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SUBJECT: WALK ON Board Calendar/Future Meetings
DATE: January 23, 2020

PERSON(S) RESPONSIBLE: Ralph Gémez Porras, Superintendent

RECOMMENDATION:

The Administration recommends that the Board review and possibly modify the schedule of meeting dates on
the attached calendar and determine, given information from the Administration, whether additional Board
dates or modifications need to be established.

BACKGROUND:

The Board has approved Bylaw 9320, which states that regular Board meetings be held on the first and third
Thursday of each month, from August through June. At the annual organizational meeting held in December,
Trustees approves the meeting calendar as presented. The calendar is reviewed at each Board meeting.

INFORMATION:

Changes to the Board meeting dates must be approved by a majority vote of the Trustees.



Board Meeting Calendar, 2019-20 School Year

Regular Board Meeting

Adult School

Jan. 16 v" Report on Governor’s Budget Proposal (School Site Visit)

v Preliminary Enrollment Projection for 2020-21

v Property Tax Update
Jan. 23 Regular Board Meeting Community High School

v School Accountability Report Cards (School Site Visit)

Regular Board Meeting District Office
Feb. 13 v Budget Development Calendar

v Possible Personnel Action Presented as Information

v Preliminary Review of Site Master Schedules

v Board Priorities for 2020-21 Instructional Program Design

v Possible Personnel Action (RIF)

v" Quarterly Facilities Project Updates*

Regular Board Meeting District Office
Mar. 5 v" Second Interim Report

v" Budget Revision #3

v Open House Schedules Reviewed

Regular Board Meeting District Office
Mar. 19 v" Budget Projections and Assumptions

v" TRAN Resolution

v" Williams/Valenzuela Uniform Complaint Report

v Review of Legal Services Costs

v Solicitation of Funds Report

Regular Board Meeting District Office
Apr. 2 v Review of Strategic Plan and LCAP

v Approve 2020-21 Aug.- Dec. Board Meeting Calendar

v Quarterly District Safety Update

Regular Board Meeting District Office
April 23 v" Review of Site Master Schedules

v" Review of Strategic Plan and LCAP (as needed)

v" Review of Facilities Depreciation Schedule

v California Day of the Teacher

v" Week of the CSEA Employee

v Begin Superintendent Evaluation

Regular Board Meeting District Office
May 7 v Continue Superintendent Evaluation

v Final Review of Site Master Schedules

v" Review of Strategic Plan and LCAP (as needed)

v/ Governance Handbook 2020-21
May TBD Special Board Meeting District Office
*If Needed v/ Budget Update

Regular Board Meeting District Office
May 21 v' Week of the CSEA Employee

v Retiree Reception

v" Review Bell Schedule for 2020-21

v' Complete Superintendent’s Evaluation

v Identify Board Member Representatives for Graduations

v" Review Facility Use Fee Schedule

v" Review Governor’s Revised Budget

v Suspensions/Expulsions Annual Report

v Quarterly Facilities Project Updates™

Regular Board Meeting District Office
June 4 v' LCAP Public Hearing

v/ 2020-21 Budget Public Hearing




June 18

Regular Board Meeting District Office

ANENENENENEN

Adopt Budget for 2020-21

Approval of LCAP

Approval of Contracts and Purchase Orders for 2020-21
Review of Legal Services Costs

Solicitation of Funds Report

Consolidated Application

* Quarterly Facilities Projects Update as needed




