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AGENDA FOR THE PRESENTATION:

• Recap of 2019-20 Estimates at 2018-19 Second Interim

• Review the 2019-20 Preliminary Adopted Budget
• Pie Charts: General Fund Revenues and Expenditures
• Pie Charts: Materials & Supplies and Services
• Other Funds

• Possible savings for 2019-20

• Take direction from the Board about the next steps and goals
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Structural Deficit : without carryover funds
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2019-20:  Preliminary Adopted Budget
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2019-20:  Preliminary Components of Fund Balance

6



What changed since the Second Interim for 2019-20:  Variance Analysis of approx. 
$345,000

• Reduces Transfer to Adult Education $131,000
 Contribution from 70% General Fund to 30%

• Aligns a custodial position to Adult Ed $93,800

• .20 FTE attrition $25,900

• Reduction in workers comp rate $13,200

• Reflects actual STRS and PERS costs in Position Control $81,100
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Certificated, $15,479,722 , 45%

Certificated Admin., $1,786,565 , 5%

Classified, $6,068,984 , 18%

Classified Admin, $544,191 , 1%

STRS, $2,654,212 , 8%

STRS Onbehalf, $1,358,503 , 4%

PERS, $1,265,855 , 4%

H & W, $638,041 , 2%

Other Benefits, $1,092,857 , 3%

Retiree Benefits, $303,861 , 1%
Materials, $1,122,411 , 3%

Services, $2,050,187 , 6%
Capital Outlay, $- , 0%

Others, $116,440 , 0%

FISCAL YEAR 2019-20 GENERAL FUND:  EXPENDITURES
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Travel and Conferences, $111,081 , 5%

Dues and Memberships, $36,087 , 2%

Property & Liability Insurance, $241,725 
, 12%

Operations - water, $324,000 , 16%

Pollution Control, $30,000 , 1%

Utilities, waste, SPURR, $473,700 , 23%

Rentals, Leases & Repairs, …

Leases and Rentals, $75,000 , 4%

Professional/Consulting services, 
$386,146 , 19%

Prof. Services - transportation, $40,000 , 
2%

Prof. Services - audit, $41,000 , 2%

Prof. Services & Operations, $70,000 , 
3%

Prof. Services - Fiscal …

Communicatiuons , $43,600 , 2%
Postage, $18,026 , 1%

FISCAL YEAR 2019-20 GENERAL FUND:         SERVICES           



Interfund Transfers Out
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CalSTRS   and   CalPERS  Costs:
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CalSTRS  Cost  Increases: 2011-12 to 2020-21
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$2.0M increase over 7 years since 2013-14

$2.0 M



CalPERS  Cost  Increases: 2011-12 to 2020-21
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$950K increase over 7 years since 2013-14

Insignificant increases in 2014-15 and 2015-16

$950 K



Governor’s 2019-20 May Revision for CalSTRS Payments:

• 2019-20 January Proposed Budget
 A total of $3 billion in one-time non-Proposition 98 funds will be used to buy down CalSTRS 

contribution rates in 2019-20 and beyond

o Based on current assumptions, a $700 million would be used to decrease CalSTRS Employer contributions in 
2019-20 of 18.13% to 17.10% and in 2020-21 from 19.10% to 18.10%

o The remaining $2.3 billion is expected to reduce employer contributions beyond 2020-21 by approximately half 
(0.50% ) a percentage point

• 2019-20  May Revision:
 The May Revision adds $150 million of one-time non-Proposition 98 funds to further reduce the 

CalSTRS employer contribution rate from the statutory rate of 18.13% to 16.7% in 2019-20

 Impact of the reduction in rates to PG USD if the proposal is in statute:
o 2019-20 from 18.13% to 16.7% = estimated savings of $181K

o 2020-21 from 19.10% to 18.10% = estimated savings of $167K
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Fund 11 – Adult Education Fund
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Fund 12 – Child Development Fund
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Fund 13 – Cafeteria Fund
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Fund 14 – Deferred Maintenance Fund
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Fund 20 – Postemployment Benefits Fund
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Fund 21 – Building Fund (Education Technology)
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POTENTIAL SAVINGS FOR 2019-20:

1. Openings: 2 FTEs certificated staff

Not fill these vacancies; estimated savings of $109,000 total compensation 
each;  2 FTEs = $218,000 (average of new hires at $89,876 plus statutory 
costs)

2. Suspend Spanish classes for After School program; savings = $7,000

3. Reduce Math Coach budget; savings = $16,600

4. Eliminate professional development for administration on cognitive coaching; 
savings = $11,000
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Direction from the Board
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Appendix  I      - Carryover funds from 2017-18:
A. Restricted Fund:

• Medi-Cal Billing $  86,391

• Prop 39 – CA Clean Energy Act $147,824

• Special Ed Mental Health $    4,629

• College Readiness Block Grant $  56,961

• Classified Employees PD Grant ($ 13,782) received in 18-19 but unbudgeted

Subtotal $282,023

B.   Unrestricted Fund:
• Local Donations $312,153

• ROP fees $    1,297

• ACSA carryover funds $  48,768

Subtotal $362,218 

Combined GF Total $644,241
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