounted for in the budget.
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Action/Discussion ltem J

PACIFIC GROVE UNIFIED SCHOOL DISTRICT
JOB DESCRIPTION

POSITION TITLE: ELEMENTARY PRINCIPAL

DEFINITION: Under the direction of Superintendent, the Elementary School Principal is the
instructional leader and administrative officer and shall administer and oversee the school plant,
supervise student activities, provides leadership in the development and implementation of
curriculum and the supervision of certificated and classified staff. The Elementary School
Principal is responsible for the total operation of the school and school culture and is a member
of the Superintendent’s Management Team.

ESSENTIAL FUNCTIONS: Duties may include, but are not limited to, the following:

Oversee and direct all activities related to the school’s curriculum, programs, personnel, and
facilities in accordance with State, County and District regulations, policies, and procedures
As a member of the Superintendent’s management team, support district-wide efforts to
improve teaching and learning; build sound relations with the District Office
Provide leadership in curriculum, instruction guidance, and support services
Set and maintain high expectations for faculty, staff and students, with a focus on continuous
improvement in teaching and learning
Establish a school wide culture conducive to excellence in learning and one that supports the
growth and development of all students
Observe and evaluate certificated and classified staff, curriculum development and
implementation, instruction and the improvement of instruction
Articulate the elementary school’s curricular program and outcome with that of the middle
school

Lead and train staff in the use of student assessments and interpreting results to inform
decisions about curriculum, special programs, instruction, and professional development

Provide and support professional development for all staff

Assure equity in all programs

Administer and supervise the student discipline program
Organize, direct and supervise the student activities program

Develop and implement a system where the educational program and activities of the school
are regularly communicated to parents

Responsible for development of the master schedule

Participate as the lead panel member for school site employee interviews and
recommendations to Human Resources; provides orientation, training, and support for new
employees at the school

Work with guidance counselors in testing, program planning, monitoring, and in other
appropriate guidance activities

Responsible for all activities related to the health, education and welfare of all students
within the school

Lead faculty meetings, attends PTA meetings, School site council, advisory committees,
School Board and others as requested beyond the regular work day

Coordinate student testing programs
Assists with IEPs, Student Study Teams and 504 plans

Responsible for implementing drug, alcohol, tobacco and anti-bullying

programs, the school safety and following the district safety plan for overall school safety
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Action/Discussion ltem J

POSITION TITLE: ELEMENTARY PRINCIPAL, Continued

Responsible for the continuing implementation of school wide technology

Responsible for all pupil personnel activities including discipline referrals from staff
Responsible for school finance and budget preparation

Responsible for the routine administrative details of the office, including the keeping of a
school calendar, maintenance of pupil personnel records, attendance accountability , staff
files, monitoring volunteers, and the control of school keys

Maintain direct and cooperative working relationships with other district level
administrators

Perform additional duties assigned by the Superintendent

QUALIFICATIONS

Knowledge of:
Grade level curriculum, instructional strategies and assessment

Principles and practices of leadership, management, supervision and training
Curriculum design, planning, development, implementation and evaluation
Current State curricular standards

Pertinent laws and regulations

Data analysis and utilization

District organizational systems

School wide student discipline program implementation

Conflict resolution, time management and organization

Managing a school facility

Ability to:

Establish positive rapport with students, staff, parents and community

Work effectively with students having academic or behavioral difficulties

Set high-level goals, develop long-range plans, problem-solve, lead and accept personal
accountability for moving in the direction of the goals

Prioritize, organize, and multi-task

Coach and mentor staff using a reflective approach for dialogue to reach collaboration and/or
consensus

Operate a computer and standard office equipment while utilizing a variety of computer
software

Establish and maintain working relationships and work collaboratively with other
administrative leaders in carrying out the work of the District

Interpret, apply and explain rules, regulations, policies and procedures

Communicate effectively in English both orally and in writing

Perform under demanding, often stressful and varied work schedules with the ability to
remain flexible and focused during interruptions and distractions

Meet deadlines and schedules

Display tact and courtesy; understand and be sensitive to cultural diversity

Maintain confidentiality

Maintain and improve professional competence through professional development
Problem solve and find solutions

Serve on all committees as directed by the Superintendent
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POSITION TITLE: ELEMENTARY PRINCIPAL, Continued

EDUCATION AND EXPERIENCE

Baccalaureate Degree, Master’s Degree is desirable

Possession of a Valid California Administrative Credential

Possession of a Valid California Teaching Credential

Demonstrated successful teaching and administrative experience with increasing
responsibility, in the assigned grade level preferred

Valid CA Driver’s License

PHYSICAL REQUIREMENTS: Incorporated within one or more of the essential functions of
the position are the essential physical requirements

See, for purposes of working on the computer, observing support staff and reading materials,
reports, budgets and other printed matter

Understand speech at normal levels in person or on the telephone

Ability to communicate in English so others will be able to clearly understand a normal
conversation in person or on the telephone

Sit, stand, and walk for extended periods of time, and occasionally run

Operate equipment, computer, copy machine and other office equipment with dexterity
Think clearly and rationally to solve problems, make good judgments and decisions
Perform the essential functions of this position in an accurate, neat, timely fashion

Meet the travel requirements of this position including driving between school sites as
needed

Lift and carry up to 40 pounds and occasionally 80 pounds

Physical agility to push/pull, squat, twist, turn, bend, stoop, and to reach in all directions

WORKING CONDITIONS:

Indoor/Outdoor environment, standing and walking for prolonged periods of time; office
working environment subject to sitting at a desk for long periods of time, bending, crouching,
kneeling, pushing/pulling of file drawers, reaching in all directions, and prolonged periods of
time working at a computer terminal.

NOTE: This list of essential functions and physical requirements is not exhaustive and may be
supplemented as necessary in accordance with the requirements of the job. Pacific Grove
Unified School District adheres to the provisions of Americans with Disabilities Act regarding
reasonable accommodation procedures.
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Action/Discussion ltem K

SUBJECT: Board Calendar/Future Meetings

PERSON(S) RESPONSIBLE: Ralph Gomez Porras, Superintendent

RECOMMENDATION:

The Administration recommends that the Board review and possibly modify the schedule of meeting dates on
the attached calendar and determine, given information from the Administration, whether additional Board
dates or modifications need to be established.

BACKGROUND:

The Board has approved Bylaw 9320, which states that regular Board meetings be held on the first and third
Thursday of each month, from August through June. At the annual organizational meeting held in December,
Trustees approves the meeting calendar as presented. The calendar is reviewed at each Board meeting.

INFORMATION:

Changes to the Board meeting dates must be approved by a majority vote of the Trustees.
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Board Meeting Calendar, 2017/18 School Year

Regular Board Meeting Community High School
Jan. 25 v" Report on Governor’s Budget Proposal

v Preliminary enrollment projection for 2018/19

v Property Tax Update

Regular Board Meeting District Office
Feb. 8 v Budget projections and assumptions

v" Possible personnel action presented as information

v Preliminary Review of Site Master Schedules

v Maintenance/Facilities Update

Regular Board Meeting District Office
Mar. 8 v" Second Interim Report

v' Budget Revision #3

v Possible personnel action (RIF)

v Open House schedules reviewed

Regular Board Meeting District Office
Mar. 22 v" Budget projections and assumptions

v" TRAN Resolution

v" Williams/Valenzuela Uniform Complaint Report

Regular Board Meeting District Office
Apr. 5 v Board Priorities for 2018/19 Instructional Program Design

v Review of Strategic plan and LCAP

v Begin Superintendent Evaluation

v’ California Day of the Teacher

v" Week of the CSEA Employee

v Approve 2018/19 Board meeting calendar, Aug. — Dec.

Regular Board Meeting District Office
April 26 v Review of Site Master Schedules

v" Review of Strategic plan and LCAP (as needed)

v" Review of Facilities Depreciation Schedule
May 3 Regular Board Meeting District Office

v Begin Superintendent Evaluation

v’ California Day of the Teacher

v Final Review of Site Master Schedules

v Draft 2018/19 Board meeting calendar

v" Review of Strategic plan and LCAP

v Safety/Discipline Report
May 24 Regular Board Meeting District Office

v" Week of the CSEA Employee

v Retiree Reception

v Review Bell Schedule for 2018/19

v' Superintendent’s evaluation

v Identify Board member representatives for graduation

v Review Facility Use Fee Schedule

v' LCAP Public Hearing

v' Review Governor’s revised budget

v Present 2018/19 Budget

v/ Maintenance/Facilities Update

Regular Board Meeting District Office
June 7 v' Adopt budget for 2018/19

v" Recommend approval of LCAP

v' Complete Superintendent Evaluation

v Approval of contracts and purchase orders for 2018/19
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Information/Discussion Item A

SUBJECT: Pacific Grove Unified School District Safety Update

PERSON(S) RESPONSIBLE: Barbara Martinez, Director of School Safety

RECOMMENDATION:

The District Administration recommends the Board review and be informed of Pacific Grove Unified
School District response to recent incidents of school violence in our country and its impact on district
schools and community.

INFORMATION:
Communication

District Communication to Community on BIG FIVE Immediate Response Protocols
Communication to Staff

Communication to Students

Multi District Community Safe School Forum

Site Updates and Safety Training

March 14" National School Walk Out Day
Campus Law Enforcement Symposium March 6%
Safety Drills

Lock Blocks

Fencing

FISCAL IMPACT:

No fiscal impact to the General Fund
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Information/Discussion Item B

SUBJECT: Future Agenda ltems

PERSON(S) RESPONSIBLE: Ralph Gomez Porras, Superintendent

RECOMMENDATION:

The Administration recommends that the Board review the list of future agenda items and direct
Administration to add items to the list and/or schedule items for a particular agenda.

BACKGROUND:

Board Bylaw 9322 states in part that “Any member of the public or any Board member may request that a
matter within the jurisdiction of the Board be placed on the agenda of a regular meeting. The request
[from a member of the public] must be .... submitted to the Superintendent or designee with supporting
documents and information ...”

INFORMATION:

Board members have the opportunity at the end of Open Session in a Regular Board meeting to request

that items be added to the list for a future meeting. Depending upon the timeliness of the item, it may

also be assigned a particular meeting date.

The following is a list of future agenda items as of the March 8, 2018 Regular Board Meeting:
Affordable Housing Project Impacts to District

Review of Teacher Evaluation Process
Long Term Counseling Study (Winter 2018)
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